


All governor’s offices have their own staff structure, reflecting the desires and style of the chief 
executive. One trait in common, though, is those at the structure’s top -- chief of staff, chief 
counsel, policy chief, and press secretary -- are normally a fairly tight-knit group, often sharing 
history with one another as well as with the governor they serve, either through political 
endeavors or professional affiliation.

They share information and seek each others' advice. Conflicts are a normal part of their workday 
and it is not at all unusual for a suggestion floated by one to be disputed by a colleague.

All have direct access to the governor and frequently call on subordinates in their respective 
offices to engage in debate and discussions of policy or political concerns.

What worries one worries the group and it is logical to assume that, in the case of the access lane 
closures, information was circulated to guard against being caught unaware by public disclosure of 
an issue or an incident in which the office may be involved.

The top staffers are free to operate with a great deal of autonomy and discretion, having earned 
the trust and confidence to do so. It is their decision whether to bring an issue to the attention of 
the governor or deal with it at their level. There is no one single criteria for such decisions; each 
is different because circumstances are different.




