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1. Funding arrangement to build the Atlantic City Gateway campus (residential building, academic
building, parking garage (9/27/17)

2. Travel money spent through the schools / the Office of the Provost for faculty travel and results
of the faculty survey on travel funding (10/20/17,2/2/18, & 3/8/18)

3. Process of programs requesting and being awarded faculty lines (10/20/17)
4. Campus accessibility gaps (12/7/17 & 4/13/18)
Funding arrangement for AC Gateway campus (9/27/17)

Stockton attorney Brian Kowalski presented on the innovative financial arrangements used to
finance the AC Gateway campus, including the academic and residential buildings and the parking
garage. This included the amount paid in debt service to repay the loans. This was for informative
purposes.

Travel money through the schools, the Office of the Provost and the results of the faculty
survey (10/20/17,2/2/18, & 3/8/18)

Michelle McDonald, Kelly Oquist, Theresa Marinelli and Provost Vermeulen presented information



ii. Accomplishment: Lot 6 had the tennis courts removed, with extra ADA
compliant spaces installed there.
iii. Recommendation: provide more ADA compliant spaces at pinch points on
campus and nearest the compliant outside paths, such as Lot 7 nearest the
building, Lots 0, 1,2 and 3
1. There is a plan to open up more parking by the lacrosse fields
2. Restriping some ADA spaces in lot 5 in Summer 18 to move them
closer to Big Blue
2. Public-side drop-off for employees, students, visitors and PAC patrons
a. Several of the concrete paths leading from the parking lots to the main buildings are
too steep and need regrading, particularly around the PAC and West Quad
i. No progress on this project
ii. Recommendation: Make outside paths compliant (Lot 1 and the grassy paths
in front of Lot 6, near the PAC)
1. Accomplishment: outside ramp from N-



i. Accomplishment: A-D restrooms were redesigned and are ADA compliant
now
Many or most restroom lack push buttons on what are sometimes quite heavy doors
Several restrooms do not provide accessible toilets (are inaccessible to individuals
who use manual or electric wheelchairs)
Looking for the next bathroom to be renovated, likely H 7 J
i. Hopefully, summer 19
Recommendation: put openers on bathroom doors or fix the overly heavy ones
i. Facilities also wants individuals who discover any doors that are too heavy
(>5 Ibs) or close too quickly (<5 seconds) to have their administrative unit



1. Darnley Biddle in Facilities has started to update the maps with the
new buildings and lots
2. Further updates are needed
b. Recommendation: Campus Wayfinding signs that are compliant should be designed
and placed internally and externally on campus
i. Consider the acquisition or building of a Wayfinding app; this is in the long-
term strategic plan for E-Learning



9 Stockton will repay the ACIA Lease revenue bonds ($7M)
Lease to own

9 Stockton does not need to repay the $22M in ACIA Tax Credit Bonds (also sold
to Stonehenge) (see above for repayment scheme)

9 South Jersey Gas equity $8.3 Million
Devco leases the facilities to Stockton. Stockton pays ACIA, which gave loan to Devco for
building it.
Tax credit bonds — Stockton has no repayment obligation
Revenues —
o $6 million per year for housing rentals
o]



$8,300,000 equity contribution from South Jersey Industries.
$2,100,000 equity contribution from DEVCO.



> @

Discussed funding at other universities
i. Susan Fahey indicated that she received less than all other schools consulted
ii. Over email, some others indicated to Susan Fahey that Stockton’s $900 in travel
funds were less than others they polled.
Discussed alternative funding sources
i.  Some faculty don’t think to apply for Provost Faculty Opportunity Fund and
R&PD grants for travel
ii. Some faculty don’t apply due to grant cycles versus conference cycles
iii. Some were told that R&PD was not often approved for travel, but R&PD will pay
for travel to conferences
Discussed need for more funding as student population grows
Discussed need for more funding as research demands grow
Further discussion postponed until the full travel money numbers come in from the
Office of the Provost in a spring meeting (will provide that in minutes in future meeting)

Assignment of Faculty Lines

a.

How does a program successfully argue for a new line?
i. Template was offered by Provost Vermeulen
1.



Administration and Finance Committee
Meeting
Fri, 12/7/17
CCMR1
Minutes

Members present: Young Doo (“Peter” Cho), Robin Hernandez-Mekonnen, Jennifer Potter,
Christy Goodnight, Kerrin Wolf, Joe Trout, Ron Tinsley, Beverly Vaughn, Susan Fahey
Guests present: Laurie Griscom, Jon Heck, Don Hudson, Skip West, Jonathon Johnson, Stephen
Davis

Recommendations made by the Accessibility Task Force.

a. Parking
I.  Minimum number of spots does not necessarily meet the need;
provide more HC parking spots, including van accessible spots
i. Existing HC spots and how they are distributed in lots 0-7
ii. Lot 6 update
Added ADA parking to Lot 6
iii. How to increase ADA parking in the light of increasing
enrollments and decreased supply of parking with USC2
and HSCI building
Valet parking idea to utilize valet parking in Lots 2 and 3:
The campus was split so decided to abandon the idea
No more campus area for parking lots: Pinelands, Wetlands, Endangered Species Commissions
Have a design to expand lot 8 — still in conce/oo01




ii.  Adrop-off area be designated
i. Employee-side drop-off now exists
ii. How do faculty, staff and administrators gain access to
this?
1. This still needs to be clarified
2. Contact Mike Sullivan or Cynthia Gove-Cullers?
iii. What about a front-side drop-off?
1. West Quad or Campus Center?
Parking & Shuttles - Shuttles are only supposed to be going to the N-wing ramp and A&S, not
front side of Campus Center — seeking to improve the shuttle system in general in terms of
number of shuttles and timing as there are complaints of many full shuttles
3 party professionals being RFPed for AC to Galloway shuttles






iv.  Thereis no easy access to the Experimental Theatre, dressing
rooms or educational spaces, no ramps, open chair lift too
narrow, riding on the chair lift is a “terrifying” experience.

a. Update on plans to replace chair lift?
Looked at it, will need to be replaced, 50-75K dollars to replace, putting it on priority list to be
followed up as we go forward.

g. Restrooms
I.  Push buttons on restrooms

ii.  Restroom arrangement in A-D, only male on the ground floor etc.
a. New ADA compliant bathrooms opened in A-D
b. Signs noting this do not meet ADA standards

lii.  Restrooms in several places, including H/J which are close to LAP

are entirely inaccessible
a. Need appropriately formatted signs next to restroom with
locations of accessible restroom



Need email promotional campaign and trainings on the existence and use of the Evac Chairs.
Signage on where they are. How to make this happen?

Administration and Finance Committee
Meeting
2/2/18
CCMR1
Minutes

In attendance: Susan Fahey, Joe Trout, Beverly Vaughn, Ron Tinsley, Christy Goodnight, Carla
Cabarle, Kerrin Wolf, Young Doo Cho, Jennifer Potter
Guests: Theresa Marinelli, Kelly Oquist, Michelle McDonald, Lori Vermeulen

A. Discussion of most recent travel money statistics. Data and presentation provided by
the Office of the Provost

a.
b.

Columns of the report were discussed (see report)

Beyond common internal grants, faculty can also be supported from other
sources, such as Service Learning

Junior faculty funding is in column D (not column B)

The report also includes other professional development awards (non-travel) in
column G.

There was approx. $40,000 drop in funding from schools from FY16 to FY17.
Deans tried to stabilize their spending on travel and encouraging faculty to look
to other awards.

A discussion was held that applying for internal grants is generally much more
work than requesting money from Schools (yet the trend is the money is moving
out of the schools to the internal grants).

B. Discussion of results of the survey of faculty on travel funds led by Joe Trout

a.

b.
C.
d

Joe Trout authored and administered the survey
Results of survey were reviewed (see reports)
Noted that many were not applying for internal grants (PFOF, R&PD)
Many respondents offered written comments focused on need for more money
and simpler application process to get those funds
Discussion of confusion over various issues (e.g., trying to stay at less expensive
hotels)
i. The travel office is changing their policies and trying to streamline the
process with electronic forms.
ii. The committee requested that the Travel Office and Admin & Finance
(the division) be encouraged to reach out far and wide to the faculty to



. Discussion of need to have a session for faculty to learn travel policies and this
would help staff
Provost would prefer to make funds available up front
i. Provost would like a much more transparent process regarding funding of
schools and travel money from schools
. Some schools require faculty to find funds elsewhere first
Some faculty do not use funds that are available
Discussion of how the budget is determined fo



Guests: Lori Vermeulen, Kelly Oquist, Theresa Marinelli, Karen Lutgen, Michelle McDonald

E. Continued discussion of most recent travel money statistics.
a. Update on data
i. First half of this year is being compiled now
ii. Library faculty will be added
b. Provost’s office has requested deans to provide their policy/practice for travel funds
i. Responses have not been gathered and analyzed yet
ii. From survey — about 35% of faculty respondents were not sure about how
travel funds were distributed and only half felt funds were distributed
equitably



e. The provost suggested that there should be a mix between standard funds available
and funds that are available based on competition, but unsure what the appropriate
balance is.

f. It was suggested that it might be better to increase base amount to reduce
competition since the current funding does not even cover one annual national
conference

g. Itwas also suggested that there needs to be some standard for the travel funding so
faculty simply don’t use it to travel and not actively participate in the conference.

h. The need for some faculty to attend professional conferences along with
conferences at which research is presented was discussed. Current travel funding
makes attending both difficult without spending personal money.

I.  The Provost’s Office for Budget and Accounting indicated that soon school budgets
will be monitored more closely to find leftover/unspent funds that could be devoted
to travel later in the year

I. It was pointed out that this still does not help some faculty, particularly
tenured faculty, who have such small base travel amounts and often spend
beyond that amount before the extra money would become available

J.  Provost pointed out that an increase in travel funding means money has to be taken
from some other source.

k. Provost also explained the two schools of thought in university budgeting for travel,
which include a centralized system in which the university controls the travel budget
for faculty, and a decentralized system in which schools have greater control over
faculty travel funding.

l.  Adiscussion was had about outside funding. Can we expand faculty’s applications
for external grants? Can faculty be better supported in their applications for such
grants?

m. A discussion was had about what base amount would be enough to make a
difference

i. It was suggested that $1200 would be helpful, but really $1500 is needed to
cover national conferences

Administration and Finance Committee
Meeting
Fri, 4/13/18
CCMR1
Minutes
Members present: Christy Goodnight, Susan Fahey, Mary Kientz, Kerrin Wolf, Young Doo Cho
Guests present: Skip West, Jennifer Potter, Don Hudson, Bob Haviland, Laurie Griscom

h. Parking
I.  Minimum number of spots does not necessarily meet the need;
provide more HC parking spots, including van accessible spots
I.



ii. Lot 6 had additional ADA parking added near N-wing
iii.

How to increase ADA parking in the light of increasing
enrollments and decreased supply of parking with USC2
and HSCI building

1. Still expfiy



xii.  Wayfinder maps need to be updated with Lot 0 and the new
buildings in the parking lots
a. Th-4(h)5rC13(u)-4(rre)-3(n)5(t)-4( )]TJET EMC /P AVICID 10>>BDCBT100



No current plans to replace it



Campus police can provide training

Training at faculty conference should be considered
New Student Orientation twice a year does a training for active shooter and fire safety and
personal safety training, Title IX, sexual assault awareness.

Checking whether grad students get that training
Podium override and gallery TVs override in the case of a lockdown



