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Report from the Academic Policies Committee

Geo� Gust and Michelle McDonald, members of 
the Academic Policies Committee, met with Tom 
Grites and John Smith of the O�ce of the Provost on 
November 23, 2015 to review the process of appeals 
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Report from the Administration and Finance 
Committee

In October 2015, the Faculty Senate charged the 
Standing Committee on Administration and 
Finance with examining the question of December 
commencement. Although the Faculty Senate did not 
ask us to make a recommendation, we chose to do so 
a�er two lengthy and in-depth deliberations on this 
issue.

�e charge includes gathering information on, 
although not necessarily limited to, the following:

• Costs associated with December graduation, both 
�nancial and human

• Whether graduation would be better served held 
on a weekday than a weekend

• Likely impact on May graduation, i.e. will we 
need to hold three ceremonies in May, or rent out 
a space large enough to accommodate the larger 
ceremony, and all the associated costs with these 
two options

• Other college and university trends regarding 
December graduation, particularly in New Jersey.

�e �rst element of the charge was the area on which 
most of our time was spent. We quickly discovered that 
the costs of December graduation were both varied 
and vast. Our sincere thanks go out to the many sta�, 
administrators, assistant and associate deans, and 
faculty who took the time to help us complete our 
charge. Below contains a summary of the many pieces 
of information we collected.

Costs associated with December graduation, both 
�nancial and human

One important thing to note is that there are 
three types of costs associated with December 
commencement. �e �rst are the tangible monetary 
costs, such as the costs for the Chartwells catering of 
the post-graduation reception, student and faculty 
gowns, and the costs of diplomas. See Figure 1 for a 
listing of these expenses.

�e next type of �nancial costs are the labor costs 
associated with preparing for graduation and the 
ceremony itself, such as the number of hours worked 

by Student A�airs to administer the commencement 
or the hours spent by Plant Management to set up 
the stage, the bleachers and the chairs in the Sports 
Center ($9,413.57; see Appendix A) in advance of 
the commencement. Where these additional hours 
were not monetized for us as they were by the reports 
from Plant Management1 and the Stockton PD to this 
committee, we have chosen not to monetize the hours 
as some employees earned standard work hours, some 
earned overtime and some earned compensatory 
time. Others, such as Assistant Deans, one of whom 
reported to us that there were as many as 60 to 80 
hours of work performed to clear students in advance 
of the December commencement alone, and faculty 
earned none of that. Further, the employees who work 
commencement who are paid to do so are paid at 
di�erent rates so that it would not make sense to try to 
monetize those numbers if they had not already been 
done for us. Instead, we have compiled an estimate 
of hours worked to get a sense of the scale of the 
enterprise.

�e �nal type of expense is that of human costs. 
�ere are the more obvious expenses for December 
commencement, which involve the many faculty, sta�, 
administrators, and student workers taking time out 
of their lives to work at commencement on a weekend 
day. �is can involve arranging and paying for child, 
elder and pet care on the part of the employee as any 
per-existing arrangements for the work week may 
not extend to weekends. Again, some employees are 
compensated for this time via overtime, regular pay or 
compensatory pay while others are not. For assistant 
faculty with young children or elders for whom to care, 
this may involve greater expenses proportionally to 
their pay compared to others who are compensated at 
a higher rate.

In addition, we received a substantial amount of 
concerns raised regarding weekend commencement 
ceremonies, because of the ways in which weekend 
ceremonies prevent or complicate employees’ ability 
to attend worship services at their individual religious 
institutions. For this reason, it would be wise to avoid 
scheduling any commencement ceremonies on Friday, 
Saturday or Sunday.

However, there are additional hidden human costs, 
and these are borne in the months, weeks and days in 

                     
Footnote 1: Roughly one-third of the Plant expenses associated with December commencement were estimated to be overtime hours. 
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advance of the December ceremony. �ese costs are 
siloed to speci�c areas within the university, such as 
Student A�airs, Student Records, Academic Advising, 
the school o�ces, Plant Management, and individual 
faculty.

For example, in Student A�airs, a good portion 
of their time over the course of the fall semester 
is devoted to enacting the logistics that makes 
December commencement possible. �is work 
involves coordinating the ordering of student and 
faculty regalia, designing the event space so that 
Plant Management can execute it, ordering the food 
and arranging the logistics for the a�er-graduation 
reception, the distribution of guest tickets, the 
training of 15 sta� members to �nish the setup of the 
commencement space, such as placing programs, and 
ensuring that commencement runs smoothly.

In order to meet the deadline of December 
commencement, several sta� members in Student 
Records work between part-time and full-time nearly 
the entire fall semester to do the work of ensuring that 
the students’ full records are cleared for the December 
graduation ceremony in conjunction with the school 
o�ces and Academic Advising. In addition, Student 
Records manually checks each diploma ordered for 
all students who apply for graduation, which was 772 
students in Fall 2015, to ensure the student’s name and 
degree are correct.

Further, as commencement approaches, the work in 
each of the school o�ces begins. �e commencement 
walking lists are compiled, checked and rechecked 
in the school o�ces. Sta� and assistant/associate 
deans perform their checks of students’ eligibility for 
graduation and the calculation of program distinction. 
�e number of hours accorded to this important work 
varies by school, but generally speaking, this work is 
started in November and is conducted largely during 
regular working hours.

For Plant, the work prior to December commencement 
involves the preparation of the campus for the arrival 
of thousands of visitors, including cleaning the 
grounds and the Sports Center, erecting the stage, chair 
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As many stakeholders informed us, without the 
deadline of a December graduation ceremony, their 
work would be done on a more regularized timeline 
in December and January. If all grades were due by 
December 22, 2015, the work of clearing students 
and calculating program distinction, GPAs, and 
Latin honors would be done by the relevant o�ces 
in January, and diplomas mailed out in January 
as is done with the summer graduates. �is less 
compressed timeline would allow all or most work to 
be done within regular business hours and with more 
normalcy.

�e day-of expenses are signi�cant, totaling an 
estimated $136,083, which does not include earned 
compensatory hours for those working the ceremony 
itself. Catering forms a large portion of the day-of 
expenses for the a�er-ceremony reception along with 
the cost of student gowns and the estimated cost for 
the yearbooks. �ese expenses are denoted in red 
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Whether graduation would be better served held 
on a weekday than a weekend (likely impact on 
May graduation, i.e. will we need to hold three 
ceremonies in May, or rent out a space large enough 
to accommodate the larger ceremony, and all the 
associated costs with these two options)

For all the stakeholders to whom we spoke, it seemed 
reasonable that if December commencement were 
to be eliminated, there would be a need to hold 
three undergraduate ceremonies and one graduate 
ceremony on two consecutive weekdays. By holding 
the ceremonies on consecutive weekdays, the 
existing workweek hours could be leveraged to 
hold the ceremonies, decreasing the need to rely on 
compensatory or overtime hours and cutting costs. 
By holding the ceremonies on consecutive days, the 
stage rentals and setup along with the �owers and 
other decorations would likely be reused on the second 
day, thereby eliminating a need for extra �owers and 
rentals. By stacking two ceremonies per day, there 
would be enough time for the morning ceremony to 
end and the campus to empty out in time for the next 
ceremony, a key concern highlighted by the Stockton 
PD.

In our meetings, the idea of whether employees 
would want to give up this earned time willingly 
was repeatedly raised. Although we spoke mostly to 
managers of employees, we consistently heard that they 
believed that given the late date of the ceremony itself, 
working on commencement on a weekend only days 
before the term break and the start of the busy holiday 
travel season was a potential burden on their sta� 
rather than a windfall. In addition, they commented 
that although in the aggregate the number of hours of 
compensatory or overtime hours was great, for each 
individual, it added up to less than two days of work 
on average, though the range was wide. �us, the 
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of Pennsylvania, Widener University, Delaware Valley 
College, New York University, the State University of 
New York system, University of Delaware, University 
of Maryland, and University of Virginia. Of these, 
Pennsylvania State University, some of the SUNY 
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Report from the Student A�airs Committee and Results 
of the Fall Graduation Sta�, Faculty and Student 
Surveys

During the end of fall 2015, committees of the Faculty 
Senate surveyed Stockton’s faculty and students to gather 
information on opinions about the fall graduation 
ceremony (these surveys ran from December 3 through 
26). A third survey was sent to a targeted list of 214 sta� 
members who had primary responsibilities during the 
fall graduation ceremony (held on December 20, 2015). 
�e sta� survey was administered from December 21 to 
January 4.

While these three surveys targeted speci�c populations, 
there were areas of signi�cant overlap in some questions 
(see Appendices A through C at the end of this report 
for the actual surveys). �is analysis groups these results 
so that such similarities and di�erences could be more 
easily assessed.  Response rates were especially robust 
for the faculty and sta� surveys. Accompanying �gures 
include both the total potential audience (as a capital N) 
and the proportion of that audience that participated in 
the survey (as a lower-case n).

Summary Statistics

Figure 1 shows the results of the sta� survey targeted 
to the 214 employees with graduation ceremony 
responsibilities.  A total of 95 employees responded 
to the survey, representing a response rate of 44.4%.  
Unlike the faculty and sta� survey, no identifying 
information regarding their employee status was asked 
to ensure anonymity to the survey.

�ere were a total of 243 respondents to the faculty 
survey, representing a response rate of 36.2%.  �e 
response rates were much higher, however, amongst 
certain faculty ranks (see Figure 2).  Professors and 
Distinguished Professors had the highest response rate 
at 66.2%, followed by Assistant Professors at 64.3% 
and Associate Professors at 62.1%.  �ose faculty 
identifying themselves as adjunct or instructors 
had the lowest response rate at 12.9%.  Only 8.3% 
of the student body responded to the survey (722 
respondents).  �at response rate varied by class level, 
with higher proportions of seniors (13.6%) responding 
followed closely by graduate students (12.4%).  Juniors 
(6.3%), sophomores (5.5%) and freshman (3.7%) were 
considerably less likely to complete the survey.  

Figure 1: Respondents to Targeted Staff Survey of 214 Employees 
with Graduation Ceremony Responsibilities

N = 68, n = 45
Professor/ 

Distinguished 
Professor

19%

N = 132, n = 82
Associate 
Professor

34%

N = 98, n = 63
Assistant 
Professor

26%

N = 379, n = 49
Adjunct/ 
Instructor

21%
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Are you aware that Stockton is the only public, New 
Jersey four-year institution that holds a fall graduation 
ceremony?

We asked respondents in all three surveys if they were 
aware that Stockton is the only public, New Jersey 



14

If you meet all degree requirements to graduate in the 
summer or fall terms, how likely would you be to 
return for a Spring Graduation Ceremony (held in 
May)?

We asked students how likely they would be to return 
for a spring graduation ceremony if they �nished in a 
di�erent semester.  Over one-third (35%) of students 
indicated having to return in a subsequent semester 
(spring) in order take part in the ceremony would 
a�ect their ability and willingness to attend a lot (see 
Figure 7).  Meanwhile, 18% indicated having to return 
in the spring would not a�ect their participation at all.

What factors might a�ect your ability or willingness to 
return for a spring graduation if you completed your 
degree earlier in the academic year?

Students were asked what factors might a�ect their 
ability or willingness to return for a spring graduation 
if you completed your degree earlier in the academic 
year.  Here, students could choose all factors that might 
apply.  Employment schedules and other work related 
constraints was the number one answer (see Figure 
8), with three out of four (75%) students suggesting 
this would be a factor in their ability or willingness to 
return for a spring graduation.  A near equal amount 
suggested their family’s ability to attend (53%) and how 
far they lived from campus (52%) were considerations 
regarding their ability or willingness to return.  Over 
one-third suggested their relocation out of the area 
would be a factor. 
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36%, 259

75%, 545
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5%, 37
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Regardless of the time of year, on which day would you 
be more willing to attend a graduation ceremony?

We asked students which days they would be more 
willing to attend graduation.  A majority (56%) of 
students suggested they would prefer the weekend.  
Only 11% of students preferred the graduation 
ceremony be on a weekday.  One-third (33%) of 
students had no preference as to which day of the week 
the graduation ceremony was held.

If Stockton held only one graduation ceremony a year, 
it would need to be scheduled over two days (given 
the number of graduates who currently receive their 
degrees each year).  Which days would be most 
convenient for you?

Similar to the above question of students, we asked 
sta� and faculty which days would be more convenient 
for them attending the graduation ceremony.  Unlike 
students, both sta� and faculty reported preferring 
a weekday.  �ursday and Friday was the most 
popular choice among sta� (76%) and faculty (62%).  
Conversely, only 11% of sta� and 19% of faculty cited 
Saturday and Sunday as their preferred choice of 
graduation dates.
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What factors a�ect your ability to participate in 
graduation, regardless of the time of year? 

Somewhat similarly to the question presented to 
the students and summarized in Figure 8, we asked 
sta� and faculty what factors a�ect their ability to 
participate in graduation.  Here however the concern 
is not, obviously, whether those factors might in�uence 
their willingness to return for a spring graduation.  
Sta� and faculty could choose all factors that might 
apply to their participation rate.

Holiday plans were the most common response 
amongst both sta� (52%) and faculty (56%).  In both 
cases, childcare or other family constraints were the 
second most cited factor, with 42% of sta� noting 
the challenge, and 48% of faculty.  Sta� also noted 
professional responsibilities as a constraining factor 
(17%), while faculty noted conference attendance 
(21%).

56%, 136

48%, 116

21%, 52

19%, 47
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Figure 15: Staff factors affecting their ability to participate in 
graduation

Figure 16: Faculty factors affecting their ability to participate in 
graduation

“Sunday ceremonies, 
especially in the 

mornings and the 
Sunday just before 

Christmas, are hard 
for some families.” 

- Anonymous Student
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If there is just one graduation ceremony a year, should 
it be scheduled on main campus, or at a larger venue 
o� campus?

As was previously mentioned, should the fall 
graduation ceremony be eliminated, likely an 
additional ceremony would be added to the spring 
graduation ceremonies.  One alternative to the three 
separate ceremonies in the spring would be to hold 
the ceremony o� campus at a venue large enough to 
accommodate all the students.

We asked both sta� and faculty (but not students) 
their opinions with regard to the location of the venue.  
Just over one-fourth of sta� (27%) wanted to see the 
ceremony remain on campus while over twice (58%) 
that percentage of faculty felt the same.  More sta� 
(37%) felt it should be held o� campus, while relatively 
few faculty (15%) were in agreement on this issue.  
Over one-third of both sta� (36%) and faculty (35%) 
had no preference about location.

On campus
137
58%

Off campus
15
7%

I do not have a 
preference 

about location
83

35%

On campus
25

27%

Off campus
34

37%

I do not have a 
preference 

about location
33

36%

Figure 17: If there is just one graduation ceremony a year, should 
it be scheduled on main campus (staff)

Figure 18: If there is just one graduation ceremony a year, should 
it be scheduled on main campus (faculty)

“To be honest, I 
decided to extend 

my stay at Stockton 
to graduate in the 
Spring, because if 
I graduated this 

semester, I probably 
would not have 

attended graduation 
and prefer the Spring.” 
- Anonymous Student









22

ceremony in the fall instead of 
months later when I may not be 
able to attend

I �nished school in 2015 I want to 
graduate in 2015.

I graduate in spring.
I graduated with my Bachelor’s 
degree from Stockton last fall. 
I feel that it would be unfair 
to take away the Fall graduate 
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not only during the week, but 
also during working hours. My 
family and I will now have to take 
personal days from work just to 
travel down to the university and 
then participate in the ceremony. 
A�er spending 6.5 years at this 
institution, I feel that this is unjust 
and unfair to expect students and 
their families to take o� from 
work to make this ceremony and 
then drive back home and return 
to work the very next morning. I 
have spent years at this university 
and feel that my presence and my 
family’s at my own graduation 
will be compromised due to poor 
planning.  All this in addition to 
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graduation add additional day or 2 
before the spring graduation. �is 
way the fall people can graduate 
�rst and not cause there to be too 
much chaos from the massive 
amount of people attending 
graduation.

Im graduating next week and 
attending the ceremony, thanks for 
hosting a fall graduation

It isn’t fair to those who have 
graduated a semester early or 
late to make them wait a whole 
other semester before o�cially 
graduating, ceremony and 
all. College graduation is very 
important and it’s important 
for everyone to get their chance 
to walk when they deserve and 
earned it

It would be nice if Stockton didn’t 
go from distinctive college 
to average university, the fall 
ceremony is a good thing for 
students

It’s great that there is a fall 
graduation. Its better than having 
to wait a whole semester to get to 
experience graduation or victory 
ceremony.

It’s important to those of us who 
plan on completing their degree 
programs in the fall semester 
to have their degrees at the end 
of that semester for graduate 
program entry, fellowships, or 
employment opportunities.

Its a great option for students 
who don’t want to overwhelm 
themselves to meet spring 
graduation requirements. A lot 
of my friends were supposed to 
graduate this spring but instead 
are graduating next fall so they 
don’t have to take too many classes 
in one semester.

Keep a Fall graduation. It is only 
fair to those who graduate in 
Summer or Fall terms. Otherwise 
they would have to wait for a 

long time to walk ceremony 
and feel their accomplishment. 
If taken away a lot of people 
probably wouldn’t return for 
a Spring ceremony because at 
that point they won’t feel the 
accomplishment as strongly since 
it happened awhile back.

Keep Fall Commencement.
keep fall graduation
Keep the Fall Graduation tradition.
Leave well enough alone!!!!!!!
Major & minor listed on the 
diploma!!

Masters reframe graduation should 
be on weekend not during the 
week

My graduate program ends in 
the fall. By the time spring rolls 
around I would already have taken 
the board certi�cation test and 
most likely have already started 
working.  At that point coming 
back for graduation will not be as 
easy and it would feel odd to be 
working in the �eld and not have 
my degree.

My mom and close friend both 
graduated in fall and attended 
the Fall Graduation ceremony. 
I thought it was a really nice 
experience and provided less 
crowded ceremonies by splitting 
up fall and spring graduates.

Not being able to graduate in the 
fall would be extremely upsetting.

One of the  many reasons why 
we are distinctive is due to 
our willingness to have a fall 
commencement.  Taking this away 
when we are the only school in 
the state that o�ers it, takes away 
from our “”distinctiveness.”” If we 
take away fall commencement, I 
think we should at least have Grad 
Send o� events in the fall, in lieu 
of the ceremony. I am letting you 
know that I am not biased because 
I will potentially graduate in the 
fall, I just want you to know that 

Fall graduates should have some 
sort of incentive that the Spring 
graduates receive, whether its a 
ceremony or grad send o� events.  
I hope that  you understand 
this and that you remember to 
accommodate the students that 
make this college distinctive.

Perhaps you should poll the people 
who are graduating. Many of us 
would prefer to walk at the end 
of the fall semester, and not have 
to return for a ceremony in the 
spring. I’m sure some undergrads 
would prefer the “”big”” ceremony 
in the spring and would be willing 
to wait. A prior institution I 
attended allowed people to choose 
when they walked, even if they 
were already o�cially “”graduated.

Please continue the fall graduation 
ceremonies! I am autistic and do 
not handle crowds well. Since 
fewer people graduate in the fall, 
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says they will not be returning for 
commencement almost 1/2 a year 
a�er we earned it!

Sunday ceremonies, especially in 
the mornings and the Sunday just 
before Christmas, is hard for some 
families.

Sunday’s are not a good overall day 
for graduation as family would 
not be able to come for religious 
obligations. Saturday’s would be 
better

�ank you Stockton University 
for providing the environment, 
faculty, and sta� that has allowed 
me to �ourish :)

�ank you Stockton University for 
the opportunity.

�e fall commencement ceremony 
is important for those students 
who are unable to complete their 
degrees in a spring term. With 
the number of transfer students 
and extended programs, it is 
important for those who complete 
their degrees in the summer and 
fall to receive the symbolic and 
ceremonial completion of their 
degree.

�e Fall Commencement 
Ceremony is something individual 
and unique to Stockton as a 
university. It is my impression 
(and own opinion) that there 
are a great deal of students 
(myself included) who would 
bene�t from keeping the Fall 
Commencement in place. �e 
joy and accomplishment of 
completing your degree fades in 
terms of formal ceremony when 
waiting that many months to 
celebrate it. Not many people will 
want to wait and will therefore 
refrain from attending a Spring 
Commencement ceremony. Keep 
the Fall Commencement.

�e fall graduation ceremony is a 
fantastic thing for fall graduates. 
At my community college, I 

graduated in the fall, and even 
though I picked up my degree in 
January, it really didn’t feel like 
graduating at all.

�e fall graduation program should 
not be eliminated.

�ere are so many students that 
graduate in the fall every year. It 
would be unfair to assume that 
they would return for a spring 
ceremony. �e other colleges 
in New Jersey are much more 
organized with their schedules 
and courses. �ey don’t have as 
many students graduating in the 
summer or fall.

�ere is no reason to get rid of the 
fall ceremony for those students 
who �nish in the fall.  Graduation 
is suppose to celebrate the 
students and the university.  With 
all the time, e�ort, and money a 
student puts into getting a degree 
(and the school puts into them) a 
fall ceremony is the LEAST we can 
do for those students.

�ere needs to be more notice 
about graduation and deadlines 
for fees that need to be paid by the 
student. I received only one email 
in regards to a graduation fee way 
early in the semester and ended 
up having to pay a late fee. I think 
one email per week would su�ce, 
considering the fee is due just four 
weeks into the semester.

�ere should be a fall and spring 
graduation. I would prefer it not 
being on a weekend. I have spent 
the past 4 months attending 
Saturday classes and will be 
spending the next several months 
doing the same; the weekends will 
be spent with my child once the 
semester ends, not preparing for a 
ceremony.

�ere should be a fall 
commencement ceremony for 
graduate students as well

�ere should be a graduate week 

for the fall graduates just like there 
is for the spring graduates.

�ere should be more available 
seating for the fall ceremony. 6 
tickets is not enough for some 
people.

�ere should be two ceremonies. 
Graduation is a great milestone 
and should be celebrated with a 
ceremony a�er your �nal semester 
is completed. Two ceremonies is 
a great idea. Graduation is a great 
accomplishment, you should not 
take that celebration away from 
students, regardless if it is fall or 
spring. Maybe in the future, just 
do not schedule fall graduation 
�ve days before Christmas.

To be honest I decided to extend 
my stay at Stockton to graduate in 
the Spring, because if I graduated 
this semester I probably would 
not have attended graduation and 
prefer the Spring.

To make masters students wait 
until the spring for a graduation 
ceremony is absolutely ridiculous, 
especially when the program is 
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the December graduation. �e 
time has come to get rid of it.

Having a fall graduation recognizes 
the students right a�er they 
graduate in December. I think 
once students leave campus the 
likelihood of them coming back 
to participate in a graduation 
ceremony goes down considerably.

I am coming from another school 
which had only one ceremony 
each year and it worked just �ne. 
�anks for getting our opinion on 
this.

I believe that two days (in 
December and May) are a better 
option than two days in May.

I enjoy seeing students graduate 
and consider it part of what I do as 
a teacher.  However, the ceremony 
itself needs o be reconsidered in 
how we execute it.  �e fall/spring 
graduation is only one of these 
things to consider.

I feel that if the institution is going 
to allow students to �nish in the 
fall semester, there should be a 
ceremony at the end of that term. 
It is asking too much of students 
to have them return 5 months 
later, and every student should be 
given their day to be recognized 
for their achievement.

I graduated myself in the fall for 
each of my degrees and appreciate 
that students graduating in the 
fall o�en cannot go to a spring 
graduation. Many move away 
and don’t come back for spring 
graduation. It would have been 
anti-climactic to have to wait 6 
months to graduate and I would 
have missed two of the three 
ceremonies I participated in as a 
student had I been forced to wait 
until the spring.    I think that 
instead of surveying faculty, you 
should survey students and make 
recommendations based on their 
interests. Alternatively, perhaps 

there could be a university-wide 
recommendation if we keep a 
fall graduation that schools and 
programs should not pressure 
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rather be anywhere else. To 
name a few examples of far more 
interesting compulsory ways to be 
forced to spend a Sunday---jury 
duty, cleaning toilets at a state 
penitentiary, being kidnapped 
by terrorists, . . . If we didn’t have 
a fall ceremony, there would be 
no chance of hurting anyone by 
my absence and I would be so 
relieved.

Ideally. Fall and Spring graduation 
should be held on campus 
however with the current di�culty 
with parking, it would be better at 
a venue that can accommodate the 
graduates and their families.

If fall graduation is eliminated, 
many students who would have 
participated may not be able to 
come back in the spring because 
they would have le� the area for 
jobs, family responsibility, etc. 
In essence, we would deny these 
students the recognition and 
closure that is so important to our 
graduates.

If graduation is held on the 
weekend or when schools are 
closed, and faculty, sta� are not 
permitted to bring their children, 
it is imperative that Stockton o�er 
onsite childcare.

If having two di�erent days of 
ceremonies in the spring, why not 
just do one large commencement, 
perhaps outside, for speakers, 
procession, and general degree 
conferral, then have students split 
into their individual schools or 
programs to receive their diplomas 
in other spaces on campus (i.e. 
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ROTATIONS that can be 
monitored and included as part of 
�les. �e fact that senior faculty 
do not attend should not be a 
burden on junior faculty to bear 
- accountability for senior faculty 
members must also be demanded.

please send a schedule on what we 
need to do

Please stop having graduation on 
Mother’s Day

Please switch to one graduation per 
year.

Prefer graduation ceremony ONE 
day a year, not TWO days.

Stockton needs to become more 
family friendly and be a part of 
the 21st century. Many of us have 
childcare, eldercare, and other 
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Fall Graduation Staff Survey

Stockton University is gathering opinions 
about the Fall Graduation ceremonies. 
The decision about whether to continue 
this ceremony or not does not impact 
fall degree conferral (a student’s ability 
to complete a degree), but we want to 
be sure everyone has a chance to voice 
their questions or concerns. For 2015, this 
ceremony occurred on Sunday, December 
20th for those students who had met all 
requirements as specified by their program. 
Information gathered will be summarized 
by the Committee on Administration and 
Finance in a report presented to the Faculty 
Senate. Questions regarding the data can 
be sent to Dr. Susan Fahey.

1. Are you aware that Stockton is the only 
public, New Jersey four-year institution 
that holds a fall graduation ceremony?

• Yes
• No

2. Have you ever participated in a fall 
graduation ceremony?

• Always (I have missed no more 
than one in the past 5+ years)

• O�en (I have missed 2+ in the past 
5+ years)

• Not o�en (I have attended 1 in the 
past 5+ years)

• Sometimes (I have attended <1 in 
the past 5+ years)

• Never (I have never attended 
graduation)

3. Did you participate in the fall 2015 
graduation ceremony (held on Sunday 
December 20, 2015)?

• Yes
• No

4. If you participated in fall graduation, 
did you receive comp time or overtime 
for that participation?

• Yes
• No

5. If you participated in fall graduation, 
what was your primary reason for doing 
so? (choose all that apply)

• I am required to attend by my 
direct or other supervisor

• I am expected to attend by my 
direct or other supervisor

• I receive comp time for my 
participation in graduation

• I receive overtime pay for my 
participation in graduation

• All of my colleagues participate in 
graduation

• I like seeing the students graduate
• My work for the graduation is 

done before the ceremony, so I 
don’t participate

• Not applicable (I do not participate 



34

Fall Graduation Faculty Survey

Stockton University is gathering 
opinions on the Fall Graduation 
ceremonies, which does not impact 
fall degree conferral (a student’s 
ability to complete a degree). For 
2015, these ceremonies will occur 
as scheduled on Sunday, December 
20th for those students who have 
met all requirements as specified by 
their program. Information gathered 
will be summarized by the Student 
Affairs Committee in a report 
presented to the Faculty Senate. 
Questions regarding the data can be 
sent to Dr. Arnaldo Cordero-Roman.

1. What is your current position at 
Stockton:

• Professor/Distinguished 
Professor

• Associate Professor
• Assistant Professor
• Instructor
• Adjunct

2. Are you aware that Stockton is 
the only public, New Jersey four-
year institution that holds a fall 
graduation ceremony?

• Yes
• No

3. Have you ever participated in a 
fall graduation ceremony?

• 
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Fall Graduation Student Survey

Stockton University is gathering 
opinions on the Fall graduation 
ceremonies, which does not impact 
fall degree conferral (a student’s 
ability to complete a degree). For 
2015, graduation will occur as 
scheduled on Sunday, December 
20th for those students who have 
met all requirements as specified by 
their program. Information gathered 
will be summarized by the Student 
Affairs Committee in a report 
presented to the Faculty Senate. 
Questions regarding the data can be 
sent to Dr. Arnaldo Cordero-Roman.

1. Which of the following best 
describes your academic level?

• Freshman
• Sophomore
• Junior
• Senior
• Graduate Student

2. How did you enter Stockton?

• As a �rst-time freshman
• As a transfer student




