


Academic Program 
According to the Office of the (NJ) Secretary of Higher Education, a program is an 





Board of Trustees Academic Affairs and Planning Committee (BOTAAP) 
The Academic Affairs and Planning Committee ensures the consistency and alignment 
of Stockton’s academic programs with the University’s mission and strategic planning 
priorities.   
 
Classification of Instructional Programs Codes (CIP) 
CIP codes are a system for cataloguing instructional programs with the purpose to 
facilitate the organization, collection, and reporting of fields of study and program 
completions. Most of the CIP titles correspond to academic and occupational 
instructional programs offered for credit at a college or university. The CIP code is the 
accepted federal government statistical standard on instructional program classifications 
and is used in a variety of education information surveys and databases. 
 
External Governance 
External governance refers specifically to the AIC and the NJPC. 
 
For Your Information (FYI) Items 
FYI items are academic offerings other than degree-granting programs that must 
progress through internal and external review processes; however, they progress 
through review processes for information purposes only.  
 
Internal Governance 
Internal governance refers to Stockton’s shared governance structure. Most major 
changes and initiatives move through shared governance for input and to achieve the 
broadest communication and outreach. At Stockton, shared governance includes the 
Deans Council, the Provost Council, Faculty Senate, and the BOT. Depending on the 
type of project, those seeking input and communication might present the change and 



Program Change/Consolidation 
Refers to actions such as revising a program at one degree level for another degree 
level (i e., a BS for an MS), usually done in response to accreditation standards, or 
combining two distinct programs into a single program. 
 
Program Closure 





Step 2: Academic Programs and Planning Committee of the Faculty Senate 
(APP) Review 
The APP committee is a recommending body of the Faculty Senate. Its role is to 
assist faculty in developing new degree-



Senate’s recommendation to the Provost will include the following information: strengths 
of the new degree



resubmit at a step in the process indicated by the Provost or can choose to discard the 
proposal. At any point in time, a faculty member may resurrect the proposal, revise it, 
and submit it through internal governance beginning at Step I.  
 
The Provost may also recommend that Hanover conduct a study of labor market and 
regional demand for the program. 
  
Step 5: Board of Trustees Review 
The Board of Trustees Academic Affairs and Planning (BOTAPP) Committee reviews 
an executive summary and resolution from the Provost’s Office at one of its regularly 
scheduled meetings. If a BOT resolution is necessary, the BOT signs it, and the 
resolution appears in the BOT materials. That signed resolution should be added to 
the proposal packet that the staff in the Office of the Provost sends to the Academic 
Issues Committee (AIC) of the New Jersey Presidents’ Council (NJPC). 
  
Step 6: External Approval 



3. Concentrations/tracks/areas of interest/areas of specialization 
4. Certificates 
5. Educational endorsements. 
  

The faculty proposing the new offering should present it to the Deans Council, APP 
Committee, the Faculty Senate, and the Provost Council for communication purposes.  
Each entity requires only a single reading, as the presentation is for information only. 



Some of the following actions require review or approval by internal and external 
governance or FYI communication to internal and external governance. 
 
Identifying and Changing Classification of Instructional Programs (CIP) Code 
All degree granting programs and credit-bearing certificate programs have an 
assigned/selected six-digit Classification of Instructional Programs (CIP) code. The 
code functions as an identifier and is used for tracking and reporting data such as 
program completions. 

  
New program proposals identify the CIP code before submitting a proposal to the 
Dean’s Council. That CIP code appears on the New Jersey State Program Inventory 
after the program is approved by NJCP. 

  
When a program changes its CIP code, that information needs to be communica





other recommendations made in the context of a five-year review. The Dean will 
provide assistance to the faculty in accordance with the Master Agreement and all 
local agreements in place during the period of program revision, updating, and 
redesign. 
  
Workload: Faculty continue to teach and precept, as they have in the past, during the 
period of revision, updating, and redesign. If appropriate, the School Dean can make 
in-load assignments, within the parameters of existing agreements, to facilitate the 
revision, updating, and redesign. 
  
Monitoring: During the revision, updating, and redesign period, the faculty and Dean 
will meet at least once to monitor the impact of the revision, updating, and redesign 
efforts on other programs and additional administrative units and notify any affected 
units, including the Center for Learning Design , Financial Aid, Academic Advising, 
etc. 
  
Enrollment: During the revision, updating, and redesign period, the program faculty 
and Dean will meet at least once to develop enrollment strategies in line with the 
University's mission statement. 
  

PROGRAM SUSPENSION, CHANGE/CONSOLIDATION, OR CLOSURE:  
PROGRAM CLOSURE 

During periods of stagnation, decline, or other appropriate reason such as discipline or 
pedagogical shifts, program faculty or faculty teaching courses in the academic program 
consult with their School Dean to evaluate the necessity of pursuing any of the following 



  
Vote: Faculty who teach courses in the program vote by simple majority to 



may also lead to change or consolidation.  Among the possible types of change or 
consolidation are: 

1. Merging of programs/offerings 
2. Recasting a minor to a concentration within an undergraduate major 
3. Recasting an undergraduate major to a minor 
4. Discontinuing an undergraduate major when a MA/MS becomes the required 

degree in the field 
5. Discontinuing a MA/MS when a doctoral degree becomes the required degree in 

the field 
6. Recasting a very specific MA/MS program to a concentration within a more 

general MA/MS program 
  

Timeframe: There is no specific timeframe for change or consolidation. 
  
Initiation: Faculty members or the School Dean may initiate a meeting with all relevant 
stakeholders to discuss program change or consolidation. A representative from the 
program faculty notifies the APP Committee of the Faculty Senate about this meeting 
for informational purposes. The Dean notifies the Provost and Provost Council of this 
meeting for informational purposes. 
  
Multi-Program Meeting: When change or consolidation involves decision-making by 
more than one program, faculty members of the affected programs meet to discuss 
possible types of change or paths to consolidation. 
  
Vote: Faculty who teach courses in the program vote by simple majority to 



The Provost may accept or reject the Dean’s recommendation for change or 
consolidation. If the Provost rejects the recommendation, the Dean and the faculty 
meet with the Provost to consider other options. 
  
Implementation: Faculty work with the Dean and other administrative units to 
implement the best program change or consolidation options. The Dean will provide 
assistance to the faculty in accordance with the Master Agreement and all local 
agreements in place during the period of program change or consolidation. 
  
Notification: If all parties agree to the change or consolidation, the Dean notifies 



  
Acceptance or Rejection: The Dean may reject or accept a faculty vote to close a 
program. If the Dean and the faculty disagree, the Dean meets with faculty to consider 
other options. The Dean also notifies the Provost and the Provost Council of the 
outcome of this meeting. 
  
Faculty Senate Level: The Provost formally notifies the Faculty Senate President of 
the results of the vote and the Faculty Senate President formally refers the closure 
proposal to the APP Committee for review. The APP Committee carries out two 
readings of the closure proposal, usually over the course of two months, and makes a 
recommendation to the Executive Committee of the Faculty Senate. 
  
The Faculty Senate completes two readings of the closure proposal, usually over the 
course of two months. After the second reading, the Faculty Senate votes on a 
recommendation regarding closure. 
  
The President of the Faculty Senate notifies the APP Committee and the Dean of its 
recommendation. The Dean communicates the Faculty Senate’s recommendations to 
the Provost. The Dean also notifies the Provost Council of the Faculty Senate’s 
recommendation for informational purposes. 
  
Provost Level: The Provost may accept or reject a recommendation for closure of a 
program. 
  
President Level: The President maintains final authority regarding closure of a 
program and may accept or reject a recommendation from the Provost for closure of a 
program. 
  
Detailed Plan: If a program closes, the faculty and Dean draft a detailed plan for future 



Academic Advising, Financial Aid, Human Resources, as well as the Deans and 
faculty of affected academic programs, the Office of the Registrar, and the Office of 
Institutional Research. 
  
Board of Trustees Decision: The Board of Trustees has the opportunity to review the 
plan for closure and decide to accept/not accept the plan. After the Board of Trustees 
makes its decision, the Provost notifies the Academic Issues Committee of the New 
Jersey President’s Council of the Board of Trustees decision and forwards the Board 
of Trustees’ signed resolution regarding closure. 
  
Workload: Faculty continue to teach and precept, as they have in the past, while the 
discussion about closure and the closure plan is in progress. Faculty and the Dean 
notify students of the plan for closure and of their options for continuing their 
undergraduate or graduate education. 
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