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>2/?&1(/-4@(!Strategic Plan 2025 – Choosing Our Path !
A#! $1*,*('%(!+6(-!,1*?/3&!(,&)/0/)!B63C&-!3&-'/%(D!/3&2-/04!1&'%/(-/)!*6-)*+&(D!'23!(,&)/04!'((&((+&2-!

+&'(61&(#!!
E#! $1*,*('%(!+6(-!/2)%63&!&23*1(&+&2-!01*+!4*61!F/?/(/*2'%!G=&)6-/?&!'-!-.&!-/+&!*0!(6B+/((/*2#!$%&'(&!

/2)%63&!'2!&+'/%!01*+!4*61!F/?/(/*2'%!G=&)6-/?&!H/-.!-./(!',,%/)'-/*2#!!
o! I&&,!/2!+/23!-.'-!F/?/(/*2'%!G=&)6-/?&(!-4,/)'%%4!2&&3!+6%-/,%&!3'4(!-*!1&?/&H!4*61!,1*,*('%!

'23!,1*?/3&!&23*1(&+&2-#!!
J#! $'1-/)6%'1!'--&2-/*2!H/%%!B&!,'/3!-*!,1*,*('%(!H./).!/2)%63&!*2&!*1!+*1&!*0!-.&!0*%%*H/2C7!!

*!K!)%&'1!3&+*2(-1'-/*2!*0!>2/?&1(/-4-H/3&!/+,')-#!!
*!L2?*%?&+&2-!*0!(-63&2-(!'(!,1*M&)-!%&'3&1(N+&2-&&(#!!
*!L3&2-/0/)'-/*2!*0!)*O0623/2C!*,,*1-62/-/&(!/2!'33/-/*2!-*!'2-/)/,'-&3!8*+,'((!9623!(6,,*1-#!!
*!L2-&1O3&,'1-+&2-'%!*1!/2-&1O3/?/(/*2'%!)*%%'B*1'-/*2!H/-./2!-.&!,1*M&)-!,%'22/2C!*1!/+,%&+&2-'-/*2!,1*)&((#!!

P#! K%%!(-63&2-!,1*M&)-!%&'3&1(!+6(-!/3&2-/04!'-!%&'(-!*2&!0')6%-4!*1!(-'00!+&2-*1!'23!H*1;!H/-.!-./(!+&2-*1!-*!
)*+,%&-&!-./(!',,%/)'-/*2#!!!

 

General Application Information 
$1*M&)-!Q&'3&1!R'+&S(T! $./%/,!G'-*2 
$1*M&)-!Q&'3&1!G+'/%S(T! ,./%/,#&'-*2:(-*);-*2#&36 

$1*M&)-!$'1-2&1S(T!

K22'!$0&/00&1OU&1B&1-!VK22'#$0&/00&1OU&1B&1-:(-*);-*2#&36W!!
X/).'&%!Q'H!VX/).'&%#Q'H:(-*);-*2#&36W!
G++'!5/--!VG++'#5/--:(-*);-*2#&36W!
Y'114!$&+B&1-*2!VY'114#$&+B&1-*2:(-*);-*2#&36W!!
Z*B&1-!U&/21/).!V1*B&1-#.&/21/).:(-*);-*2#&36W!

[/-%&!*0!$1*M&)-!
\8LOY]]\[!S\)/&2)&O0*)6(&3D!8*.*1-OB'(&3!L2-&C1'-&3!(6,,*1-7!Y6/%3/2C!(;/%%(D!
],-/+/^/2C!],,*1-62/-/&(D!\-63&2-!(6))&((D!'23![&'+H*1;T! 

L!'+!'7! ! \-63&2-! _! 9')6%-4!X&+B&1! ! !\-'00!X&+B&1!

 

Proposal Category (choose one)!
]2&O[/+&!$1*M&)-NG?&2-! ]2&Oa&'1!$/%*-!$1*M&)-! [H*Oa&'1!$/%*-!$1*M&)-!

! bJDccc!*1!%&((! ! bJDccc!*1!%&((! ! !bJDccc!*1!%&((!

! X*1&!-.'2!bJDccc! ! X*1&!-.'2!bJDccc! _! !X*1&!-.'2!bJDccc!

 
Primary Strategic Area of Focus (choose one)!
X L2)%6(/?&!\-63&2-!\6))&((!
 F/?&1(/-4!'23!L2)%6(/*2!
 [&')./2C!'23!Q&'12/2C!
 \-1'-&C/)!G21*%%+&2-!X'2'C&+&2-!



 

 9/2'2)/'%!\6(-'/2'B/%/-4!
 8'+,6(!8*++62/-4D!8*++62/)'-/*2D!'23!\.'1&3!d*?&12'2)&!

 !"#$%#&'()*+,#&$&-$(($.+*#&%/00$(1&)2&1)/(&'()3#4.5&
•! L2)%63&!'(!+'24!/+,*1-'2-!3&-'/%(!,&1-'/2/2C!-*!-.&!&?&2-N,1*M&)-!,%'22/2C!'(!,*((/B%&!S&=7!26+B&1!*0!

,'1-/)/,'2-(



 

 
"#$$%&'!()!*+,!"-./011"2!3&(3(4%56!
L2!1&)&2-!4&'1(D!\-*);-*2!>2/?&1(/-4!.'(!*B(&1?&3!'!C1*H/2C!26+B&1!*0!(-63&2-(!',,%4/2C!-*!*61!()/&2)&!
,1*C1'+(!H/-.!?'14/2C!%&?&%(!*0!,1&,'1'-/*2!/2!+'-.&+'-/)(#!\*+&!*0!-.&(&!&=-1&+&%4!)','B%&!(-63&2-(!0')&!
/2/-/'%!3&%'4(!/2!M*/2/2C!)*1&!,1*C1'+!)*61(&(!36&!-*!H.&1&!-.&4!B&C/2!-.&/1!+'-.&+'-/)(!'-!\-*);-*2D!/+,')-/2C!
-.&/1!')'3&+/)!M*612&4!'23!,*-&2-/'%%4!-.&/1!&2-.6(/'(+!-*!&2C'C&!/2!()/&2-/0/)!3/()/,%/2&(#![*!,1*')-/?&%4!
*?&1)*+&!-./(!).'%%&2C&D!H&!/2-1*36)&!\8LOY]]\[!S\)/&2)&O0*)6(&3D!8*.*1-OB'(&3!L2-&C1'-&3!\6,,*1-7!Y6/%3/2C!
\;/%%(D!],-/+/^/2C!],,*1-62/-/&(D!\-63&2-!\6))&((D!'23![&'+H*1;T#!
!
\8LOY]]\[! /(! 3&(/C2&3! -*! 0*1C&! '! (6,,*1-/?&! &2?/1*2+&2-! 0*1! (-63&2-(! )*23/-/*2'%%4! '3+/--&3! -*! \-*);-*2D!
&23&'?*1/2C!-*!/2(,/1&!-.&(&!'(,/1/2C!()/&2-/(-(!-*!&+B1')&!-.&/1!,*-&2-/'%!06%%4#!5&!1&)*C2/^&!-.'-!-.&(&!(-63&2-(D!
3&(,/-&!.'?/2C!-.&!/2-&%%&)-6'%!')6+&2D!%');!'!1*B6(-!0*623'-/*2!/2!+'-.&+'-/)(!H./).!)'2!(/C2/0/)'2-%4!3&%'4!-.&/1!
&2-14!/2-*!)*1&!()/&2)&!)*61(&(#![./(!)'2!,*-&2-/'%%4!1&36)&!-.&/1!)*20/3&2)&!'23!(-62-!-.&/1!')'3&+/)!,1*C1&((/*2#!
[.1*6C.! \8LOY]]\[D! *61! *BM&)-/?&! /(! -*! '%%&?/'-&! -.&(&! B'11/&1(D! )6%-/?'-&! '! (-1*2C! (&2(&! *0! )*++62/-4D! '23!
&+,*H&1!(-63&2-(!-*!&=)&%!/2!-.&/1!).*(&2!()/&2-/0/)!3/()/,%/2&(#!
!
[.&!'/+(!*0!\8LOY]]\[!'1&!-*!/T!)*.*1-!-.&!(-63&2-(!/2!-.&!('+&!(&)-/*2(!*0!)*61(&(!'(!*0-&2!'(!,*((/B%&!?/'!,1&O



 

;$3(<,&$,8*!%8=!-(8)9=,8>,7!Y**(-!(-63&2-(j!(&%0O)*20/3&2)&!B4!&h6/,,/2C!-.&+!H/-.!-.&!(;/%%(!'23!1&(*61)&(!
2&)&(('14!-*!(6))&&3!/2!()/&2)&O1&%'-&3!)*61(&(!'23!06-61&!)'1&&1!,'-.(#!
!
0#95=!?%*+!@&()9>9,8>'7!G2.'2)&!(-63&2-(j!0*623'-/*2'%!+'-.!(;/%%(!&2(61/2C!-.&4!'1&!'3&h6'-&%4!,1&,'1&3!0*1!
-.&/1!()/&2)&!)*61(&H*1;#!
!
[*!')./&?&!-.&(&!*BM&)-/?&(D!\8LOY]]\[!H*6%3!%&?&1'C&!H&&;%4!(&+/2'1(D!,&&1!+&2-*1/2CD!)*++62/-4OB6/%3/2C!
&?&2-(D!'23!'!,1&O1&C/(-1'-/*2O'((/(-&3!)*.*1-!(4(-&+#!5&&;%4!+&&-/2C(!H*6%3!B&!(-16)-61&3!'(!'!"O)1&3/-!(&+/2'1!
'/+&3!'-!0*(-&1/2C!'!(&2(&!*0!)*++62/-4!'23!B&%*2C/2C!'+*2C!(-63&2-(#!9*1!-./(!,/%*-D!H&!H*6%3!)1&'-&!-H*!AcO
(-63&2-!(&+/2'1(D!0*1!'!-*-'%!*0!Pc!(-63&2-(D!-.'-!RKX\!(-63&2-(!H.*!.'?&!B&&2!)*23/-/*2'%%4!'3+/--&3!/2-*!-.&/1!
+'M*1!)'2!?*%62-&&1!-*!-';&#![.&(&!(&+/2'1(!H/%%!B&!'3?&1-/(&3!H/-.!-.&!.&%,!*0!-.&!K3+/((/*2(!]00/)&!361/2C!9/1(-O
a&'1!1&C/(-1'-/*2!&?&2-(



 

)'+,'/C2! -*! 0/23!&%/C/B%&! M62/*1N(&2/*1!RKX\!(-63&2-(! -*!(&1?&!'(!,&&1!+&2-*1(D!H/-.!(,&)/0/)!(&%&)-/*2(!B&/2C!
B'(&3!*2!-.&!)*+,*(/-/*2!*0!-.&!\8LOY]]\[!(-63&2-(#!9*1!/2(-'2)&D!/0!\8LOY]]\[!/(!+*(-%4!(-63&2-(!+'M*1/2C!/2!
Y/*%*C4D!-.&2!H&!H/%%!-14!-*!./1&!+*1&!Y/*%*C4!'23!Y/*%*C4O1&%'-&3!,&&1!+&2-*1(#!L3&'%%4D!06-61&!,&&1!+&2-*1(!H/%%!B&!
\8LOY]]\[! ,'1-/)/,'2-(! H.*! .'?&! )*+,%&-&3! -.&! ,1*C1'+D! )1&'-/2C! '! 06%%! )/1)%&! *0! )*++62/-4! B6/%3/2C! '23!
&2%/C.-&2+&2-#!
!
K2*-.&1!)*+,*2&2-!*0!\8LOY]]\[!H*6%3!)*2(/(-!*0!/20*1+'%!)*++62/-4OB6/%3/2C!&?&2-(!.&%3!'-!-.&!(-'1-!S5&&;(!
"O<TD!+/33%&!S5&&;(!POnTD!'23!&23!S5&&;(!"EO"JT!*0!&').!(&+&(-&1#![.&(&!C'-.&1/2C(!H*6%3!)*++&+*1'-&!*0-&2!
*?&1%**;&3!+/%&(-*2&(D!/2)%63/2C7!

•! [.&!')./&?&+&2-!*0!'3+/((/*2!-*!\-*);-*2!'23!-.&!B&C/22/2C!*0!'!2&H!(&+&(-&1#!
•! \6))&((06%%4!2'?/C'-/2C!-.&!).'%%&2C&(!*0!-.&!(&+&(-&1#!
•! [.&!'))*+,%/(.+&2-!*0!)*+,%&-/2C!-.&!(&+&(-&1!'23N*1!')'3&+/)!4&'1#!

[.&(&!)&%&B1'-*14!&?&2-(!H/%%!B&!3&(/C2&3!-*!(-1&2C-.&2!-.&!(&2(&!*0!)*++62/-4!'23!'%%&?/'-&!(-1&((!'+*2C!\8LO
Y]]\[!(-63&2-(D!+';/2C!-.&+!'!)1/-/)'%!)*+,*2&2-!*0!-.&!\8LOY]]\[!,1*C1'+#![.&!B&C/22/2C!'23!&23!*0!-.&!
')'3&+/)!4&'1!)&%&B1'-/*2(!H*6%3! 0&'-61&!)'-&1/2CD!H./%&! -.&!+/3O4&'1!&?&2-(!H*6%3!B&!'!(+'%%&1! /2!()'%&!H/-.!
(2');(D!3&((&1-(D!+6(/)D!B*'13!C'+&(D!&-)#![.&(&!)&%&B1'-/*2(!H&1&!/23/)'-&3!B4!-.&!G=,&1-(!01*+!



 

 

6.($.#7+4&80'$4.&
•! U*H!H/%%!-./(!,1*M&)-!)%&'1%4!'331&((!-.&!,1/+'14!(-1'-&C/)!'1&'!*0!0*)6(!).*(&2!'B*?&`!!
• 5.'-!H/%%!B&!-.&!/2(-/-6-/*2OH/3&!/+,')-!*0!-./(!,1*M&)-` 

 
[./(!,1*,*('%!'331&((&(!'2!&h6/-4!C',!/2!+'-.&+'-/)(!,1&,'1&32&((D!,1/+'1/%4!0*)6(/2C!*2!L2)%6(/?&!\-63&2-!
\6))&((!'-!\-*);-*2!>2/?&1(/-4#!5&!'/+!-*!B1/3C&!-.&!3/(,'1/-4!0*1!/2)*+/2CD!)*23/-/*2'%%4!'3+/--&3!0/1(-O4&'1!





 

</,7#.&6/00$(1&>&:)0'$%%&;/-,&?#@/#%.#,&;/-,+-7&A-"1&
r[./(!,*1-/*2!(.*6%3!2*-!/2)%63&!/-&+(!(6,,*1-&3!B4!'2*-.&1!B63C&-N(*61)&#!L-&+(!(,%/-!B&-H&&2!-.&!8*+,'((!
9623!'23!'2*-.&1!(*61)&!(.*6%3!B&!/2)%63&3!/2!B*-.!-./(!(&)-/*2!'23!-.&!fY63C&-!\6++'14!s!K33/-/*2'%!9623/2C!
01*+!]-.&1!\*61)&(!]2%4g!(&)-/*2!B&%*H#





 

K0-&1!&(-'B%/(./2C!'!(6))&((06%!)*.*1-!+*3&%D!H&!/2-&23!-*!,61(6&!0623/2C!*,,*1-62/-/&(!(6).!'(!-.&!R'-/*2'%!
\)/&2)&!9*623'-/*2!\).*%'1(./,(!/2!\)/&2)&D![&).2*%*C4D!G2C/2&&1/2CD!'23!X'-.&+'-/)(!$1*C1'+!S\O\[GXT!*1!
L+,1*?/2C!>23&1C1'36'-&!\[GX!G36)'-/*2!SL>\GTD!*1!'2*-.&1!C1'2-!-.'-!'%/C2(!+*1&!)%*(&%4!H/-.!*61!(,&)/0/)!
2&&3(#![.&!).*/)&!*0!-.&!C1'2-!H/%%!B&!3&-&1+/2&3!'(!H&!',,1*').!-.&!)*2)%6(/*2!*0!-.&!<O4&'1!,/%*-!*0!-.&!
,1*C1'+#!L2!,'1-/)6%'1D!-.&!(6))&((06%!,/%*-!*0!\8LOY]]\[!/(!&((&2-/'%!-*!'!06-61&!JO4&'1!\O\[GX!,1*,*('%# 
!
L2!'33/-/*2!-*!-./(D!H&!H/%%!-14!-*!0/23!%*)'%!'23!2*2%*)'%!B6(/2&((&(!'23!/236(-1/&(!H&!)'2!,'1-2&1!H/-.#![.&(&!
,'1-2&1(./,(!H/%%!C/?&!)%&'1!)'1&&1!,'-.H'4(!-*!\8LOY]]\[!(-63&2-(!'23!H/%%!B1/2C!/2!0623/2C!-*!&2(61&!-.&!
)*2-/26&3!(6))&((!*0!-.&!,1*C1'+#! 
 
 
 

 
 
 
 
 


