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Administration & Finance 

Final Report to the Faculty Senate AY 2020-2021 

May 14, 2021 

The Committee on Administration & Finance has oversight and advisory responsibility for all 

matters of budget and finances, and all questions of institutional priorities and resources. 

Members: One member elected by and from the Faculty of each School, the Chief Financial 

Officer or a designee (ex-officio), and a bargaining unit representative appointed by the President 

of the Union (ex-officio).  

Faculty Members 

Robin Hernandez-Mekonnen Chair (2020–2022) 

Christy Goodnight Vice Chair (2020–2021) 

Chris DiSanto           ARHU (2019–2021) 

Sandy Chen BUSN (2019–2021) 

Shelly Meyers EDUC (2019–2021) 

Thierry Saintine GENS (2019–2021) 

Mary Kientz HLTH (2019–2021) 

Christy Goodnight Library (2019–2021) and Union representative 

Christine Thompson NAMS (2019–2021) 

Jessica Fleck SOBL (2020–2021) 

 

Meetings 

 
Members of the committee were polled in September to determine the best common meeting 

time. For the Fall semester, meetings took place the second W6Tm
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iv. Vehicles for use only in 200 mile radius (includes Washington DC and Arlington 
VA) 

1. In case of vehicle failure or accident, the University needs to be able to 
retrieve the vehicle the same day.  

2. 
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Today’s Agenda-  

1. Review priorities and actions 

¶ Committee Priorities for 2020 
o Equity in contracts with minority owned businesses (underway- Nov.) 
o Administrative salary and equitable positions/demographics 
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TRIO Programs 

https://www2.ed.gov/about/offices/list/ope/trio/index.ht

ml 

Equal Opportunity Centers FY-19 Awards for NJ 
 

NJ 0 *Awards range from $246 k- 1.2 million 

    
Ronald E. McNair Postbaccalaureate 

Achievement Program 
  

Bloomfield College NJ $253,032.00 
 

Kean University NJ $253,022.00 
 

New Jersey Institute of 

Technology 
NJ $253,032.00 

 
Rider University NJ $253,032.00 

 
Rutgers State University NJ $253,032.00 

 
Rutgers State University NJ $292,503.00 

 

    
Student Support Services 

   
Atlantic Cape Community 

College/ Mays Landing Main 
NJ $336,234.00 Regular 

Bloomfield College NJ $284,758.00 Regular 

Cumberland County College NJ $326,331.00 Regular 

Georgian Court University NJ $327,509.00 Regular 

Middlesex County College NJ $332,103.00 Disabled 

New Jersey City University NJ $323,778.00 Regular 

Ocean County College NJ $253,032.00 Regular 

Passaic County Community 

College 
NJ $265,770.00 Regular 

Ramapo College of New Jersey NJ $304,648.00 Disabled 

Rider University NJ $336,234.00 Regular 

Rutgers University NJ $590,959.00 Regular 

https://www2.ed.gov/about/offices/list/ope/trio/index.html
https://www2.ed.gov/about/offices/list/ope/trio/index.html
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Rutgers University/ Newark NJ $265,802.00 Regular 

Rutgers, The State University of 

New Jersey / Camden 
NJ $253,032.00 Regular 

Saint Peter's University NJ $253,032.00 Regular 

    
Talent Search 

   



https://stockton.edu/president/mission-statement.html
https://stockton.edu/strategic-plan/campus-community-communication-shared-governance.html
https://stockton.edu/strategic-plan/campus-community-communication-shared-governance.html
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¶ Collectively evaluate our academic and administrative structures to ensure we are as 
efficient and effective as possible.  

¶ Renew our commitment to shared governance and transparency. 
¶ Regularly share institutional updates and collaboratively assess our strategic 

planning process.  
¶ Empower our staff, alongside our faculty, students, and administration—to share in 

the governance of our institution.  
¶ Embrace vigorous conversation in an atmosphere of collegiality and respect 

Implementation Goals 

1. Strengthen Shared Governance Practices: Review, prioritize, recommend, and, as 

appropriate, begin to implement recommended action items to address institutional 

shared governance practices as identified in the Task Force on Shared Governance final 

submission report from January 2019.  

2. Improve Institutional Communication Practices: Develop an institutional 

communication plan to evaluate potential strategies for strengthening University 

internal and external practices.  

3. Expand Campus Community Participation: Develop 
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b. Median - $100,307.93 
c. Mode - $123,884.33 (only one salary appeared twice) 

 
2) Demographics – Faculty and Managers 

a. Gender:  
i. When on-boarding new employees, do they only have the option of selecting 

male or female, or is there another option? Our onboarding documents have 
non-binary as a third option. 

ii. The FY16-20 data in Banner appear to only offer two choices: male and female. 
The non-binary option was updated over the summer as a directive from 
the state. 

b. Race:  
i. Why is non-resident alien included as an option? The non-resident alien is not 

a question asked under race; it is however asked under VISA type.  This is 
for record-keeping purposes.   

c. Since we are striving for social justice and equity, what is the goal for percentages of 
race? 

i. Is there a quantifiable percentage that the University would like to achieve, or just 
a general goal of hiring more diverse employees? The university’s overall goal 
is to increase diversity through hiring and retention at the University.   

 

Senate Committee on Administration and Finance 

December 11, 2020 

3PM 

Agenda 

Agenda Items: 

1) Financial update (Jennifer) 
2) University internal scholarship process (Bob Heinrich) 
3) Procurement process (Chris Howard) 

 

Question: could you to walk me through the procedure for meeting with a student who is struggling and 

does not have adequate support? What does that look like? What options are available/offered? 

For a student with an income of $0, in state cost for the year is $27, 468. Financial Aid offer= $24,231. In 

the case, the average student graduates with $20k in debt.  

Other savings/$ support programs: 

Dual credit with High school, 4+1 plans for graduate programs, EOF, Emergency Student Funds/loans, 

Work Study 
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Senate Committee on Administration and Finance 

January 22, 2021 

Agenda 

COVID-19 Funding Relief- Comprehensive Update  
Additional questions for follow up/expansion from Fall meetings 
Explore additional topics for Spring meetings 
 Financial Aid + Admissions 

Development Office status 
Recruitment and Retention- BIPOC students 

 

Senate Committee on Administration and Finance 

February 19, 2021 

Minutes 

 

¶ Bob Heinrich on the Admissions and Financial Aid processes at Stockton 

 

What other aid can be offered to students who do not have adequate support?  

Student Affairs and Academic Affairs 

 Triage students in need- support 

 Student emergency funds 

 Need based grants 

 Gift Aid 

 Student Relief Funds 

 Specific Referrals to the Dean of Students 

 Undocumented Students- gap in eligibility 

 EOF Cast- offs- those who qualified but did not get a slot 

Early Alert that collects financial concerns 

Registration holds- identify strugglers 

Liberal with financial holds, extended deadlines, waivers of late fees, etc.  

Financial Aid appeals 

Food Pantry and Meals 

Campus employment/work study 

First Ospreys Support 

GAP=Graduate student needs 

 

 

 



14 
 

Senate Committee on Administration and Finance 

March 12, 2021 

Minutes 

 

¶ Diane Garrison- Budget update 
 Explanation of budget savings  

Zero based budgeting 
CARES benefits to students/dissemination 
 

¶ Daniel Nugent- Stockton Foundation 
-Gap identified with centralized process for identifying need, matching supports to 

students through a single point of contact/standard channel 

-Student Relief Fund outreach could benefit from a more pro-active approach, utilizing 

other data points to trigger outreach to a student before retention is no longer possible. 

-Important to continue to explore administrative mechanisms to detect students in 

trouble and provide outreach for retention strategies, support, funds, etc. 

-Link SEMP a
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Senate Committee on Administration and Finance 

May 7, 2021 

Minutes 

¶ Fiscal Budget Update- Jennifer Potter 
Budget indicates a significant portion of influx from COVID-19 related funds, upwards of $30 

million. Our ratings have increased in positivity or remained positively stable, which 

means we get a better interest rate in our debt maintenance, creating a small surplus to 

dedicate to past due capital maintenance projects that have been deferred.  

¶ Procurement: Chris Howard 


	Implementation Goals

