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Overview
There are more than 10,000 children in the custody of DYFS, 

living in out of home placement.
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Overview
Most children in out of home placement live in family settings.

NJ DCF DYFS 
Children in Placement by Placement Type 

(Total = 10,379, Jan 6 2007, point in time)
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Initial Response

The process begins with a call to the child abuse 
HOTLINE

1-877-NJABUSE

If the call involves an allegation that a child is unsafe or 
a family requests DYFS services, 

a
REFERRAL

goes out to a DYFS investigator.
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New Jersey established caseload standards based on best practices. 
Standards were set for each type of staff by office.

• Intake:  10 new referrals & 15 families

• Permanency:  10 children in out of home placement & 15 families

• Adoption:  18 children

• Supervisory Staff:  1 supervisory staff for every 5 caseload-carryin
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Investments in Staff
Caseloads - Intake

New Jersey achieved the December 2006 target.

NJ DCF DYFS 
Intake Caseload Compliance By Office
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Investments in Staff
Caseloads – Permanency

New Jersey achieved the December 2006 target.
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Investments in Staff
Caseloads – Adoption

New Jersey achieved the December 2006 target.

NJ DCF DYFS 
Adoption 
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Investments in Staff
Caseloads – Supervisory Staff

New Jersey achieved the December 2006 target.

NJ DCF DYFS 
Supervisory Staff Caseload Compliance

80%

95%

0% 20% 40% 60% 80% 100%

Dec-06 Target

Dec-06 Actual

% of offices meeting supervisory staff standard

Supervisory staff include both supervising family service specialist 1 & 2’s.  
Supervisors on leave are excluded.
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Caseload Data-Statewide Totals

 

Dec-06 Active Caseload Carrying Other Staff Total 

Local Office  Intake P00f
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Permanency Caseload
 Permanency 

Dec-
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Adoption Caseload
  Adoption 

Dec-06 Workload   Met Adoption 
Std 

Local Office  
Children Under 

Supervision 
Avg Children 
Supervised 

Interim: 18 
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Supervisory Caseload
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Investments in Staff
Increased Training
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Investments in Staff
Reducing caseworker separation rates

Nos
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Foster and Adoptive Families
Expanded capacity to license new resource families.

NJ DCF 
Newly Licensed Foster & Adoptive Families
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Foster & Adoptive Families
Targeting an increase in the pool of avTj
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Foster & Adoptive Families
New Jersey experienced its first annual net gain in three years in the number of 

licensed resource families.

NJ DCF Resource Families Licensed 
Net Gains/Losses by Montq41 w
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Adoptions
New Jersey exceeded its target for finalized adoption for 2006.

NJ DCF
Adoptions

1266
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1035 1014
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Adoptions
New Jersey lowered the number of legally free children awaiting adoption, 

breaking through the historic barrier of more than 2000.

NJ DCF 
Children Legally Free for Adoption 

(2006)
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Adoption
Lots of work remains, but New Jersey has moved children farther along in the 

process towards adoption.
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Adoptions
New Jersey is proud of its significant investment in subsidized adoption.
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Investing in Children & Families
New Jersey is expanding its services to support children and families.

Outstanding Requests for Proposals (RFPs)
• Home Visitation Initiative 

• Differential Response Pilot Initiative 
• Out of Home Specialty Services for Youth 

• Community Based Child Abuse Prevention Programs 
• Youth Supported Housing 

Planned Investments
• Expanded child and family visitation

• Expanded family engagement services
• Expanded medical services for children in out of home placement

…and more to come.


