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The cost of faculty leadership positions, both in financial terms and time that removes faculty from 
the classroom, have frequently been identified as concerns with the current structure.  The task 
force decided to explore these issues by collecting the relevant data and disseminating it to all 
interested parties.  This white paper aims to:  explain the process of data collection, present the 
data, and offer interpretations from different perspectives. 
 
The task force sought data from the 2018/2019 academic year on the number of credits of 
academic-year compensation (TCH) allocated for the positions in the current agreement, the 
number of those credits that were taken as course release time, and the number that were taken 
as overload pay.  The committee first contacted all of the Assistant Deans since they had access 
to workload data for their respective schools. When the assistant deans could not or would not 
provide the data, individual faculty that served in positions covered in the agreement were 
contacted. Many, but not all, of the faculty members that were contacted provided information.  
This process took several months, but the collected data was compiled and preliminary 
discussions were held.   
 
To ensure that the task force had a complete dataset, the collected information was shared with 
Administration & Finance for review and to provide missing information that were not included in 
the data collected from the Assistant Deans and faculty members.  This revised set of data was 
shared with a subset of the task force and a meeting to review discrepancies and additional 



2. Directors (IFD, Assessment, Senate President, R&PD Chair, etc.) – these positions 
account for 13% of the TCH allocated in the agreement. Some of these positions are 
required to take their compensation as release time.  

3. Compensation for Program Five-Year Reviews – these positions accounted for 4% of the 
TCH allocated in the agreement.



cost of overload pay for all positions was $839,456 for the 2018/2019 academic year.  The majority 
of this amount was paid to those serving in coordinator and coordinator-type positions ($751,256).   
 
Table 3 – Total cost of the release time and overload compensation for AY 2018/2019 calculated using 
the two methods discussed in the narrative. 

  
Adjunct faculty salary 

for release TCH 
Fraction of total 

salary for release TCH 
Total Cost $1,402,924 $2,525,047 

 
To determine the cost of release time the task force and administration had different approaches.  
In the administrative calculations for the cost of release time, the faculty member’s annual salary 
was divided by 24 and then multiplied by the number of TCH taken as release time.  The rationale 
given to the task force regarding this approach was the faculty are contractually obligated to teach 
24 TCH per academic year and therefore the cost per TCH of release time was 1/24 of their 
annual salary.  Based on this method, the total cost of release time for all positions was 
$1,685,591, again with the majority for coordinator positions ($1,205,150). 
 
The task force feels that the administrative approach significantly inflates the cost of release time 
by assuming that faculty are only paid a salary to teach classes.  We agree that all full-time faculty 
are required to teach 24 TCH per academic year, but this is only part of a faculty member’s job 
responsibilities.  Faculty member's  job responsibilities go beyond teaching to include such things 
as engaging in precepting and scholarly activities, just to name two.  To determine the cost of 
release time as 1/24 of their annual salary per credit fails to take these other components of the 
position into account.   Therefore, to determine the cost of release time the task force felt a more 
appropriate approach would be to use the cost of covering the released TCH through the use of 
adjunct faculty.  This seemed like a reasonable assumption since many of the released credits 
would be covered by adjunct faculty.   Using this method, the cost of release time was calculated 


