


NEW ACADEMIC PROGRAMS

Jazz Studies Minor. A Proposal submitted by the music faculty called for the
establishment of the Jazz Studies Minor. It was given first reading in the
September meeting and approved in its final form in November. (Sept/Nov 2010)
International Studies Minor. In keeping with the new emphasis on strengthening
international studies, the Senate passed this proposal without dissent. (Sept.
2010)

Digital Literacy Minor. The idea of an acknowledgment of a student’s
development of digital competence has been “in the works” for a number of
years. This proposal for a formal minor passed unanimously. (Sept. 2010)
Bachelor of Interdisciplinary Studies (BAIS). The idea of a BAIS had been under
discussion in Academic Affairs for several years. In September, a proposal
(viewable on the Senate site) was brought to the full Senate. Concern was raised
about how this degree would differ from the LIBA. Other concerns centered on
the lack of faculty oversight and potential problems with the coherence of the
degree. However, enough promise was seen in the possibilities of the degree to
warrant further consideration. The Senate decided to join the administration in a
“working group” to improve the proposal and answer some outstanding
guestions and concerns. A revised proposal (January 2011) was put before the
Senate and the discussion continued. As of this date, the working group is
considering further suggestions, including a second type of LIBA, and will report
to the Senate in the Fall Semester2011.

Sustainability Program. The proposal to offer a B.A. and a B.S. in Sustainability,
having been reviewed at several stages by the Senate, was approved by
unanimous vote. (April 2011). It is considered a model for interdisciplinary
collaboration.

B.S. in Health Sciences. After a year of considerable discussion and refinement
in response to faculty concerns, both in committee and in the Senate, the Health
Sciences proposal was approved. (April, May 2011)

Master of Arts in American Studies. This proposal received a highly favorable first
reading and is docketed for a vote in September 2011.

MISCELLANEIOUS

Concerns over Allocation of Student Scholarship Money. At the Fall Faculty
Conference, concern had been raised over an imbalance in the allocation of




scholarship money, i.e. too much allocated to attract good students and not
enough for truly needy students. Since September, new money has been raised
for needy students and some reallocation has occurred. (In June, 2011,
President Saatkamp, in June, 2011, announced the receipt of a major gift to help
needy students.)

Flat-Rate Tuition. A number of faculty members have been concerned over the
impact of Flat-Rate Tuition. In the Fall (November 2010) a working group was
set up to gather data and to make a report to the Senate. In the April 2011
meeting, the Administration and Finance Committee chair made a report with
data from Claudine Keenan, the College Chief Planner. The data seem to indicate
the lack of a negative academic effect on those taking 20 credits. (The
PowerPoint presentation is posted on the Senate Web site.) Questions remain
and the Committee will continue its review.

Limitations on Distance Education. A long standing issue in the Faculty (first the
Assembly, then the Senate) is the matter of whether there should be limitations
on students’ enrollment in distance education courses and/or on numbers of
distance education courses in a faculty member’s teaching load. A previous task
force called for several limitations on students and some limits on the Faculty.
The Assembly approved an unspecified limitation on students but was unable to
complete consideration of faculty limits. The matter was sent to the Academic
Policies Committee (APC) for another review of the issues, ofter some passage of
time and additional evidence of student and faculty practices at the College. In
the April 2011 meeting, the APC recommended requiring that the Freshman and
Transfer Seminars be taken in person, but that the college imposes no further
limitations on student enrollments. Programs would continue to be empowered
to create their own rules about distance education program courses. The
Committee further recommended that the matter of faculty limitations be left to
each program. The Senate approved the recommendations, but called for a
review in two years to ascertain any trends and to reassess the wisdom of the
evolved practice. (April 2011)

Evaluation of Deans. The evaluation of deans by faculty is now fully operational.
The only outstanding issue is the handling of the information from the
evaluation. Two views prevail: 1) treat the faculty evaluations as part of the
personnel process. Consistent with the treatment of IDEA results, this would,
mean that the data is held confidential with the Provost and used by the Provost
or 2) the material is sent to the Provost, but some sort of meeting is held with
the respective school faculties to discuss the results. The exact procedure is
unresolved and any method is subject to further review and change.







Re-accreditation. A number of groups of faculty, administrators, students, and
board members have worked on various aspects of our Middle-States
Accreditation self study. The first draft of the report is now done and is being
reviewed by members of the faculty and staff. The Senate documented ways
that shared governance is realized and ways that it falls short. We also indicated
that the Senate itself is a result of a year long evaluation of governance at
Stockton.

11
The Need for a Constitutional Amendment

After two years of operation, the Senate has realized that a tighter relationship between
faculty-wide committees and the Senate would be desirable. In the planning year, the
Governance Task Force faced the question of how to relate the standing committees of
the Faculty Assembly to the new Senate — either leaving the committees as Assembly
Committees that report to the Senate or making them Committees of the Senate. The
Governance Task Force chose the former. In an effort to link the Committees to the
Senate, the Senate appointed Senators to serve as liaisons to each of the committees.
This worked moderately well but after two years of operation, the Senate now believes
that having a more substantial connection between the committee and the Senate is
needed. We want to maintain the faculty-wide nature of the committees but strengthen
the coordination of the committees’ work with that of the Senate.

The Senate asked Judy Copeland to prepare a report that would make clear the
changes we are considering. The following changes in the current committee structure
are under consideration:

1. Replace all references to “Committees of the Faculty Assembly” with “Committees of the
Senate,”

2. Provide that the Committees are responsible to, and report to, the Senate, rather than the
Faculty Assembly,

3. Leave intact the Committees’ authority to take up matters on their own initiative, and

4. Provide that the vice chairs of the standing committees will be elected by the Senate, from
among its members, and will serve as liaisons between the Senate and the standing committees.

By adding a Senator as a vice chair of each committee, we both increase the presence
of the Senate on the committee (beyond a liaison) and we guarantee a continuing
representation of the committee to the Senate. More explanation and the detailed
language change will be forthcoming. Some minor changes will also be sent out at the



same time. Formal constitutional language will be drafted for consideration by the
Executive Committee, the Senate, and the full faculty (The Assembly.)

A final Comment

I consider it a singular honor to have been allowed to serve as the Senate’s first
president. | believe we have had a good start, trying to balance the partnership
relationship with the administration with the faithful representation of the Faculty’s
perspective and interests. Clearly the Senate is a work in progress and | have every
reason to believe we have a good structure and good people to make it work. Stockton
has always been committed to giving voice to the untenured faculty and | believe we've
done a pretty good job in that effort. |1 hope we will also continue to draw upon the
talent and experience of our senior faculty. The administration is seasoned and we
need a reasonable presence of equally senior faculty to make a good partnership. We
think that a two year term is an agreeable length of time for us to serve centrally in the
governance of the College. Remember that we don’t have the usual tier of departmental



