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MEMORANDUM
TO: All Stockton State College Staff
FROM ¢ Richard E. Bjork, President

SUBJECT: CAMPUS GOVERNANCE SYSTEM

Stockton should be a place where all who choose may c¢ontribute
their ideas to the shaping of the college. Although not every-
one's ideas will be specifically reflected in everything that is
done, those ideas will shape the conditions under which we live.
Perhaps that contribution is not enough for some. Despite the
persons who say "sham" because some of those things they propose
that each person's contribution
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It would be convenient and easy to ignore life outside the
college community as we develop ways of governing our lives on
the campus. When we don't like some of the processes of power
and control we see around us, and when consideration of the
rights and authority of others complicates matters, we are
strongly attracted to ignoring such factors. The current dis-
array in higher education stems partially from this form of
"tunnel vision."” Simple persistence in the belief that the

campus community can be governed insulated from other political
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. comprehensive state systear;6f higher education. EVen in those

moments whén we feel that a“lay Boar

d of Trusteces can't really
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intellectual, because they didn't cheer our every whim or cause,




colleges both need and benefit from executive leadership. The
words may sound awkward in the academic setting, but the message
they carry is vital to the creation of an effective campus

governance system for Stockton.

Earlier we set aside the influence on Stockton of those who are
not formally within the state structure for higher education.
There are many sources of influence, and most of them are
obvious. However, their importance for public colleges and
universities has increased immensely. Many of Stockton's

brethren have found this out the hard way and now stand dazed
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essence of the change and suggesting how insulation and blindness

live so well together might be the following:

Colleges and universities have found avenues to increase
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cambination of greed, indifference to students, disdain for
management and accountability, and insistence that everyone
else live a more humane, compassionate life while they

adopted many of the trappings of living for which others

were condemned.
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will undoubtedly require that we adjust to dealing with many more

persons and groups who will have both the interest and ability to

say how colleges and universities will behgve, Stgcktan's camnne

governance system not only will have to accommodate this new
range of influences, but the system will also require the capacity

to organize the encrgies of the college so they flow in construc-
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Advise or Decide

More frustration and anger are generated in college governance
systems over advisory and decision-making functions. This
often stems from our tendency to undervalue the importance of
advice and to oversimplify the progress of decision-making.
First, so-called decision-making is basically another form of
advice-giving, for all decisions are subject to change by
groups or persons more powerful than those who make a decision.
A decision is a form of closure more likely to feed directly
into a structured process than is advice; therefore, "decision-
makers” often feel they can observe the consequences of
decisions, or they feel they can see their "hands" in the
action. This may be more illusion than reality, but it

seems to sustain a preference for decision-making, except

when decision-makers are asked to assume responsibility for
decisions they took. At this point, one often finds that

those responsible for a dacisimn Are noar-lomicn and alos -
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decision is really the product of many "advisers."

Decisions are shaped or produced by advice. Often advice
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everything, often endlessly, for rationally imposed dis-
cipline on ourselves. The problem is to find simple, ef-
fective ways for the various elements of the college to

bring their interests and energies to focus on collective
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executive who may also serve as a "father" image; and some grope
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in the corporate world.
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BASIC ASSUM?TION§

30 00 0/ governance system depends largely on the goodwill and
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COLLEGE COUNCIL

Responsibilities

The College Council is a college-wide governing unit encompassing
students, faculty, and staff. Within the limits of the statutes

and the powers of other duly constituted authorities, the College
Council serves as the principal legislative body for the internal

affairs of the college. The College Council's full range of
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emerge from its experience in the following areas:

1 Instruction

»s0..Development, review, and preliminary approval of
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A. Instruction

Two Faculty
One Student

One Staff

One At-Large (Faculty)

C. Administration
Two Staff
One Faculty
One Student

One At-Large (Staff)

5. Committee Task Forces
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Thus far, we have described a system of campus governance domi-
nated by an institution-wide body, the College Council. Just as
the Council dominates this particular aspect of the life of the
campus community, so must it bear a major responsibility for
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