Administration & Finance
Final Report to the Faculty Senate AY 2022024
May 10, 2024

The Committee on Administration & Financehas oversight and advisory responsibility for all matters

of budget and finances, and all questions of institutional priorities and resources. Members: One member
elected by and from the Faculty of each School, the Chief Financial Officer or a desigo#ei@Xx

and a bargaining unit representative appointed by the President of the Unadficjex- The bargaining
representative role remained unfilled this year after the appointee resigned from the committee due to
personnel changes and her appointment to management

Faculty Members

—2024 resigned) replacement (2622R5) TBD

Petar Dobre¥ BUSN (2023-2025)

Dan Tulino EDUC (2021-2023)

Harman Aryal GENS (20232025)

Mary Kientz HLTH (2023-2025)

Heather Perez Library (2023-2025) and Union representative

Christine Thompson NAMS (2023-2025)

Oliver Cooke SOBL (2023-2025)

gg?r_izgﬁu”y_ Diane Executive Director of Budget, Financial Planning & Campus Services

*Incoming Chair Fall 2024

Meetings

Administrative support for scheduling monthly meetings was provided to coordinate the calendars of
committee member3he Gmmittee on Aministration and Finance met eigimes during the 2-24
Academic Year. Meetings were held in September, October, November, December, January, February,
March andApril. Diane Garrison generously kept detailed minutes of the meetings and agendas, which
are attached to this summary as appendices. Meetings were held via Zoom. Meetings routinely
highlighted fiscal updates from CFO Jennifer Potter, and an agenda topic.

Summary



e Taskforces/Audit
a. The Senate Executive Committee requested a full audit of taskforce activities and outcomes
for the past five fiscal years to be conducted by the A&F Committee.
a. It was completed early Spring 2024, prior to the onboarding of Provost Palladino
b. The goalwas to document whédskforces have been initiated, whas
beenaccomplishedby each taskforcendif/how recommendations have
been addressed by the Administration.

e Captal expenditures
a. Maintenarte of proprietary equipment
b. Library common
c. Satellitepropertiesupkeep

e Overall Fiscal Status of the University
a. The CFO and Executive Director of Budget and Planning provided monthly budgetary updates,
offering transparency of the University’s fiduciary responsibilities and sources of revenue.
b. Budget Cuts

e Office of Enrolment Management
a. Enrollment update

e GraduatiolCommencemenilodifications
a. Gradwate Geremony returning to Campus

e Faculty funds
a. Internal Funding (Compassuspended
b. Travelfunds froze

e Capital Projects
a. The committee met with Don Hudson to review the University’s capital projects, budgeting and
status. Don presented on upgrades across the university to ADA compliance, and the library
commonsWe reviewed cost and loan service along with bonds.

In Sum, the Committee met monthly, and addressed the current issues established for the committee’s
yearlong agendancluding the audit of taskforces for the past five fiscal years.

Respectfully submitted to the Faculty Senate by Robin Hernavidkmnnen, May 10, 2024

Appendix- Meeting Agenda/MinutesAttached Below



ADMINISTRATION & FINANCE
FACULTY SENATE COMMITTEE
Meeting Notes
September 25, 2023

Attendance:

Robin Hernandez-Mekonnen, JenniRatter,Diane GarrisonPetarDobrev,Mary Kientz,
Monika Pawlowska, Heather Perez

1. A&F SenateCommitteeChairandVice Chair— Robin Hernandekiekonnen
a. Robinisthe Chairand Monika Pawlowskaill serve asheVice Chair.
b. FacultySenatenembersntroducedhemselves.
c. Robin gave some background on tdoenmittee.
i. Purpose of the committee

ii. Leadershighanges

lii. Accomplishments

iv. Shared governance

v. PartnershippetweerAdministration& Financeandthefaculty.

2. Finance Update JenniferPotter
a. FY23 Financial Results
i. Revenue &Expenses
ii. Realizationr% — Compared TD activity to forecast.
iii. Revenue
1. StateAppropriation—Receivedadditional $3Mfor theGarden
State Guarantee.
2. CentralAppropriation
a. Relatedo fringe benefits.
b. Werecordboth revenue anexpenses.
3. SummerGrossRevenue — Came mlittle higher than budgeted.
a. Moredifficult to budget becausef Live, Work, Learn.
iv. ExpensegOperatingonly)
1. Increasen StudentAid expensebecause of th&ardenState
Guarantee.
a. ReceivedadditionalStateAppropriationrevenue.
2. FY23actualsurplus =$2.9M
v. FY23Capital
1. Jennifer explained how carryforwards work and why our FY22
carryforwardbudgetwassohigh (COVID anddifficulty getting
materials)

2. FY23 Capital expenditures = $13.4M



vi. How Capitalis Covered
1. Total CapitalExpenses $13,356,942
2. Less:OperatingSurplus= ($2,922,446)
3. AvailableCashandInvestments $10,434,496
a. We had to draw down after



b. Debt Service
iii. Debtserviceis includedin the operatingoudget.
1. FY23actualexpenditures $23,897,044
2. FY24 budget = $25,908,390
iv. Jenniferprovideda brief overviewof debtservice.
c. TravelManagemenServices
v. Neededo do anRFP becausthe spend exceeddtie threshold.
vi. Don’t haveto usethem,butthetravelservicesrendoris availableto help

facilitate the process.

2. Topicsfor Fall Meetings
a. GraduatiorBudget/Regalia
b. F&A Allocations
i. Differentthresholdgor R&PD.
1. How are thethresholds determined?
ii. Who funds the travel fundsAA, F&A?
ii. Isthereanassessmemtf theperfaculty memberallocation(e.g.,






d. Capital Results
i. Budget
1. Original budget = $7.5M
2. FY23to FY24 carryforward = $2.5M
ii.  SportsCenterandNAC Pavilionprojectshavebeensuspended.
1. Needto payfor thedesign.
2. Lookingfor otherfundingsourcedor thoseprojects.
iii. FY24 spends at38%,whichis reasonable.
e. Summary(asof SeptembeB0,2023)
i. Totaloperatingevenue= $265,198,526
ii.  Totaloperating& capitalexpenditures 276,827,240
iii. Deficit = ($11,628,714)
f. Available Cash and Investments
i. Cash =$104,218,156
ii.  ThroughSeptembeB0,2023= $125,927,050
g. CashForecast
i. Projecting to end June 2024 with $8.7M.
1. Yearend cash goal = $15M
2. Would coverusandwouldn’t haveto drawontheinvestment
account or line of credit.
h. Strategic Budget Reductions
i. Strategicnot









e. Member
i. Accreditationrequiresattendancandpresentatiorat certainconferences.
ii. Facultyaskedo whatfundingis available.
lii. Schoolsapproactthefundingdifferently.
iv. Maybethe Deanscansharetheir bestpracticeswith oneanother.
f. Member—Inquiredaboutprepayments$or conferences.
i. A&F offerstrainingin theseareas.
g. Member
i. Askedif theapplicationprocessouldbe streamlined.
1. If their application exceeds the allocation, then it would
automaticallygo to anotherfundingsource(travel,R&PD, etc.).
il. MarissasharedSOBL'’s practice.

3. FY24FinanceUpdate(throughOctober2023)— JenniferPotter
a. Operating Revenue
i. Ontarget,with mostareat 50%.
ii. We areanticipatinga 5% enrollment declin@ndanincrease ircontractual
salaries.
lii. InvestmenEarningswasa placeholder to balance the budget.
b. Operating Expenses
i. FY24 Budget Reductions
1. Cabinetmembersvereaskedto reducetheir hourly andnon-salary
budgets by 10%.
2. Didn’t achieveasmuchaswe hadhoped.
a. Achieved$3.7Min reductions.
3. Three AreadNot Reduced
a. StudentAid — Cannotdecreasewill likely beoverbudget.
b. Fringe Benefits -May be over budget because we don’t
receivethenewfringe ratesuntil late October/November.
c. CampusServices- We arenot breakingevennow, sowe
cannotreducethe budgetwith the increaseaostsof food
service.
c. Capital Projects
i. SportsCenterandNorth Athletic Complex— Presidentloewould like to
seek donors to help support some of our capital projects.
d. Budget Model
i. Now includescapitalwith operating.
ii. With capital, westartedwith a $10M deficit.
iii. Hadnearly$4M in hourly andnon-salarybudgetreductionsaswell asput
the NAC capital project on hold.
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4. FY25 State Budget Request — Jennifer &
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e.

TaskForceconsistf faculty, staff, Boardmembers,
students, community members, and partners
Universitydid an RFHor the AC Feasibility Study.
Membersof the FacultySenatesharedheir experiences
and takeaways from the Task Force.
Therewasdiscussioron spacingor schoolsprogramsand
faculty offices in AC.

2. Library Learning Commons

a.

e.

Awarded$19,526,8070 renovatehelibrary into a
learning commons.

Includesthefollowing committeesSteeringLogistics,and
Design Development

Timeline:Fall 2023to Septembe026

Needto evacuateéhebuilding/areaandrelocatehose
programs/departments to the spine.

Library will beclosedfor two full years.

3. ClassroonTechnology

a.

o

Awarded$1,773,1930 upgradeclassroom&ndcomputer
labs in B,C, and Bwings.

Will start/finishthis summer.

Upgrading furniture, finishes, and Wi.

Will bestateof-the-art
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2. FY25 Enrollment
a. Will haveabetterideain May 2024.
b. Lookingata5%decline.
c. Jennifercouldinvite PeterBarattaandBob Heinrichto presenenrollment
numbers and projections/recruitment of students in the spring.

3. Finances
a. Operatingwith Capital Expenses
i. We'refacingoperatingdeficitsbecausef enrolimentdeclines.
ii. Jenniferexplainechowrevenueds remainingflat, butexpensesare
increasing, which will lead to operating deficits.
b. Atlantic City
i. A committeememberencouragedolleague®nthe AC FeasibilityStudy
Task Force to look hard at programs.
ii. Anothermemberecognizedhattherearediffering viewsbetweerthose
on the Task Force that are fiscally responsible, and others that fully
support Atlantic City.

4. FollettUpdate— Diane
a. Follett Discover
I. FY23=700titles
ii. FY24=1,150titles
b. Looking Ahead
i. Dianeheardthefeedbackrom this committeeandconveyedt to Follett.
ii. Moving forward,Follettwill automaticallyrenew/readopthetextbooks
and will communicate that in their messaging.
iii. If afaculty membemantsto useanewereditionor changdextbooks,
they can update the information in Follett Discover.
iv. If therearenochangesit will automaticallyrenewandtheywill receive
an eamil notification.
v. The
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ADMINISTRATION & FINANCE
FACULTY SENATE COMMITTEE
Meeting Notes
January 22, 2024

Attendance:
RobinHernandez-MekonnedgenniferPotter,DianeGarrison HarmanAryal, PetarDobrev,

15



vi. Member-Is witnessingetentionchallengesn graduatecoursestoo—not
just undergraduate.
vii. Member—Wondersf
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iv. Member-Are we seeingmprovemenfrom thedissolutions—NARTP,
SASI, Seaview?
1. Jennifer
a. NARTP
I. Wasjustdissolved.
ii. Theywereusingour services.
iii. $1.8Mwrite-off
b. SASI
i. Nooneelsehadanauxiliary like SASI.
ii. SASI also had a writeff.
c. Seaview
i. Any earned revenue was being consumed by the
capitalimprovementequirementsor thefacility.
v. FY25-NextSteps
1. FY24cuts willnot be restored.
a. Budgetallocationsheetwill reflectthosecuts.
2. Divisionsneedto identify additionalstrategiccuts.
Develop a funding strategy for capital.
4. Investigatecostsavingsandalternativerevenuestreams.
a. EstablishedBudgetandFinancialPlanningAdvisory
Committee.
b. Welcomeddeas/suggestions frothis Committee.
5. ldentify implementatiorstrategies.
6. Communicatevith the Universitycommunity.
i. AlternativeRevenuesn HigherEducationideas
i. Neweducationatevenues
ii. Academicentrepreneurshimfrastructure
lii. Brandinglicensing,andaffinity
iv. Auxiliary services
v. Studentiees
vi. Campusoperations
vii. Facilitiesandrealestate

w

3. SpringMeetingsandAgendaTopics
a. February28"—BudgetUpdate
b. March21'— BudgetandEnrolimentUpdates
c. April 24" —BudgetandFacilitiesUpdates

4. Other Meeting Topics (from Members)
a. Police
i. Would Gallowaybewilling to helpus?
ii. Not all campuses have their own private police department.

17



. AdministrativeCost Centers

i. Vacantfaculty positionscontributeto low morale.
ii. We’'reincreasingpersonnein certainareasputwould like to seemore
help on the faculty side.
ClimateSurvey
i. Showedow moraleamong the faculty.
ii. Therewasdiscussiomegardingnanagemensupportpersonneland
faculty.
EnrollmentandTuition
i. Inquiredhowwe canmaximizeour online,out-of-statetuition potential.
il. Canwe offer discounts/incentivefor first-yearstudents?
lii. How canwe attractmore outof-statestudents?
. Jenniferencourage@nyonewho hadquestionr suggestionso reachout; she
will be happy to meet for further discussion.

18



ADMINISTRATION & FINANCE
FACULTY SENATE COMMITTEE
Meeting Notes
February 28, 2024

Attendance:
Robin Hernandez-Mekonnen, JenniRatter,Diane GarrisonPetarDobrev,Mary Kientz,
Heather Perez, Christine Thompson

1. Open Discussion

a. FellowPositions
i.
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v. SummelGrossRevenue
1. Splitbetweenwo fiscalyears.
2. 70%/30%
vi. CampusServices- Anticipatereachinghetargetthroughcateringand
AC parking.
b. Operating Expenses
i. Achievednearly$4.4Min budgetreductionghroughoutheentire
university.
ii. WeoverspenStudent Aidby $4M.
1. Offers/aidis putonthestreet—difficult to predictwhatwill be
accepted.
2. Thereweremoreoffersacceptedhis yearthan in prior years.
3. Thenumberof appealsioubled.
a. Appealsoccurwhenstudentshowofferingsfrom different
schools and ask if Stockton can match those offers.
CapitalBudget— Lessthanpreviousyears.
d. OperatingandCapitalModel
i. Havecashto coverit.
il. If wedon’'thavecashwe canusethereservegrequiresBoardapproval).
lii. BudgetReductions- Cutsto hourly, nonssalary(operations)andcapital.
e. ForecasBummary — Have caghb cover the deficit.
f. Cash
i. Ended FY23 with $26.2M.
ii. FY24=%$9.3M (forecast)

o

4. Follett Bookstore — Diane
a. Spring2024— Missing Adoptions
I. Sometextbookadoptionsverenotentered.
ii. Whenadoptionsarenotenteredjt delaysstudentgrom receivingtheir
course materials.
lii. Reasong$or missing
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iii. FollettoffersaPriceMatchProgram.

iv. If astudentshowsproofof coursematerialsatacheapeprice,Folletwill
match the price.

c. Bookstore Revenue
i. It's importantto supportour campusservicepartners.

ii. Stocktonearnsacommissioron sales.

iii. Thisis partof our budgetedCampusServicegevenue.

iv. Whenstudentsaareencouragedb purchaseheir coursematerialsrom
other vendors or the publisher, Stockton loses potential commission
revenue.

5. 2024Annual Tuition Hearing
a. Conductedh Qualtricssurveyin previousyears putreceivedminimalresponses.
b. Will be conducted on April 7",
c. Will beapprovedy theBOT atthe June26™ meeting.

6. NewFiscalMonitoring Law — Jennifer
a. RequiredNJ publicinstitutionsof highereducatiorto submitanannualffiscal
monitoring report.
b. Authorizesthe Secretary oHigherEducationto appointa Statemonitor.

7. Amendment to the FY24 Capital Budget — Jennifer
a. Housing 4 Geothermal Project
i. Geothermatenovationsarenecessaryo addresanagingmechanical
system.
ii. Thetotal project budget i$2.4M.
b. AcademicClassrooniechnology Project
i. Receivingamakeoverfor technologyimprovementsfurniture,andfixture
upgrades to Aving, B-wing, Gwing, D-wing, Alton Auditorium, and the
C/D-wing atrium.
ii. Stocktonis covering$554,917or furniture andfixtures.

8. Next Meetings
a. March — Bob Heinrich

b. April — Don Hudson

9. Elections— Announcemenbf theupcomingelectionsvasmade.
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ii. New Strategies
1. Increasdheyield (conversiorof admittedto registered).
a. Enhancingcommunication
2. Increasenumberof high schoolstudentghroughdual credit.
a. Will offer placeml (f)-1 /LBody <>>BDC 0.07I|
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2. FY24FinanceUpdate- Jennifer
a. OperatingRevenue 87% realized
b. Operatingexpenses 83% realized
I. StudentAid wasoverspent.
ii. Forecastingg270Min expenses.
iii. Savingsarebuilt into thatforecast.
c. Capital
i. Justapprovedwo newcapitalprojectsthroughBoardresolutions.
1. Needto repair the geothermaystemin Housing4.
2. ClassroonTechnologyprojectincludesfurnitureandfixtures
(funded internally).
d. Forecast Summary
i. Deficit = ($12.6M)
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ADMINISTRATION & FINANCE
FACULTY SENATE COMMITTEE
Meeting Notes
April 24, 2024

Attendance:

Robin Hernandez-Mekonnen, Jennifer Potter, Diane Garrison, Don Hudson, Petar Dobrev,

ChristineThompsonQliver Cooke, Monika Pawlowsk@goinedat 1:48 p.m.)HeathelPerez
(joined at 2:24 p.m.)

1. RobinHermandezaviekonnen
a. Thisis herlastmeeting.
b. Petar will bethe newChair of thiscommittee.
c. Robinwill be theVice-Chair nextyearand will support Petar.

2. JenniferPotter

a. Nofinance updatéor thismeeting.
b. FY2025

i. Templates
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5. Relocations- Spreadingveryoneout.
a. ProductionServices
b. Graphics
C.
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c. Hired two consultants:
i. ElysianConsultingGroup— Will solicit funding
sources.
ii. Kennedy& CompanyinnovativeStrategiegor
Higher Education — Academic consultant
d. Conductedacampussurvey.
i. 966respondents
ii. GenerallyAC
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c. Easy Readopt
I. Baseduponfeedbackandrecommendationsom this committee Diane
asked Follett how readoption could be streamlined.
ii. Readoptionsnde-mail reminderswill nowbe

29
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