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Executive Summary

The Stockton University community must be prepared to appropriately use artificial intelligence (Al) in safe
inclusive, productive, ethical, and responsible ways. This report focuses primarily on faculty and staff use
generative artificial intelligence (GAIl), aligned to the Faculty Senate charge for this task force.

The members of the Faculty Senate Task Force on Artificial Intelligence (Al task force) conducted a surve
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o Provide resources to the Center for Teaching & Learning Design (CTLD) to work
collaboratively with otkr relevant departments and programs to create professional
development opportunities for faculty and develop resources related to GAI.

o CTLD should regularly update the GAI resource website for teaching and learning to keep
pace with advancemesin Al technology.

o Allocate resources to the Office of Human Resources or mglearant departments
provide GAI training and support for staff.

Research & Entrepreneurship
x Richard E. Bjork Libraryshould develop and regularly update a digital knowledge and resource hub
on thewebsite that houses a collection of research support resources designated for faculty, staff,
students to utilize when researching with or about Al.
X The Office of Research and Sponsored Programs (ORSP) should collaborate with other relevant
departments and programs to seek
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1. Introduction : Navigating Al at Stockton University

The role of artificial intelligence (Al) within higher education institutiemsonstantly evolving. Faculty and
staff are at the forefront of this transformation, grappling with both the promises and perildrottAd. task
force report, we investigate the current challenges faced by Stockton facuttiatinfbcusing on the
following key areas:

X evaluating how
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specific to Stockton. It is recommended that future attempts to assess the opinions and needs of the Stocl
community consider innovative ways to increase engagement and responses with surveys, focus groups,
other methods used to gather data.

Survey Demographics

Based on a review of survey respondents’ demographic information, all schools and most divisions had
some representation in the survey. Specific tables showing all survey responses are in Appendix B. Tenur
faculty represented 62% of faculty responses andifu# staff without teaching respobsities represented

69% of staff and administrator responses. A majority of faculty respondents (39%) repangviérior

more years at Stockton whii2% of staff/administrator respondents report workirtgy@ars at Stockton.

Survey Findings
Analysis of sirvey results associated with each subcommittee’s charge is described in the appropriate
section of this report.uBvey data may be viewed in Appendix B

3. SubcommitteeReports

A) Academic Policy Review Subcommittee

The Academic Policy Review Subcommittee was tasked wiinge#1: working with the Academic
Policies Committee to review policies that define student expectations and academic integrity issues as
they relate to Al.

Introduction

In the Task Force survey, respondents were asked: In your opinion, how adequately do Stockton’s currel
academic policies and procedures define student expectatnmhacademic integrity issues related to use

of generative Al such as ChatGP{Question 20). One hundred and fifgur Stockton faculty and
staff/administratorsesponded to this question with 46% indicating that current policies and procedures
are somewhat (26%) or extremely (20%) inadequate Twenty-five percent of respondents indicated

that they did not know how adequately or inadequately Stockton policies and procedures addressed
issues related to generative AlIGAI). Sixteen percent of respondents stated that current paicies
procedures were neither adequatelyinadequately addressed. Additional respondents consisting of 13%
indicated that current policies and procedures are somewhat (10%) or extremely (3%) adequate

The subcommittee reviewed Procedure 2005 Student Academic Honesty, 4200 Acceptable Usage
Standards of Computing and Communication Technology,-&8dJdampus Conduct Codad examined
Al-related academic policies in 13 institutes. After reviewing the aforementioned documents, other
institutes' academic policies related to Al, and the survey result related to academic policies, we narrowe
the goal of our recommendations to suggest revisions to Procedure 2005 Student Academichadbnesty
will account for the evolving role of Generative Al (GAI) or Atrtificial Intelligence (Al) within the
educational sector.

As GAI becomes increasingly accessible to students and faculty, there's a clear necessity to establi
comprehensive guidelines that outline the appropriate use of Al technologies in academic assignments &
writing processes. This subcommittee aimed verage the potential of Al to overcome learning barriers
and improve educational outcomes while also maintaining academic integrity and honesty.

Any changes to Procedure 2005 would need to be discussed and reviewed by the Committee on
Academic Policies (APC), followed by approval from the Faculty Senate. Our recommendations in this
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report offer guidance for future and continued discussions. In the future, the impact of Al technologies or
other policies and procedures of Stockton University will need to be considered.

Key Recommendations:

a. Revision of Academic Dishonesty Definitions: Amend existing policies to explicitly include or
exclude Algenerated content within the definitions of academic honesty, plagiarism, and proper
citation practices. This involves clarifying the status of GAI as a legitimate source of knowledge
and how its use can be integrated or cited in academic work.

b. Faculty Responsibility and Discretion: A student’s use of GAI or Al itself should not be
considered academic dishonesty. Procedure 20@%id empower faculty members to define and
communicate the conditions under whichgdnerated content is permissible. This includes
determining when and how GAI can be used in specific assignments or academic activities. We
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and presentation of the collaborative effort are necessarily understood to be the achievement of ea
individual student.”

1. APC should consider modifying this paragraph to include how faculty members define
additional criteria regarding Adenerated content. Under these guidelines, instructors should
be responsible for defining when and how GAI is acceptable or not in eade.cour

2. CTLD has already provided statements that instructors can use or modify to use in their
courses. Specifically, the statements offer instructors policies that prohibit the use of GAl;
that encourage limited or situatispecific use of GAIl, and that fullyptiegrate the use of
GAl.

3. APC, CTLD, and Stockton Librargould also provide ecoprehensive guidelindsr the tools
and boundaries of this use. For example, Drexel University provides such a guideline:
https://drexel.edu/~/media/Files/provost/policies/B@3-Appendix
A.ashx?la=en&hash=37F26FA97F11B3F17257A5A0F5409158.

x “Stockton defines plagiarism as the appropriation or imitation of the language, ideas or thoughts of
another person, and the representation of them as one’s original work. Any materials submitted to &
member of the faculty by a student are understood to be the product of that student’s own research
and effort.”

1. This definition might be revised to account for GAWdr For instance, the reference to

“language, ideas or thoughts of another person” may not account fdruman generated
content.
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https://libguides.brown.edu/c.php?g=1338928&p=9868287
https://libguides.brown.edu/c.php?g=1338928&p=9868287

3. The list of guidance could include comparisons between previous works of the student.

B) Teaching Subcommittee Report
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scenarios in the classroom. This initiative helps clarify expectations arcdings€& in academic
settings. Students need explicit guidance regarding the usg&loh @ach course.

x Providing Guidance and Technical Support
The Stockton website offers external links to generative Al tools and commentary on the impact of
generative Al in higher education. However, compared to other institutions, guidance on the practic
application of Al tools within Stockton is limited. A qoaity of faculty and staff surveyed (95%)
express interest in receiving Al training and professional development opportunities regarding the
use of Al tools Professional development is specifically addresseukeiftaining & Professional
Development subcommittee report.

X Supporting Al Tool Use forTeaching
Survey data shows 38% of faculty members and 30% of staff with teaching responsibilities anticipa
a future need for Al tools in course design and automated grading. Some requested subscriptions t
Al tools, such as MS Copilot, for educational purposes. Stockton does not currently provide suppor
for universitywide or ondemand subscriptiorfer Al tools.

X AddressingEthical and Academic Integrity Concerns
Ethical Use and Academic Integrity concerns are the top two concerns among Stockton faculty and
staff, according to the survey. The results found 52% of the faculty and 48% of staff with teaching
responsibilities are extremely concerned with academicrititegaculty and staff with teaching
responsibilities voicedoncerns over the use of GAI and the lack of clear guidance or policy from
Stockton regarding whether the results fldhtetection tools will serve as evidence of academic
integrity violations.

x Identifying Student Learning Concerns
Feedback from opeended survey responses indicateacern for ensuring Al tools augment, rather
than replace, critical thinking and independent learning in student learning. There is a consensus th
while Al can enhance educational experiences, it should not undermine the development of essenti
skills.

X Supporting Resource Allocation, Funding, and Workload Adjustments
Feedback from opeended survey responses show a rieethculty and stafto receive support in
terms of resources, funding, and adjustments to workload allocations to facilitate the adoption of Al
tools in teaching and work. This may require a reallocation of existing resources and workloads to
support effective integration of Al technologies into academic practices.

Al Implementation in Teaching at Other Institutions

The teaching subcommittee investigated the Al implementation of approximately 20 institutions. It is noted
that a diverse array of approaches and recommendations are adopted by various institutions. Key findings
discovered by reviewing other institutiong aummarized below:

X Several institutions provided guidance to help faculty decide whether students should use generatiy
Al tools in specific course# decision tree document provided by Temple University was noted to
be useful in determining use of GAI in a specific coulismay behelpful if a similar resource,
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https://www.cmu.edu/teaching/technology/aitools/index.html
https://www.vanderbilt.edu/brightspace/2023/08/16/guidance-on-ai-detection-and-why-were-disabling-turnitins-ai-detector/
https://library.stockton.edu/conducting_research/citation_tools
https://www.vanderbilt.edu/datascience/2023/04/25/registration-is-now-open-for-the-data-science-institutes-ai-summer-workshop/
https://icme.stanford.edu/events/workshop/icme-summer-workshops-2023-fundamentals-data-science#:%7E:text=2023%20ICME%20Summer%20Workshop%20Series%20Live%20Online%20July,for%20individual%20workshops%20or%20work%20towards%20a%20certificate.

x Comply with the ethical and legal standards and norms of both the disciplines and the
University, particularly concerning data privacy, consent, ownership, and academic integrity.

Recommendations
1) Pedagogical use of Al tools requires appropriate institutional policies, falaogport professional
development, and guidance.

a. Establish a Generative Al Advisory Committee to monitor the development of generative Al
technology and offer guidance to the Stockton community on the use of generative Al
applications. More specific recommendations about policy and institutional guidance are
found in other sections of this report.

b. Implement a weldefined academic integrity policy. Refer to the Academic Policy Review
subcommittee section of this report for additional information.

c. Itis not recommended to use the results from existing Al detection tools as evidence of
academic integrity violations until robust and stable Al detection tools are available.

d. Allocation of resources, funding, and adaptable workload adjustments are needed to suppor
the adoption and implementation of Al tools in teaching and learning.

e. Regularly update the CLTD website to offer a curated selection of online tools, materials, an:
resources designed to assist Stockton faculty with teaching. It is crucial to keep these
resources current to stay informed about the latest developments in GAL.

2) Offer ongoing and varied Al training for faculty and staff.

a. Provide technical support for faculty members seeking to incorporate Al tools into their
teaching methods

b. More specific recommendations related to training are found in the Training & Professional
Development subcommittee section of this report.

3) Allocate resources, funding, and adaptable workload adjustments to support the adoption and
implementation of Al tools in teaching and learning.
4) Teaching Actions

a. Increase awareness of currently available Al tools for teaching, learning, and discipline

specific uses.
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SubcommitteeActivities:
The subcommittee met monthly beginning in January 2024 to address the charge to identify training and
professional development opportunities for faculty and/atéffinistratiorregarding the use of generative
Al (GAl). In addition to synchronous monthly Zoom meetings, subcommittee members completed the
following activities using a shared online workspace:
f Shared experiencesliscussing benefits and risks of GAI in higher education, sharing personal and
professional experiences.
f External resource reviewreading and sharing relevant resources to gain a better understanding of
needs in higher education related to training on GAl.
f Survey preparationdeveloping survey questions relevant to training and professional development
to prepare a preliminary survey for completion by Stockton faculty and staff/administration.
f Survey analysis: Reviewing survey data relevant to the charge of this subcommittee.
f Subcommittee report: development and editing of this subcommittee report.

Introduction:

Much of the literature currently available focuses on the importance of training faculty to incorporate GAl it
the classroonand expose stdéfdministratorgo Al productslidentifying training and professional

development opportunities for faculty and staff regarding the use of generative Al (GAI) at Stockton
requires consideration of the opportunities and challenges of Al for higher education. The key findings of
this subcommittee are limited to employees (faculty, staff, and administration).

Al Training & Professional Development Key Findings:
Note: Relevant survey data is reported below for faculty and(staff data includes administrators).

Awareness & Preparedness
While some faculty and staff/administration members are wkllmed about GAI, others lack awareness
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potential and possible discriminatory implications. The disparity of experience at Stockton is of concern, al
the aim is to ensure that all have opportunities for training and professional development to understand th
potential effective and ineffective uses of Al tools in their respective roles, aiming towards inclusivity,
responsible use, and collaboration. Training and professional development programs are essential to
bridge the awareness gap and prepare all Stockton employefes appropriate, ethical, and impactful

use or assist with strategies limiting the use of Al tools

Al Competencyl/Literacy

Stockton must uphold a commitment to information literacy by extending the fluid interpretation of
“information literacy” toinclude Al literacy This is accomplished by training our faculty and staff to be
well-informed Al citizensengaged in full and equitable participation in our digital global society.

Universities around the country have or are identifying actionable steps to develop resources and facilitate
training faculty and staff in ethical, relevant, and practical applications of Al for resesachingand
administrative processes.

Results from the Al survey of faculty and staff indicate that 95% of respondents are interested (68%) or
potentially interested (27%) in receivingAl training/professional development at Stockton The chart
below indicates faculty survey responses to select training opportunities they would attend if offered at
Stockton.

The chart below indicates staff survey responses to select training opportunities they would attend if offere
at Stockton.
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Results from the survey indicate faculty preference for the format of Al training is online webinars
(synchronous or live), followed by online webinars (asynchronous-deorand), facéo-face/live training,
reading quick guides/tips, informal sessions/conversations, learning community (meet regularly with other:
and ongoing mentoring. Staff preference for the format of Al training istéafaee/live training, followed

by online webinars (synchronous or live), online webinars (asynchronousdenaanal), reading quick
guidesltips, informal sessions/conversations, learning community (meet regularly with others), and ongoin
mentoring. In addition to training offered at Stockton, 75% of faculty and 70% of staff survey respondents
indicated the use of eetthal resources to learn about Al (refer to charts below).
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As a source for acquiring Al competency/literacy, Stockton’s Center for Training and Learning Design
(CTLD) offers GAI training events including synchronous webinansdemand resources, and live
Discovery labsResources posted on the CTLD webeaasist of four categories: GAl's Impact on Higher
Education, GAl in the Classroom, Get to Know GAI Products, and GAI resources such as a Coursera
Massive Open Online Course regarding prompt engineering. Both faculty and staff benefit from these
resourcesThe CTLD should continue to offer and expand training opportunities

It is recommended that Stockton provide guidance and support on GAIl aligned to its mission and strategic
plan. Guidance should be provided towards that end to the Richard E. Bjork Library, CTLD, Information
Technology Servicesand other centers/divisions that are best suited to prepare faculty and staff for
appropriate, ethical, safe, and productive use of Al or support to restrict. Al use

Faculty/Pedagogical Use
Generative Al can significantly enrich teaching and learning experiences, offering innovative methods for
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The top five training opportunities identified by faculty survey respondents includewdred tools for
teaching, teaching students about Al, detecting use of Al, introduction to generative Al, and Al tools for
writing tied with ethics and legal issueglwAl use.In addition to training, acquisition and funding of Al
tools are important for adoption and pedagogical use in the classroom.

It is recommended that organizing workshops and other professional development opportunities to equip
faculty with the knowledge and skills needed for practical and ethical application of Al technologies in
teaching and faculty work be increased at Stockton. Currently, the Center for Teaching and Learning Desi
(CTLD) provides faculty training and professional development opportunities at Stockton. Adding
responsibilities for significant and meaningful Al training will require additional resources (staff and
funding)and collaboration with other units. Information Technology Services, the Richard E. Bjork Library,
Office of Research and Sponsored Programs, and other appropriate departments may also require additic
resources to address this need.

Staff Use

In higher education, Al tools assist with tasks such as personalized student support, administrative efficier
project management, and data analytics. Staff training programs should incorporate Al skill development &
offer support to navigate Al tools effectively. Staff training must be personalized and have a different focus
when compared to training and professional development for faculty.

The top five training opportunities identified by staff and administration survey respondents inelude Al
powered tools for work/productivity, ethics and legal issues with Al use, introduction to generative Al,
detecting use of Al, and Al tools for writing.

Organizing workshops and informational sessimnsquip staff with the knowledge needed for both

practical and ethical application of Al technologies in work taskeeded at Stockton. Currently, the CTLD
has invited staff to participate in Al Discovery Labs and other introductory Al courses. The Office of Humar
Resources offers mandatory employee training and may, with appropriate resources, expand and offer sta
professional development training including the use of Al tools in collaboration with Information
Technology Services, CTLD, the Richard E. Bjork Library, and other appropriate departments. As faculty
training is addressed by the CTLD, a similar center for staff training and professional development should
considered.

Research Use

To encourage faculty and staff research, the use of Al is predicted to increase efio@pcgductivityAl

assists in interpreting research results by rapidly analyzing vast datasets, identifying patterns, and extracti
valuable insights that may not be immediately apparent to human researchers (Sarker, 2022) and contribt
to refining models by continuously learning from data and refining algorithms based on feedback (Zednik&
Boelsen, 2022). Aiay play a crucial role imesearch
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assistance Al tool in the future. The chart below shows current and anticipated
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Stockton may want to consider a desired role in promoting Al research development and collaborating witl
Al companies in partnership with other NJ higher education instituindommunity partner§he Office

of Research and Sponsored Programs in collaboration with other units may help Stockton consider
opportunities for grants, entrepreneurship, and research and development activities focused on Al use anc
development.

Summary & Recommendations: Al Training & Professional Development Needs at Stockton
Based on a review of the key findings of this subcommittee, the following training and professional
development needs are relevant to Stockton.
A. Training/Professional Development Programs: Faculty, staff, administrators, (and students) require
ongoing training and professional development opportunities to enhaacenesand competence
in using GAIl and other Al tools appropriate and impactful wayscorporation of ethics, safety,
privacy, and other security considerations must occur in these programs.

a. Faculty and staff require significant opportunities for training and professional development

to understand the potential effective uses of Al tools in their respective roles, aiming towards
inclusivity, responsible use, and collaboration and avoid ineffective or harmful use of Al
tools

. The Center for Teaching and Learning Design (CTLD) offers faculty professional

development opportunities and training, syllabus statements on GAIl use, and GAl webpage
resources. Adding responsibilities for additional Al training and resource development ma
require additional resources (staff and funding). The CTLD will collaborate with other
centers andlivisions.

i. Staff would benefit from regular, ongoing Al training opportunities. This will require
finding an appropriate office/unit to be provided with resources and skilled personnel
supporting staff career and professional development (perhaps Human Resources
collaboration with other offices such as the CTLD

c. The Richard E. Bjork Library will develop a digital knowledge and resource hub that houses

a collection of research support resources designated for faculty, staff, and students to utilize
when researching with or about Al (may require additional resources).

B. Resource Allocation: Allocate resources (staff, funding, and time) for faculty anddmaiffistrator
development related to Al use at Stockton.
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a. Appropriately allocate resources fmployedraining efforts

i. Consider creating regular, ongoing opportunities for staff training on par with faculty
training opportunities
ii. Consider strategies to create time and space for employees to participate in
professional development opportunities
Facilitate interdisciplinary collaborations between Al researchers, faculty, staff, and students
to increase benefits of Al use.
Offer resources and training for faculty to support student use of Al. The development of
resources and additional training may be a collaborative effort with Information Technology



C. Strategic Planning: Consider alignment of Al use with Stockton’s mission and strategic plan. Create
acceptable use guidelines, policy, and procedures for responsible Al use at Stockton supported by
professional development opportunities. Clearly articulate in current strategic planning desired goal
or outcomes related to Al.

a. Consider a designated Al committee/center/office that provides guidance on institutional
goals for Al and offers resources and a dedicated Al website.

b. Consider desired role in promoting Al research development and collaborating with Al
companies in partnership with other NJ higher education institiaioctde€ommunity partners
The Office of Research and Sponsored Programs in collaboration with other units may help
Stockton consider opportunities for Al grants, entrepreneurship, and research or developmel
activities.

c. Although beyond the charge of this Task Force, it is recommended that Stockton develops a
plan for students related to Al use.

Note: A study by Xiao & Yi (2021), describes the need to prepare students to use Al responsibly,
effectively, and ethically for an Al driven workplace. Although beyond the charge of this committee,
students must receive training on Al tools for academic, personal, and professional purposes (Walter, 202
Such training must promote equity and ensure that all students, regardless of background, may access ar
benefit from Al resources. Based on a recent review of the Stockton University website, theneeatly cu

no Al training resources available for students. It is recommended that investigations and actions related t
student Al needs occur soon.

D) Campus Operations, Safety, and Privacy Subcommittee

The Campus Operation, Safety and Privacy Subcommittee was tasked with Charge #5: listing other
potential operational or academic issues pertaining to incorporating Al across the campus

Introduction
Through robust discussioasid review of Task Force survey data, the subcommittee compiled a list of
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x Student Interactions (Code of Conduct, cyber bullying, sextortion)

o There is a risk that more time spent using Al systems will come at the cost of less student
interaction with both educators and classmates. There are broader concerns regarding the
longterm cognitive development and emotional wading of learners.

2. Cybersecurity and IT risks:

x Technical Controls
o Firewalls
o Encryptions
0 Intrusion Detection Systems
x Directive Controls
X Web conferencing and transcription tools
X Privacy of Institutional Data (3rd party systems)

Recommendations:
Cybersecurity Measures

Implement Directive Controls: Formulate directive controls specifically for Al applications. These controls
should guide how Al technologies are used within the university, focusing on minimizing risks to data
privacy and security. Develop bgstctices to avoid inadvertent data disclosure.

Technical Controls Upgrade: Enhance technical controls by enhancing data loss prevention technology
(potentially incorporating advanced-fibwered solutions) to identify and respond to security threats. These
layers of protection both transcend and reicéadirective controls and Aklated bespractice guidance.

Data Governance and Privacy

Strengthen Data Governance Policies: Strengthen frameworks to ensure that Al applications comply with
existing data protection regulations. This includes audits of Al tools to ensure compliance.

Third-Party Vendor Assessments: Establish assessment criteria fepahiydvendors supplying Al

solutions. This includes regular security audits and compliance checks to ensure that their solutions do nc
compromise the university's data integrity.veeage tools like BitSight to evaluate platform security

efficacy.

Privacy Impact Assessments: Regularly conduct privacy impact assessments for new Al implementations
understand potential risks and mitigate them before they affect the campus community. Consider evaluati
common use&ases and provide bgstactices taisers.

Training and Awareness

Expand Cybersecurity Training Programs: Develop and implement a training program for all university sta
and administrators on the safe use of Al technologies. This program should include best practices for

maintaining data security and privacy.

Proactive Risk Management
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Establish an Al Risk Assessment Team: Create a team dedicated to assessing and managing risks assoc
with Al applications. This team should include representation from the cybersecurity unit to provide contex
to Al related security threats.

Regular Review and Update of Al Policies, Procedures, and Practices: Ensure that Al policies, procedures
and practices are reviewed regularly and updated to keep pace with technological advancements and
emerging threats. Members of this team should lseeof operational needs/desires, emerging Al
technology, and cybersecurity.

Leveraging Expertise

Engage Experts in Policy Development: Engage cybersecurity and Al experts in the policy development
process to ensure that all policies reflect the latest understanding and management of Al risks. Utilize sel
faculty members along with subject matteperts to develop an expert team

Interdivisional Collaboration: Encourage collaboration between different divisions & departments, including
ITS, academic affairs, and A&F, to ensure that Al implementations area@itinated and align with the
university’s overall strategic goals. h resources strategically to encourage idteisional collaboration;
ensure adherence to existing and emerging policies, procedures, practices.

4. Recommendations

The Al task force has worked diligently over the past few months due to the critical nature of its mission ar
the urgent need for Al usage guidance at Stockton. Based on the subcommittee recommendations and
considering Stockton's priority needs, the task force provides the folloedogimendations.

Strategic Planning & Policy

x Establish a Generative Al Advisory Committee (GAIAC) to provide strategic guidance and planning
monitor Al advancements, and advise on Al best practices.

o Ensure the committee includes key stakeholders: senior academic leaders, faculty with Al
expertise, and representatives from CTLD, ITS, Student Affairs, as well as other relevant
departments.

X Regularly schedule reviews and updates of policies and procedures to guide students, faculty, and
staff towards the ethical, legal, and safe use of Al in learning, teaching, and professional activities.

o Initially, review Procedure 2005tudent Academic Hones#200-Acceptable Usage
Standards of Computing and Communication Technology,-&8bdClampus Conduct Code

X Provide resources and technical support for univevsithe and orrequest Al tool subscriptions and
innovation.

X Review program offerings and workflows to determine if and how they can be adapted to the
possibilities of Al aligned to Stockton’s vision, mission, strategic plan, and lead