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Session 1- Defining and Designing Success on Student Outcomes 

In the opening leadership discussion, facilitated by Darryl G. Greer, Stockton Senior Fellow for Higher 

Education Strategic Information and Governance (HESIG), three higher education leaders were asked to 

consider several questions, including: 

 A college education is still highly valued in New Jersey, but there seems to be lack of clarity 

among educators, employers, policy makers and citizens about achieving expected outcomes. 

Taking a global perspective, what are the skills and abilities needed to succeed in learning and 

working for a lifetime; how do we measure them, for what purposes? 

 Is it possible to achieve the complex, inter-related purposes of an academic and practical college 

education for all students? 

 The NJ Secretary of Higher Education has boldly initiated a Student Success Collaborative with 

broad objectives beyond academic success. Can you briefly share these with us? 
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initiative also researches the broad set of skills needed to succeed beyond college and the workplace, 

such as tolerance for others and global awareness. 

Session 2- 
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and counseling. Coaching, Brady explained, serves as a more dynamic approach than traditional 

guidance, by providing students with real-world examples of possible paths and outcomes, building 

successful decision-making through mentorship, and as a way for students to gain greater confidence in 

taking responsibility for 
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to be more effective. Many cited policy or procedure as inconsistent, or unsupportive of student 

success, such as not emphasizing career choices early in the college experience, and weakness in 

information systems to follow up with students. 

Several stressed, too, that more inter-institutional cooperation is needed among two-year and four-year 

colleges to facilitate student transfer, evaluation, guidance and achievement. Furthermore, many 

reported that advising and counseling should be better integrated into academic and student affairs 

planning and evaluation of outcomes. Many reported that the faculty collaboration in service innovation 

and delivery should be enhanced. 

Many work sessions reported that counseling and advising centers need stronger reward systems, in 

order to increase perceived value and effectiveness. Also, a common suggestion is that these offices 

need more training, professional development and more technical support, tied into institutional 

research and management systems to be more effective. It follows that staff need, too, greater freedom 

to break from traditional routines to be able to innovate, and to reach out to faculty and other external 

constituencies to build the bridges needed to design practical experiences leading to student success. 

Best Practices and Priorities for Change 

Some specific ideas flowing from working groups: 

 Include more information about practical experience tied to academic choices. 

 Assist faculty in bringing practical experience into the classroom. 

 Strengthen outreach to the larger community, especially alumni and potential employers to 

build internships. 

 Create a system of benchmarks for students and advisors/counselors to measure performance 

 Create more integrated experiences for transfer students. 

 Tie career services into first-year orientation, and redesign of the freshman experience. 

 Require regular meetings of faculty, advisors/counselors and academic and student affairs 

directors, deans and provosts. 

 Assign a career counselor, mentor to each entering student. 

 Require practical experiences for all students by major or discipline. 

 Realign resources to provide for more aggressive outreach and follow up to students, and better 
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 Make advising and counseling a requirement of graduation, integrated throughout the college 

experience. 

 Tie civic learning to all fields of study. 

 Use more mentorship to provide students with career guidance. 

 Integrate some services such as tutoring more closely with advising and counseling. 

 Meet more often and coordinate more with two-year colleagues. 

During the discussion several individuals stressed that students need to be “served where they are,” 

meaning to take into account the diversity in background and preparation of students, that many 

students are already working, and the need to tie academic experiences directly to current work activity. 

Finally, many participants seemed to concur that internships should not be required of every student, 

every year. However, there was strong consensus that every student should have some integrated 

practical experience, and that civic education should be tied directly to fields of study and particular 

interests of students, as contrasted to a general course requirement. 

Resources Needed for Change 

Some of the resources suggested for accomplishing these objectives, include: 

 More focused direction from the president and provost on counseling and advising as a policy 

priority tied to mission. 

 Increased funding for staff training and development, and involvement with faculty. 

 Restructuring offices (perhaps integrating them) to place them more at the center of academic 

and student affairs planning. 

 Invest more resources in tracking degree progress, and ability to communicate with students. 

 Fund more apprenticeships, including on campus experience.  

 Invest more in faculty development for advising/counseling, including adjunct faculty. 

 Bring in more external facilitators/mentors to work with advising and counseling staff. 

 Fund cross- training of staff, and provide more release time to work with K-12, Upward Bound, 

Gear Up, and community colleges. 

 Invest more resources in state-level coordination of student opportunity and financial aid 

programs. 

 Provide more resources for evaluation of procedures and outcomes. 




