
Senate Retreat Minutes – 5.17.19 
 
Meeting called to order at 9:03 
 
Standing Committee Reports (See Powerpoint presentations and other documents available online for 
details.) 
 
Academic Policies







We met four times, mostly for the Library Director to inform members. There has been some reshuffling 
among librarians. The library is transitioning in some shared software, which should improve inter-
library loan. Regarding our budget, which we discussed at last year’s retreat, nothing has happened. But 



Resuming discussion of proposal: 
 
Q: The coordinator would be the new faculty line? How could they teach four new courses if they are 
only teaching two courses? 
A: They wouldn’t be asked to teach beyond the normal course load. 
Q: Can you say that someone who is going to be hired will be the coordinator? 
A: We aren’t sure that the new faculty would be coordinator. It may be someone else. 
Q: What is the expected size of cohort? 
A: In the first year, we expect 6-8, but that it will grow substantially. 
 
Vote on proposal: Passes 31-1 
 
Coastal Zone Management Masters Degree 
 
This program will teach our students what the natural environment is like, what the urban environment 
has done to the natural environment, and how the two can exist together. One aspect of the program is 
to train students about issues related to how to use coasts and the implications of manipulation of 
costal environments and potential consequences of rises in the sea level and the associated risks. 
 
There will be a PSM (Professional Science Masters) and a M.A. degree. We would share courses with 
Data Science and Strategic Analytics and others. The market analysis looks good – not a lot of 
completion from other universities. The human element is very important for this degree.  
 
Question: How will the program emphasize human damage to the coast? 
A: We work with a number of groups that regulate use of coastal areas, which students will learn about. 
This is at the heart of what we do here.  
Comment: We support your proposal’s request for Web Of Science subscription. 
Q: What are the opportunities for grants related to this program? 
A: A lot of potential grant funding is available for graduate programs like this one. 
 
Motion to fast-track. 
 
Discussion of motion:  
Has this gone through AP&P? 
A: Yes. They have a plan in place and this was unanimously supported by AP&P. 
 
Vote to fast-track: Passes 31-0 
 
Vote on proposal: Proposal passes unanimously. 
 
New concentrations in Economics 
 
We are asking for no resources for this program. We have few majors in ECON but looking for ways to 
encourage students to major in ECON. Few students know much about economics and what it is. Many 
students conflate economic with business. We want to inform students about opportunities for those 
with ECON degrees. We thought that one way to communicate this is be adding concentrations. These 
would not add courses, but simply help students understand what is available and what courses to take 
that will support students seeking careers in these areas. 



Our revised proposal includes responses to the concerns that were raised.  
 
Comment: I suggest you considering adding a Social Work course that actually does not require non-
Social Work majors to take prerequisites. 
A: We will be happy to consider this later. 
C: I’m not inclined to support this concentration. At the end of your statement, you said that the primary 
purpose is to inform students. As part of that purpose, do we have any data suggesting that pre-law 
concentration are more likely to be admitted to or be successful in law school? 
A: We don’t have data on this. Our purpose is to encourage students to take courses that would help 
them in law school. 





include accountability, and providing education materials which may include mandatory training, 
perhaps along with our annual ethics training. 
 
Comment: Is there any sort of an ombudsman who could look at this? 
A: Our ombudsman was supportive and is open to multiple ways of resolving conflicts in ways that 
would be more sensitive. 
C: There are a lot of other efforts dealing with similar issues. Who will be enforcing this? What office? 
Will there be one person who will be responsible all these issues? 
A: Ideally the ombudsman’s office would handle this. I would like it to be housed along with other 
policies regarding student conduct, and be incorporated into other forms, for example, when proposing 
an invited speaker. 
C: I would urge the administration to include invited “entertainers” along with invited speakers when 
considering visitors to campus.  
Q: The preamble includes “immigration status,” but this is not included further in the document. I would 
propose that we include it in other lists of marginalized groups. 
C: There is currently a search for a new ombudsman. I also want us to think about the accountability 
part of this – what happens when a student (or any other) violates any hate speech policy? 
C: I worry about this and sexual assault and others because nothing ever really gets done about these 
issues by administration. 
I have gotten a positive reception to this from administration so far, but I agree that we need to press 
the administration. 
C: I have some questions about some of the meaning of the wording in this document. 
C: Concerns expressed about this potentially li



We did historical research on use of LIBA by the University, which is summarized in the report. We 
recommend that LIBA remain a student-designed program and support prompts/concentrations, but do 
not want LIBA to be used in replacement of programs. There should be some process in place for how a 
LIBA prompt/concentration can move to becoming a program. We do not suggest any new structured 
LIBA offerings like the EDUC early childhood and elementary education LIBA. There should be equitable 
compensation for those coordinating LIBAs. 
 
Comment: It sounds like you recommend overlaps with some other efforts, including the lifecycle 
document and leadership positions.  
 
The administration has agreed to accept any recommendation that we make regrading LIBA.  
 
Motion to endorse recommendations. 
 
Motion passes unanimously. 
 
Task Force on Faculty Leadership Positions 
 
We have met three times and have one more meeting scheduled. We are looking at how coordinators 
are being compensated and whether they are taking course releases vs. over-compensation. We’ve also 
spoken with senior faculty about this, as well as other institutions. We are fielding questions from 
faculty and we ask for another year to complete our task. We are working in union with The Union. 
 



 
We were assigned to review the Campus Climate Surveys, which we have. We think that the core audit 
will provide needed data on incidents of sexual violence and more. In summary, there is a lot of data on 
this, but it is difficult to put it all together. In April we had focus groups on campus safety that included 
over one hundred students, but have not had time to completely analyze the findings. But several 
themes have emerged, including confusion about the issues among students, as well as fear about being 
victims and concern about police, who sometimes refuse 




