








Mayhew, Grunwald, and Dey (2006) advanced earlier research on campus racial climates to study campus climate from the staff 
perspective at the department level. Their study reflected structural diversity of staff departments, staff perceptions of their departments 
and the institution’s commitment to diversity, and staff diversity-related experiences on campus, while also recognizing that several factors 
account for staff perceptions of campus diversity (Mayhew et al., 2006). They concluded that staff perceptions of whether a positive 
campus climate for diversity existed were based on (1) institutional messaging about diversity, (2) institutional responses to instances of 
bias and discrimination, (3) the value of diversity at the department level, (4) structural diversity or the level of employee diversity at the 
institution, and (5) the demographics and other characteristics of staff respondents (Mayhew et al., 2006). 

The Campus Climate subcommittee designed, distributed, evaluated results, and made recommendations based on the data collected 
in the 2016 employee campus climate survey. The following information are excerpts from a 2021 summary document prepared by Dr. 
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Diversity Spaces and Places
The Diversity Spaces and Places was established in 2019 to explore representation of diversity in campus places and spaces. More 
specifically, this subcommittee provides substantive and transformational ideas for current and future renovations and new construction 
at the University and generates ideas of artistic representations that celebrate the appreciation of the diverse culture within the University.

In 2021, this subcommittee was involved in the Student Affairs Multicultural Center committee, a broadly represented committee 
comprised of faculty, staff, and students. The Multicultural Center committee decided upon a campus location and conceptualized 
the new Center’s use, after which representatives from the Division of Facilities & Operations and a minority-owned architectural firm, 
produced a design schematic for the new Center. The landscape and engineering firms used on this project are also minority-owned 
firms. The subcommittee’s participation on the Multicultural Center committee will continue through to its planned opening in 2022.

Additionally, this subcommittee plans to explore ways in which diversity is represented in the spaces inside of campus buildings and make 
recommendations as appropriate.

Employee Affinity Networks
The Employee Affinity Networks subcommittee assists in and supports the creation of new employee affinity networks 

and provides continuing support as needed or as requested until the new employee network becomes self-sustaining.

In February 2021, this subcommittee launched the International Faculty and Staff Network (IFSN) with an inaugural 
Meet and Greet virtual event that brought together interested international faculty and staff, as well as Stockton 

employees who are family and friends who support them. The presidents of UNIDOS and the Council of Black Faculty and 
Staff joined the event to discuss how their respective networks support employees and students, and ways in which the three employee 
networks might work together to enhance Stockton’s diversity and inclusion efforts. Before the end of the spring 2021 semester, the IFSN 
had one additional meeting to discuss draft bylaws, officers, network logo, and web presence. 

This subcommittee and the Office of Diversity & Inclusion will continue to provide support to the IFSN through the fall 2021 semester, after 
which the IFSN should be a fully self-sustained network likely changing their name to Global Faculty and Staff Network. Once accomplished, 
this subcommittee will likely go into hiatus until they are reactivated to support the development of new employee affinity networks on 
campus or other related activity.

Integrated Strategic Diversity Plan Review
Since 2016, Cabinet priorities have contributed to the development of an integrated strategic diversity plan. Within the Cabinet’s strategic 
priorities emerged an integrated strategic diversity plan (Williams, 2016) tied to performance and accountability. Each year since, the 
President and his Cabinet have produced goals and objectives expressly or implicitly related to diversity, equity, and inclusion. 



Shortly after the Diversity Committee revised the Statement on Diversity, Equity, and Inclusion, the Chief Officer for Diversity & Inclusion 
introduced the subcommittee to an inquiry-based and evidence-based method of mapping priorities and goals to the Statement. In 
November 2017, the Chief Officer introduced the method to Cabinet in a brief presentation. 

In August 2020, the Office of Diversity & Inclusion was created allowing the Chief Officer to focus more on diversity and inclusion. In fall 
2020, the subcommittee was renamed to the Integration Strategic Diversity Plan Review (“ISDPR”) subcommittee. As noted in Policy I-68, 
the Diversity Committee advises the University’s President and Chief Officer for Diversity & Inclusion. The ISDPR’s prior deliberations on 
mapping goals/priorities to the Statement were invaluable to the Chief Officer for Diversity and Inclusion in her conversations with Cabinet 
members and academic deans. Among other actions, the Chief Officer met with individual Cabinet members and academic deans to 
discuss the inquiry-based and evidence-based method of mapping priorities and goals to the Statement. 

 

At least twice during an academic year, the Chief Officer seeks review and feedback from the ISDPR subcommittee on the progress of the 
integrated strategic diversity plan and the application of the inquiry-based approach.

Social Justice and Education
The Social Justice and Education subcommittee organizes educational programs, panel discussions, and research 

presentations, by collaborating with faculty, students, and others whose academic fields or research interests 
address issues related to diversity and inclusion, whether national or global in focus.

This subcommittee contributed to the planning of the 2019 Unity Day Conference themed Our Stories, Our World. 
The essence of the 2019 conference was captured in the February 6, 2019 issue of the Stockton News. In spring 2021, the 

subcommittee’s faculty convener, Dr. Guia Calicdan Apostle (Social Work), led the planning for the virtual pre-conference 
to the 2021 Unity Day Conference themed Unity of Religions & Spirituality. 

This subcommittee continues to explore ways in which to educate the campus community on issues of diversity and 
inclusion. For example, along with the Philosophy & Religion academic program and student organizations, the 

subcommittee  plans to hold a half-day conference on the unity of religions and spirituality featuring Kevin Locke (Lakota), a world-
renowned flutist and Hoop Dancer.

Strategic Plan Diversity & Inclusion Team
The Strategic Plan Diversity & Inclusion Team’s membership was constituted through a campus-wide application and vetting process 
established by the Strategic Planning Committee. The Team’s charge was to develop at least three broad Diversity and Inclusion (D&I) 
implementation goals in which members of the campus community would eventually submit proposals and requests for funding through 
the Compass Fund. 

Chart 1 illustrates how Academic Affairs, Student Affairs, and Cabinet priorities coalesce to support the six areas of the University’s 
Strategic Plan and how functional planning efforts inform Cabinet priorities. 

Making Connections Inquiry Approach 
• Review implementation Goal and Objective

• Find the statement(s) in the Diversity Statement that most closely align with the objective/goal

• Ask critical evidence-based questions connecting the Goal/Objective with the DEI statement(s)

• Engage in inquiry-oriented, evidenced-based implementation

• Update progress on goal/objective implementation
* Evidenced-based questions can be revised along the implementation journey as one learns and discovers more
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