Administration & Finance
Final Report to the Faculty Senate AY 2022-2023
May 19, 2023

The Committee on Administration & Finance has oversight and advisory responsibility for all matters



additional) areas:

Complications in Fund Acquisition; Grants, Contracts
a) The committee voted unanimously to recommend to the Faculty Senate to form a task force to
explore faculty wide issues and concerns with funding.

e Personnel and Positions
a) Recruitment
b) Prevalence of vacancies
i) Types of acquisitions to fill vacancies NTTP vs TT
(1) Salary differentials
(2) Differences in Duties
(3) Challenges with recruiting talent to NTTP

e Presidential Search
a) Firms for search
b) Approaches

e Overall Fiscal Status of the University
a) The CFO and Executive Director of Budget and Planning provided monthly budgetary updates,



ADMINISTRATION & FINANCE SENATE COMMITTEE
Meeting Notes
September 16, 2022

Attendance:
Robin Hernandez-Mekonnen, Jennifer Potter, Diane Garrison, Dan Tulino, Bob Blaskiewicz,
Heather Perez, Christine Thompson, Jeremy Newman, Oliver Cooke

1. A&F Senate Committee Chair and Vice Chair — Robin
a. Robin will serve as Chair.
b. Will have to go to full Senate to nominate a Vice Chair.

2. Concerns with Grants/Processing Requests
a. Recommend that a task force be formed to address concerns.
i.  Similar to the use of the fleet vehicles when a task force was created.
b. Does the Committee want to look at the processing/requesting of funds or do they
want to turn it over to the Faculty Senate to form a task force?
I. Would be nice to get faculty feedback from the entire University.
ii. Examples:
1. Would like to see a list.
2. Not reimbursed for the hotel the night before a conference.
3. Colleague picking seats.
4. Requests were not denied until the end of the process.
5. Flights to Scotland that were grant-funded.
iili. Complicated when going through Chrome River.
c. There was discussion on whether to address this as a committee or create a task
force.
I. Need to reach out to the entire University to hear their stories and
concerns.
ii. Jennifer reiterated that we need to be compliant for auditing purposes.
iii. Discussed the possibility of creating tutorials for faculty (Chrome River,
travel).
iv. There were concerns regarding timing with grants and the Grants Office,
as well as getting reports.
v. Jennifer and Diane will coordinate with the A&F team.






ADMINISTRATION & FINANCE SENATE COMMITTEE
Meeting Notes
October 27, 2022

Attendance:

Robin Hernandez-Mekonnen, Jennifer Potter, Diane Garrison, Jiajin Chen, Dan Tulino,

Heather Perez, Christine Thompson, Jeremy Newman, Oliver Cooke, Mary Kientz,
Robert Blaskiewicz, Don Hudson

1. Chair Update

a. Identified concerns regarding procedures, processes, and funds at the last meeting
(areas where faculty are having difficulty).

b. Faculty Senate approved the Task Force to address those concerns.

2. Next Meetings — Jennifer

a. November — Leamor and Joe S. will address hiring, vacancies, and faculty lines.
b. December — Pre-award team from
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