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~ LEARNING OUTCOME

After participating in both sessions...
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LEARNING OUTCOME

After participating in today’s session...

...you will be able to identify strategies to confront and
remove microaggressions and bullying actions from your unit.

mm AGENDA
SESSION 2

* Role-based and hierarchical
microaggressions

» Defining workplace bullying and its
various forms

* Reducing bullying and microaggressions
— Address organizational microaggressions
— Reduce interpersonal bullying
— Reduce organizational bullying
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Microaggressions have a negative impact on:
— Individuals

— Workplace climate

— Your entire organization

Cultural awareness is foundational for
understanding:

— Internal identity

— External identity

— Bias

Implicit bias affects organizational culture
through:

— Employee interactions

— Decision-making

— Policy development

— Career advancement
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m RECAP
m QUESTIONS
FROM
SESSION 1

!ﬁﬁCADEM €
- Ne MPRESSIOMNES 6

Academic Impressions



Microaggressions and Workplace
Bullying (Session 2 of 2)

#Alwebcast

ROLE-BASED AND HIERARCHICAL
MICROAGGRESSIONS
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Microaggressions and Workplace
Bullying (Session 2 of 2)

A student who helps at the front desk in a
university office hears weekly, “oh, you’re a
work study.”” She feels that it devalues the
work she does and indicates to others her lack
of finances, which embarrasses her. She would
prefer to be called a part-
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mm YOUR WORKPLACE
MICROAGGRESSIONS

» Actions related to role 62%
» Valuing Opinion 54%
» Changing Accepted Behavior 1%

» Sometimes it feels like women are held to
a higher standard of professionalism than
male colleagues who can often be more
casual in the workplace.
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Micro
assaults
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Bullying
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Unwanted repeated aggressive behavior,
that involves a real or perceived power
imbalance that
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mm DATA

* 35% (53 million people) of American
workers are bullied

e 15% of workers witness bullying

» Bullying is 4 times more prevalent than
illegal harassment (2007)

» Hispanics and African-Americans
experience higher than the national
average

* The majority (68%) of bullying is same-

gender harassment
(Workplace Bullying Institute)
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mm BULLY
CATEGORIES

Aww ww Awe 1

Constant Critic |

Two-headed Snake
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e

ldentify
Explain
Remove
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ACTIVITY

ldentify Bullying Action
Explain Bullying Action
Remove Bullying Action

) B
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mm EXAMPLE

» |dentify: A supervisor constantly criticizes
your work unnecessarily.

* Explain:

— 1. The supervisor singles you out for
this criticism.

— 2. The criticism is for things that do not
directly pertain to the project.

— 3. It is constant.

* Remove: Bring to your supervisor’s
attention that this constant criticism hurts
rather than helps your work.
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Two-headed Snake

Constant Critic
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o

ldentify
Explain
Categorize
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Mobbing
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Mobbing is “bullying on steroids,” a
horrifying new trend whereby a bully
enlists co-workers to collude in a
relentless campaign of psychological
terror against a hapless target.

Duffy, M. & Sperry, L. (2013). Overcoming Mobbing: A Recovery Guide for
Workplace Aggression and Bullying. USA: Oxford University Press.
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Cyberbullying
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= SUPERBUL L Yags

Bullying is not...
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mm TOUGH
BOSS

Challenges
% N\ | ' é u employees to think
)\‘1 K beyond their current

capabilities - to go
beyond what they
thought they could
do.
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ACTIVITY

Tough Boss or Bully Boss
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Sl

Deflects responsibility
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Singles people out and
shows favoritism
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Sl

Addresses poor

M

performance immediately
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Acknowledges own areas
of growth
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Sl

Blames others for own
Inadequacies
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Takes all the credit
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Sl

Dominates the workplace
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FIRM COLLEAGUE

* Reports rule violations to
supervisors

e Reports policy violations to
leadership

* Reports criminal activity

» Provides constructive criticism in
official capacities, i.e. 360
evaluation

¢ Not sharing information as
directed by their supervisor or for
confidentiality purposes

e Fair and consistent

» Communicates who should receive
credit

¢ Shares information to improve
work products

BULLY COLLEAGUE

Reports false rule violations to
supervisors

Reports false policy violations to
leadership

Makes false criminal activity
accusations

Provides false information about
a colleague in un-official forums
Withholds necessary information
or purposely gives the wrong
information

Inconsistent, always critical,
singles people out, shows
favoritism

Plagiarizes, takes all the credit
Provides information and/or
actions that sabotages work
product
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Organizational
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mm REMOVAL OF
ORGANIZATIONAL
MICROAGGRESSIONS

* FMLA

» Hiring

* Promotion

e Annual Leave
e Tenure

» Evaluations

» Holidays

e Etc...
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m QUESTIONS TO
ASK YOURSELF

Is there a reasonable way | can
accommodate the person’s request?

Is my decision in compliance with
institutional policy?
Is my decision fair and equitable?

How can | best explain this decision to
others who may ask about it?
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Anti-bullying policy
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MSU Denver shall provide a secure work
environment for all employees free from
bullying, and will not tolerate any behavior

.'ﬁtf'if\'CADEwc
. Holl MPRESSION e

Academic Impressions 31



Microaggressions and Workplace
Bullying (Session 2 of 2)

What does your organization do
to reduce microaggressions and /
or bullying?

TAKEAWAYS

Hierarchical microaggressions are:
* Prevalent
Institutional
* Workplace bullying:
» Can escalate from microaggressions
» Can be broken down into five types
Interpersonal and institutional
» Microaggressions and bullying actions can be reduced by:
» Engage in interpersonal communication
Increase awareness and understanding
» Develop anti-bullying policy
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