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1 This includes Permanency, Adoption, Impact and Advocacy Center caseload carrying workers.  
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Stanley R. Chesler of the United States District Court for the District of New Jersey appointed 
the Center for the Study of Social Policy (CSSP) as Federal Monitor of the class action lawsuit 
Charlie and Nadine H. v. Christie, aimed at improving New Jersey’s child welfare system. As 
Monitor, CSSP has been charged with independently assessing New Jersey’s compliance with 
the goals, principles and outcomes of the Court Order entered on December 1, 2005, the 
Modified Settlement Agreement (MSA) entered on July 17, 2006 and now the Sustainability and 
Exit Plan (SEP) entered on November 4, 2015 that supersedes the MSA. This is the third 
monitoring report measuring progress under the SEP and includes performance data for the 
period July 1 through December 31, 2016.2  

 
Monitoring Methodology 
 
The Monitor’s public reports cover six-month periods.3 The primary sources of information on 
New Jersey’s progress are quant
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�x�� Screening and Investigations Report6 – Current and produced monthly. This report 
details State Central Registry (SCR) activity, including data regarding calls to the Child 
Abuse and Neglect Hotline, assignments to CP&P offices and trends in Child Protective 
Services (CPS) Reports and Child Welfare Services (CWS) Referrals. 

 
�x�� Workforce Report7 – Planned to be annually; last report completed December 2016. This 

report provides information regarding the demographics and characteristics of current 
workers, as well as a variety of indicators of workforce planning and development. 

 
�x�� Demographics Report8 – Current and produced quarterly. This report provides 

demographic data on children and youth receiving in-home and out-of-home services. 
 

�x�� Qualitative Review Report9 – Formerly produced annually as a separate report (last 
report dated 2014). Going forward, the results of yearly Qualitative Reviews are to be 
included in an annual report entitled “Our Work with Children, Youth and Families,” 
anticipated in CY 2017. This report will assess the status of children and youth in care 
throughout the state, as well as the overall performance of DCF systems and practice 
models. The qualitative data is used to uncover trends and provide insight into systems 
issues.   

 
�x�� Children’s InterAgency Coordinating Council Report10 – Current and produced monthly. 

This summary report details referral and service activity for CSOC. It also includes the 
demographics of the youth, referral sources, reasons, resolutions and services provided. 

 
�x�� New Jersey Youth Resource Spot11 – Ongoing and updated as relevant. The website 

offers the latest resources, opportunities, news and events for young people. This site 
includes a list of current Youth Advisory Boards, as well as additional resources available 
in each county and statewide.  

 
�x�� DCF Needs Assessment12 – Planned to be annual. DCF will produce an annual report on 

its website and will report twice annually to the Monitor. The most recent report entitled 
DCF Needs Assessment 2016 Report #2: Qualitative Findings updates interim findings 

                                                 
6 To see the December 2016 Screening and Investigations Report, go to: 
http://www.nj.gov/dcf/childdata/protection/screening/Screening.and.Investigation.report_12.16.pdf  
7 To see the NJ DCF Workforce Report, go to: http://www.nj.gov/dcf/childdata/exitplan/NJ.DCF.Workforce.Report_2015-
2016.pdf. To see the NJ DCF Workforce: Preliminary Highlights 2014-2015 Report, go to: 
http://www.state.nj.us/dcf/childdata/orgdev/NJ.DCF.Workforce.Report_2015.pdf  
8 To see the 4th Quarter 2016 Demographics Report, go to: http://www.nj.gov/dcf/childdata/protection/summary/Demo-
2016Q4.pdf  
9 To see the 2014 Qualitative Report, go to: http://www.nj.gov/dcf/about/divisions/opma/Qualitative%20Review%20-
%202014%20Annual%20Report.pdf 
10 To see December 2016 Children’s InterAgency Coordinating Council Report, go to: 
http://www.nj.gov/dcf/childdata/continuous/CIACC_Dashboard_AllCounty_12.16.pdf  
11 To see the New Jersey Youth Resource Spot, go to: http://www.njyrs.org/  
12 To See the CP&P Needs Assessment 2016 Report #2 go to:  
http://www.nj.gov/dcf/childdata/protection/DCF.Needs.Assessment.Quality.Report_4.17.pdf. To see the CP&P Needs 
Assessment Interim Report, go to: 
http://www.state.nj.us/dcf/childdata/protection/DCF.Needs.Assessment.Interim.Report_3.16.pdf  
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on DCF’s three year multi-phase needs assessment process to identify the resources 
needed to serve families with children at risk for entering out-of-home placement and 
those already in placement. DCF expects the final report to be released in December 
2017.  
 

�x�� Adoptions Report13 – Current and produced annually; last report dated 2016. This report 
reviews CP&P adoption data and practice related to SEP requirements. This report will 
be based on CY data.  
 

�x�� New Jersey’s Child Welfare Outcomes Report14 – Current and produced annually; last 
report dated May 2017. This report focuses on longitudinal, quantitative data measuring 
outcomes of children served by CP&P.  

 
Reports not yet available but that the state has committed to produce and publish on DCF’s 
website include: 
 

�x�� Our Work with Children, Youth and Families Report – To be produced annually; first 
report expected in CY 2017. This report will analyze DCF’s implementation of the Case 
Practice Model (CPM), largely utilizing annual data from the QRs as well as selected 
quantitative data sets.  

 
�x�� Healthcare of Children in Out-of-Home Placement – To be produced annually; first 

report expected in CY 2017. This report will be a review of the health indicators 
identified in the SEP and will be based on state FY (July 1 – June 30) data.  
 

In November 2016, DCF launched an online data portal, the New Jersey Child Welfare Data 
Hub. The data portal, which was developed in collaboration with Rutgers University, allows 
users to view customized charts and graphs related to New Jersey child welfare data from CY 
2008 to CY 2015.15  
 
For this report, the Monitor engaged in the following additional verification activities: 
 

�x�� Caseload Data Verification 
 
The Monitor conducted a verification review during January and February 2017 of 131 
workers to verify their individual caseloads during the period July to December 2016. 
Findings from this review are discussed in Section V.L – Caseloads – of this report. 
 

�x�� Housing, Employment and Education Status Review for Older Youth Exiting Care 
 
The Monitor collaborated with DCF to review case records of 67 youth ages 18 to 21 
who exited care between July and December 2016 without achieving permanency. The 

                                                 
13 To see the Adoptions Report, go here: http://www.nj.gov/dcf/childdata/exitplan/AdoptionReport2016.pdf  
14 
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review focused on the housing, education and employment status of these youth to 
determine if performance met the level required by the SEP. Findings from the review are 
discussed in Section V.J – Older Youth – of this report.  
 

�x�� Visitation Data Review 
 
The Monitor conducted a review of a statistically significant sample of 330 cases 
requiring parent visits with children in which documentation indicated that the parent was 
unavailable or the visit was not required. Findings are discussed in Section V.E – 
Visitation – of this report. 
 

�x�� Family Team Meeting Data Review  
 
The Monitor reviewed 190 cases from July to December 2016 to verify how workers 
were using and documenting instances in which Family Team Meetings (FTMs) were not 
required in the first twelve months of placement. Further discussion of the current 
performance on this measure is included in Section V.B – Family Team Meetings – of 
this report. 
 

�x�� Other Monitoring Activities 
 
The Monitor interviewed and/or visited multiple internal and external New Jersey child 
welfare system stakeholders, including staff at all levels, contracted service providers, 
youth, relatives, birth parents and advocacy organizations. The Monitor also periodically 
attended DCF’s ChildStat meetings, statewide Child Fatality/Near Fatality Review Board 
meetings, adolescent practice forums and Area Director meetings. The Monitor staff 
participate as reviewers in almost every scheduled statewide Qualitative Review 
throughout the year. DCF has fully cooperated with the Monitor in notifying Monitor 
staff of schedules and facilitating their participation in relevant activities.  

 
Structure of the Report 
 
Section II of this report provides an overview of the state’s accomplishments and challenges. 
Section III provides summary performance data on each of the outcomes and performance 
measures required by the SEP in Table 1, Charlie and Nadine H. v. Christie Child and Family 
Outcome and Case Practice Performance Measures (Summary of Performance as of December 
31, 2016). Section IV provides details and discussion of the SEP Foundational Elements.16  
 
Section V of the report provides more detailed data and discussion of performance on SEP 
Measures To Be Maintained and Measures To Be Achieved in the following areas:  
 

�x�� Investigations of alleged child maltreatment (Section V.A); 

                                                 
16 The Foundational Elements requirements of the SEP intentionally recognize the state’s accomplishments in early 
implementation of the MSA. At the Monitor’s discretion, based on a concern that a Foundational Element has not been sustained, 
the Monitor may request additional data. If the data demonstrate a persistent problem, in the Monitor’s discretion, the State will 
propose and implement corrective action (SEP.II).   
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�x�� Implementation of DCF’s Case Practice Model; including Family Team Meetings, case 
planning and visitation (Sections V.B, V.C & V.E); 

�x�� Educational engagement for children in out-of-home care (Section V.D); 
�x��
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The discussion below highlights current performance within specific content areas. In 
accordance with the SEP, subsequent to the release of this report, the Monitor will be providing 
information to the Court on the new measures that the Monitor intends to certify as To Be 
Maintained.  
 
Child Safety  
 
DCF is responsible for ensuring the safety of children who come to their attention through 
allegations of abuse or neglect and of those children who subsequently are receiving or have 
received services from CP&P. This responsibility includes ensuring the safety of children who 
are placed in resource family homes and congregate facilities, and preventing future 
maltreatment. As discussed in Section V.G below, DCF sustained performance with respect to 
the two SEP measures that had been designated as To Be Maintained (abuse and neglect of 
children in foster care and repeat maltreatment for children remaining in home). Notably, DCF 
met the SEP standard for maltreatment post-reunification for the first time this reporting period, 
reflecting the hard work DCF has done to ensure safe reunification for children in its care.   
 
Permanency 
 
Permanency is a cornerstone of child welfare practice. As a cor Aonecongreg tdly恕ough tme䀀　a c c o 쀀 n � Ӏ Ѱ Ӏ Ԑ Р Ր M Ұ a n � 䰀 偆 y  i s  c e  眀 infpdishan�䰀偆y is ce 眀ing tesp reAg$ th偏easen f逃
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willing and able to accommodate large sibling groups. As of December 2016, there were a total 
of 85 large capacity SIBS homes: 27 homes with a capacity to accommodate five or more 
children, and 58 homes that could accommodate four children. DCF hopes to further refine its 
approach to allow for more targeted recruitment of homes to accommodate specific age groups 
of children and youth. 
 
Placement Stability  

�
Appropriate, stable placement for children in foster care is critical to a child’s safety and well-
being, and maintaining family, school and community bonds. DCF’s continued focus on the 
retention of an appropriate pool of resource homes and on the goal of making the first placement 
the best placement for children in out-of-home care has led to further performance improvement.  
Both SEP measures related to placement stability are longitudinal; CY 2015 data for placement 
stability for children in their first 12 months in care (SEP IV.G.35) became available this period, 
as well as CY 2014 data for placement stability for those children remaining in care for 13 to 24 
months (SEP IV.G.36). For the first time, both of these SEP placement stability measures were 
met simultaneously.   

Family Team Meetings 
 
A critical component of DCF’s CPM is the use of Family Team Meetings (FTMs) to engage 
families and their formal and informal supports to discuss strengths and needs, craft 
individualized service plans and track progress toward accomplishing case plan goals. As 
discussed in Section V.B, the SEP includes five performance measures pertaining to FTMs, three 
of which have previously been met and are designated as To Be Maintained: the requirement that 
FTMs be held within 45 days of a child’s removal (SEP IV.B.16); the requirement that for 
children in out-of-home placement, at least three additional FTMs after the initial FTM be held 
within the first 12 months of placement (SEP IV.B.17); and the requirement that children in care 
after 12 months with the goal of reunification have at least three FTMs each year (SEP IV.B.18). 
DCF has not yet met the remaining two SEP targets in this area: FTMs held after 12 months in 
placement for children with a goal other than reunification (SEP IV.B.19) and Quality of 
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week, DCF’s Office of Performance, Management and Accountability (PMA) works with each 
Area, through its Office of Quality, to develop short and long term goals to strengthen practice, 
called a Performance Improvement Plan (PIP). The Office of Quality approves each PIP, 
aggregates results and shares them with leaders across DCF’s divisions. Findings from the QRs 
are incorporated into existing training and supervisory tools and used to identify systemic 
opportunities for improvement.  
 
In January 2016, DCF began using a new QR protocol, created in CY 2015, in its review of 195 
cases across 10 counties.20, 21 Ratings from the 2016 QR reviews showed that the status of 
children and families served by DCF continued to be rated acceptable in the majority of cases in 
key areas including learning and development, physical health of the child, safety and living 
arrangement. Performance in some areas of practice/system performance also continued to be 
rated acceptable, such as on family and community connections with siblings, assessment and 
understanding with resource families and provision of health care services.  
In other key practice areas, such as on the indicators that measure teamwork and coordination, 
case planning, plan implementation and long term view, performance between January and 
December 2016 was rated below acceptable levels. This is an area requiring improvement.  
 
ChildStat 
 
ChildStat is a case conferencing forum in which one case is see
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�
The child and family outcomes and case practice performance measures are 48 measures and 
Foundational Elements that assess 
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Family Teaming 

IV.B. 19 
Subsequent FTMs after 
12 months – Other than 
Reunification Goal 

After the first 12 months of 
a child being in care, for 
those children with a goal 
other than reunification, 
90% shall have at least two 
FTMs each year. 

In June 2016, 83% of 
children with a goal other 
than reunification had two 
or more FTMs after 12 
months of placement. 
Monthly range during 
January – June 2016 
monitoring period: 73 to 
87%. 

In December 2016, 85% of 
children with a goal other 
than reunification had two 
or more FTMs after 12 
months of placement. 
Monthly range during July 
– December 2016 
monitoring period: 74 to 
87%.29  

No 

IV.B. 20 Quality of Teaming 

75% of cases involving 
out-of-home placements 
that were assessed as part 
of the QR process will 
show evidence of both 
acceptable team formation 
and acceptable functioning. 
The Monitor, in 
consultation with the 
parties, shall determine the 
standards for quality team 
formation and functioning. 

 
51% of cases rated at least 
minimally acceptable on 
QR indicator teamwork 
and coordination.30 

(January-June 2016) 
 

49% of cases rated at least 
minimally acceptable on 
QR indicator teamwork 
and coordination. 31, 32  
(CY 2016).  

No 

                                                 
29 Monthly performance is as follows: July, 84%; August, 84%; September, 87%; October, 84%; November, 74%; December, 85%. 
30 Under the new QR protocol, the team formation and team functioning indicators are measured under one indicator, teamwork and coordination.  
31 All in-home cases are excluded from this measure.  
32 Seventy-two of the 146 (49%) cases reviewed for Quality of Teaming were rated acceptable on the teamwork and coordination indicator.  
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Case And Service Planning 

IV.D. 23 Quality of Case Plans 

80% of case plans shall be 
rated acceptable as 
measured by the QR 
process. The Monitor, in 
consultation with the 
parties, shall determine that 
standards for quality case 
planning. 

51% of cases rated at least 
minimally acceptable on 
both QR indicators case 
planning process 
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Maltreatment 

IV.H 38 
Maltreatment Post-
Reunification�

Of all children who enter 
foster care in a 12-month 
period for the first time 
who are discharged within 
24 months to reunification 
or living with a relative(s), 
no more than 6.9% will be 
the victims of abuse or 
neglect within 12 months 
of their discharge. 

CY 2013 data not yet 
available. 

For CY 2013, 6.5% of 
children who entered foster 
care for the first time who 
were discharged within 24 
months to reunification or 
living with relative(s) were 
the victims of abuse or 
neglect within 12 months 
of their discharge. 

Yes 

IV.H 39 Re-Entry to Placement�

Of all children who enter 
foster care in a 12 month 
period for the first time 
who are discharged within 
12 months to reunification, 
living with a relative(s), or 
guardianship, no more than 
9% will re-enter foster care 
within 12 months of their 
discharge. 

CY 2014 data not yet 
available. 

For CY 2014, 12% of all 
children who entered foster 
care for the first time who 
were discharged within 12 
months to reunification, 
living with relative(s), or 
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Timely Permanency 

IV.I  41 
Permanency Within 24 
Months 

Of all children who enter 
foster care in a 12-month 
period, at least 66% will be 
discharged to permanency 
(reunification, living with 
relatives, guardianship or 
adoption) within 24 
months of entering foster 
care. 

CY 2014 data not yet 
available. 

For CY 2014, 65% of 
children who entered foster 
care were discharged to 
permanency (reunification, 
living with relative(s), 
guardianship or adoption) 
within 24 months of 
entering foster care. 

No 

IV.I  42 
Permanency Within 36 
Months 

Of all children who enter 
foster care in a 12-month 
period, at least 80% will be 
discharged to permanency 
(reunification, living with 
relatives, guardianship or 
adoption) within 36 
months of entering foster 
care. 

CY 2013 data not yet 
available.   

For CY 2013, 78% of 
children who entered foster 
care were discharged to 
permanency (reunification, 
living with relative(s), 
guardianship or adoption) 
within 36 months of 
entering foster care. 

No 

IV.I  43 
Permanency Within 48 
Months 

Of all children who enter 
foster care in a 12-month 
period, at least 86% will be 
discharged to permanency 
(reunification, living with 
relatives, guardianship or 
adoption) within 48 
months of entering foster 
care. 

CY 2012 data not yet 
available. 

For CY 2012, 85% of 
children who entered foster 
care were discharged to 
permanency (reunification, 
living with relative(s), 
guardianship or adoption) 
within 48 months of 
entering foster care. 

No 
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Investigations 

III.A. 1 
Institutional Abuse 
Investigations Unit 
(IAIU) 

80% of IAIU will be completed 
within 60 days.  

87% of IAIU were 
completed within 60 days. 

83% of IAIU were 
completed within 60 days. 

Yes 

IV.A. 13 
Timeliness of 
Investigation Completion 
(60 days) 

85% of all investigations of 
alleged child abuse and neglect 
shall be completed within 60 
days. Cases with documented 
acceptable extensions in 
accordance with policy are 
considered compliant. 

In June 2016, 86% of all 
investigations were 
completed within 60 days. 

Monthly range during 
January – June 2016 
monitoring period: 85 to 
87%. 

In November 2016, 84% of 
all investigations were 
completed within 60 days. 
Monthly range during July – 
November 2016 monitoring 
period: 84 to 87%.40 

Yes41 

IV.A. 14 
Timeliness of 
Investigation Completion 
(90 days) 

95% of all investigations of 
alleged child abuse and neglect 
shall be completed within 90 
days. Cases with documented 
acceptable extensions in 
accordance with policy are 
considered compliant. 

In June 2016, 95% of all 
investigations were 
completed within 90 days. 

In November 2016, 95% of 
all investigations were 
completed within 90 days,42 
Performance from July to 
November 2016 ranged 
from a low of 95 percent to 
a high of 96 percent.43 

Yes 

                                                 
39 “Yes” indicates that, in the Monitor’s judgment based on presently available information, DCF has fulfilled its obligations regarding the requirement under the SEP. The Monitor has also 
designated “Yes” for a requirement where DCF has met or is within one percentage point of the SEP standard or there are a small number of cases causing the failure to meet the SEP standard. “NA” 
indicated that data are not available for the relevant monitoring period.  
40 November 2016 was the most current data available at the time of this report. December 2016 data will be included in the next monitoring report. Monthly performance for this measure is as 
follows: July, 84%; August, 87%; September, 87%; October, 86%; November, 84%.  
41
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Case Plans 

III. C. 6 Timeliness of Current 
Plans 

95% of case plans for children 
and families will be reviewed 
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5HTXLUHPHQW�0DLQWDLQHG�
�<HV�1R�1$����

III.F. 9 

�
Caseworker Contacts with 
Children – New 
Placement/Placement 
Change 

93% of children shall have at 
least twice-per-month face-to-
face contact with their 
caseworker within the first two 
months of placement, with at 
least one contact in the 
placement. 

In June 2016, 91% of 
children had two visits per 
month, one of which was 
in the placement, during 
the first two months of an 
initial or subsequent 
placement. Monthly range 
during January – June 2016 
monitoring period: 88 to 
94%. 

In December 2016, 93% of 
children had two visits per 
month, one of which was in 
the placement, during the 
first two months of an initial 
or subsequent placement. 
Monthly range during July – 
December 2016 monitoring 
period: 89 to 94%.64 

Yes65 

III.F. 10 

 
Caseworker Contact with 
Children in Placement 

During the remainder of the 
placement, 93% of children shall 
have at least one caseworker 
visit per month, in the 
placement. 

In June 2016, 96% of 
children had at least one 
caseworker visit per month 
in his/her placement. 
Monthly range during 
January – June 2016 
monitoring period: 96 to 
97%. 

In December 2016, 98% of 
children had at least one 
caseworker visit per month 
in his/her placement. 
Monthly range during July – 
December 2016 monitoring 
period: 96 to 98%.66 

Yes 

                                                 
64 Monthly performance is as follows: July, 89%; August 92%; September, 92%; October, 94%; November, 90%; December 93%. 
65 The Monitor considers this to be a temporary decline in performance that is still within an acceptable range. As this measure was designated as To Be Maintained in a previous monitoring period, 
the Monitor will continue to carefully track this data to determine if this decline in performance is temporary and/or insubstantial.   
66 Monthly performance is as follows: July, 96%; August, 97%; September, 98%; October, 97%; November, 97%; December, 98%. 
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Placement 

IV.G 32 
 

Placing Siblings�
At least 80% of siblings groups 
of two or three children entering 
custody will be placed together. 

CY 2016 data not yet 
available. 

For CY 2016, 78% of 
sibling groups of two or 
three children entering 
custody were placed 
together.  

Yes67 

IV.G 33 
Sibling Placements of 
Four or More Children 

All children will be placed with 
at least one other sibling 80% of 
the time. 

CY 2016 data not yet 
available. 

For CY 2016, children were 
placed with at least one 
other sibling 84% of the 
time. 

Yes 

IV.G.34 
Recruitment for Sibling 
Groups of Four or More�

DCF will continue to recruit for 
resource homes capable of 
serving sibling groups of four or 
more. 

Between January and June 
2016, DCF expanded its 
Siblings in Best Placement 
Settings (SIBS) program to 
include resource families 
(kinship, non-kinship or 
new families) willing and 
able to accommodate large 
sibling groups of four or 
more children. As of June 
2016, DCF had 94 SIBS 
homes: 65 homes with the 
capacity for four children 
and 29 homes with the 
capacity of five or more 
children. 

Between July and December 
2016, DCF recruited a total 
of 34 SIBs homes. 
As of December 2016, DCF 
had a total of 85 large 
capacity SIBs homes; 27 
homes that can 
accommodate five or more 
children, and 58 homes that 
can accommodate four 
children.  
 

Yes 
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IV.G  36 
Placement Stability, 13 – 
24 Months in Care 

At least 88% of these children 
will have no more than one 
placement change during the 13 
– 24 months following their date 
of entry.  

CY 2014 data not yet 
available. 

For CY 2014, 95% of 
applicable children had no 
more than one placement 
change during the 13 – 24 
months following their date 
of entry.  

Yes 

Education 

III.G. 11 Educational Needs 

80% of cases will be rated 
acceptable as measured by the 
QR in stability (school) and 
learning and development. The 
Monitor, in consultation with the 
parties, shall determine the 
standards for school stability and 
quality learning and 
development. 

85% of cases rated 
acceptable for both QR 
indicators: stability 
(school) and learning and 
development. (January –
June 2016) 

87% of cases rated 
acceptable for both QR 
indicators: stability (school) 
and learning and 
development.68 (CY 2016) 

Yes 

                                                 
68 Seventy-eight of the 90 cases reviewed rated acceptable on both the stability in school and learning and development indicators; 59% (61 of 102) were rated acceptable for school stability and 94% 
(87 of 93) were rated acceptable for learning and development. 
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7DEOH��&��)RXQGDWLRQDO�(OHPHQWV 

5HIHUHQFH 
$GGLWLRQDO�6(3�5HTXLUHPHQWV�

7KDW�'&)�0XVW�6XVWDLQ� 
'DWD�6RXUFH 

'HFHPEHU������)XOILOOHG�
�<HV�1R� 

&��6WDWH�&HQWUDO�5HJLVWU\ 
Received by the field in a timely manner Commissioner’s Monthly Report 

Yes 
Investigation commenced within required 
response time Commissioner’s Monthly Report 

'��$SSURSULDWH�3ODFHPHQWV 

Appropriate placements of children 

QR data 
Data are currently provided directly to the 
Monitor80  
Monitor site visits and attendance at QRs, 
ChildStat and other meetings 

Yes 

Resource family homes licensed and 
closed (kinship/non-kinship) Commissioner’s Monthly Report 

Number of children in home/out of home 
demographic data 
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5HIHUHQFH 
$GGLWLRQDO�6(3�5HTXLUHPHQWV�

7KDW�'&)�0XVW�6XVWDLQ� 
'DWD�6RXUFH 

'HFHPEHU������)XOILOOHG�
�<HV�1R� 

(��6HUYLFH�$UUD\ 

Services for youth age 18-21, LGBTQI, 
mental health and domestic violence for 
birth parents with families involved with 
the child welfare system 

Services for older youth can be found at 
NJYRS.org 
DCF Website will be updated with 
information on services for youth (e.g., 
Safe Space Liaison Program) 
CP&P Needs Assessment 

Yes 

Preventive home visitation programs Commissioner’s Monthly Report 

Family Success Centers 
Commissioner’s Monthly Report 
Monitor Site Visits 
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'DWD�6RXUFH 

'HFHPEHU������)XOILOOHG�
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)��0HGLFDO�DQG�%HKDYLRUDO�
+HDOWK�6HUYLFHV 

Appropriate medical assessment and 
treatment 

Data are currently provided directly to the 
Monitor83 
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5HIHUHQFH 
$GGLWLRQDO�6(3�5HTXLUHPHQWV�

7KDW�'&)�0XVW�6XVWDLQ� 
'DWD�6RXUFH 

'HFHPEHU������)XOILOOHG�
�<HV�1R� 

,��5HVRXUFH�)DPLO\�&DUH�
6XSSRUW�5DWHV 

Family care support rates 
DCF Online Policy Manual 
DCF Website90  

Yes 

Independent Living Stipend 
DCF Online Policy Manual 
Youth Website 

-��3HUPDQHQF\ 
Permanency practices Data are currently provided directly to the 

Monitor91 
Monitor site visits and attendance at QRs, 
ChildStat and other meetings 

Yes 
Adoption practices 

.��$GRSWLRQ�3UDFWLFH 

5- and 10-month placement reviews Data are currently provided directly to the 
Monitor92 
 
Monitor site visits and attendance at QRs, 
ChildStat and other meetings 

 
Yes 

Child specific recruitment 

                                                 
90 USDA has altered its schedule for producing its Annual Report on costs of raising a child. By agreement, DCF now updates the rates within 30 days of the USDA annual report’s release to meet the 
SEP standards and provides written confirmation to the Monitor.  
91 Going forward, the following new report will be published as the data source for this Foundational Element: Report on Our Work with Children, Youth & Families 
92 Going forward, the following new report will be published as the data source for this Foundational Element: Adoption Report 
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9��� 6867$,1$%,/,7<�$1'�(;,7�3/$1��6(3��3(5)250$1&(�0($685(6�TO  
BE ACHIEVED �$1'�TO BE MAINTAINED �

�
This section of the report provides information on the SEP requirements for which the state has 
satisfied the specified performance targets for at least six months – designated as To Be Maintained 
– and, in more detail, those requirements that the state still needs to achieve – designated as To Be 
Achieved. 
 
$���,19(67,*$7,216�

,QYHVWLJDWLYH�3UDFWLFH�
 
The SEP includes four measures related to investigative practice – one is currently designated as 
To Be Achieved: quality of investigations (SEP IV.A.15) and the other three measures are To Be 
Maintained: timeliness of IAIU investigation completion (SEP III.A.1); timeliness of alleged 
child abuse and neglect investigation completion within 60 days (SEP IV.A.13); and 
investigation completion within 90 days (SEP IV.A.14).  
 

7LPHOLQHVV�RI�,QYHVWLJDWLRQ�&RPSOHWLRQ�
 

�
Performance as of November 30, 2016:93
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Performance as of November 30, 2016:95 
 
In November 2016, there were 4,334 investigations of child abuse and neglect and 4,106 (95%) 
were completed within 90 days. Performance from July to November 2016 ranged from a low of 
95 percent to a high of 96 percent.96 The SEP performance standard for the timeliness of 
investigation completion within 90 days continued to be met for the period July through 
November 2016.�
�

4XDOLW\�RI�,QYHVWLJDWLRQV 
 

 
DCF, together with the Monitor, conducted a case record review of the quality of CP&P’s 
investigative practice in September 2016. Reviewers examined the quality of practice of 327 
randomly selected CPS investigations assigned to DCF Local Offices between February 1 and 
February 14, 2016 involving 497 alleged child victims.97 Overall, reviewers found that 271 
(83%) of the investigations were of acceptable quality.98 Although close, DCF did not meet the 
SEP performance standard for this measure. 
 
The findings from the September 2016 review reflect some clear strengths in CP&P investigative 
case practice, as well as areas in need of further development. Key strengths include:  
 

�x�� Caseworkers interviewed the mother of the alleged child victim in 98 percent of the 
investigations; 

                                                 
95
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�x�� Caseworkers interviewed the father of the alleged child victim in 82 percent of the 
investigations;  

�x�� Pre- and post-investigation worker/supervisor conferences took place in 98 percent of the 
investigations; and  

�x�� Eighty-seven percent of pre-investigation conferences were found to be of acceptable 
quality; 82 percent of post-investigation conferences were found to be of acceptable 
quality.  

 
The September 2016 review also found that an area in need of improvement in CP&P’s 
investigative practice includes securing and integrating significant collateral information into 
investigative decision making. Reviewers determined that all applicable collateral information 
was integrated into decision making in 76 percent of investigations.   
 
Overall, recommendations for improvement include: continued training and coaching of staff and 
supervisors on areas of investigative practice; complete documentation of investigative activities 
and events and use of statewide presentations; and specialized workshops focused on quality 
improvements.   
 
DCF will include the findings from this investigative case practice review in its Our Work with 
Children and Families Report to be released in CY 2017. �
�

,QVWLWXWLRQDO�$EXVH�,QYHVWLJDWLRQV 
�

 
The Institutional Abuse Investigations Unit (IAIU) is responsible for investigating allegations of 
child abuse and neglect in resource family homes and other out-of-home care settings, as well as 
in child care facilities, detention centers, schools and residential facilities.99  
 
Performance as of December 31, 2016: 
 
Performance data for July through December 2016 shows that DCF continued to exceed the SEP 
performance standard for this measure, with 83 percent of IAIU investigations completed within 
60 days.   
 
 
 
 
 
 
 
                                                 
99 CP&P Policy Manual (4-1-2013). Introduction to IAIU, I, A, 100. 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

1.�� Timeliness of Completion: IAIU investigations of child maltreatment in 
placements shall be completed within 60 days. 

3HUIRUPDQFH�7DUJHW�  80% of IAIU investigations shall be completed within 60 days.  
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improved performance. In addition, LOMs will identify FTM coordinators in each Local Office 
to more closely monitor performance and to assist staff in addressing barriers. A statewide FTM 
Coordinators Convening is planned for Fall 2017 so that workers will have an opportunity to 
share effective strategies, ensure consistency and develop additional strategies to improve 
practice. Finally, DCF’s Central Office will partner with the Office of Training and Professional 
Development to move the Case Practice Model module relating to FTMs into new worker 
training to ensure that new workers are developed as FTM facilitators as early as possible. This 
modification to the training curricula will also reinforce the importance of FTMs as a core 
component of the Case Practice Model. 
�

)70V�+HOG�$IWHU����0RQWKV�LQ�3ODFHPHQW�ZLWK�D�*RDO�2WKHU�WKDQ�5HXQLILFDWLRQ�
 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

19.��Subsequent Family Team Meetings After 12 Months: For all children in 
placement with a goal other than reunification, the number/percent who have 
at least two FTMs each year.

3HUIRUPDQFH�7DUJHW� After the first 12 months of a child being in care, for those children with a goal 
other than reunification, 90% shall have at least two FTMs each year.  

 
Performance as of December 31, 2016:107 
 
Based upon data from NJ SPIRIT, in December 2016, out of 158 children with a permanency 
goal other than reunification, 134 (85%) had two or more FTMs after 12 months in out-of-home 
placement. Performance from July to December 2016 ranged from a low of 74 percent to a high 
of 87 percent.108, 109  Table 2 and Figure 1 show DCF’s performance from July to December 
2016 on holding FTMs after the first 12 months in placement for children with a goal other than 
reunification.�DCF has shown improvement on this performance measure but has not yet met the 
SEP standard. D
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7DEOH����$W�/HDVW�7ZR�)DPLO\�7HDP�0HHWLQJV�+HOG�$IWHU����0RQWKV�LQ�3ODFHPHQW��
ZLWK�D�*RDO�RWKHU�WKDQ�5HXQLILFDWLRQ�

�-XO\�±�'HFHPEHU�������
3HUIRUPDQFH�7DUJHW�����

 

0RQWK�

7RWDO�1XPEHU�RI�
$SSOLFDEOH�
&KLOGUHQ�

1XPEHU�RI���RU�0RUH�
)70V�+HOG�$IWHU����
0RQWKV�LQ�3ODFHPHQW�

ZLWK�D�*RDO�2WKHU�WKDQ�
5HXQLILFDWLRQ� 3HUFHQW�

JULY 215 180 84% 

AUGUST 177 149 84% 
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measure in only two of the six months, performance was within one or two percentage points of 
meeting the standard in the remaining four months. As this measure was designated as To Be 
Maintained in the previous monitoring period, the Monitor will continue to carefully track this 
data to determine if this decline in performance is temporary and/or insubstantial.   
 

7LPHOLQHVV�RI�&DVH�3ODQQLQJ�(YHU\�6L[�0RQWKV�
�

 
Performance as of December 31, 2016:  
 
In December 2016, 95 percent of case plans had been modified as required by the SEP. 
Performance from July to December 2016 ranged from a low of 95 percent to a high of 96 
percent. 113 DCF met or exceeded performance on this measure for each month between July and 
December 2016 this monitoring period. 
�

4XDOLW\�RI�&DVH�3ODQV�
�

DCF policy and the SEP require that families be involved in case planning, that plans are 
appropriate and individualized to the circumstances of the child/youth and family and that there 
is oversight of plan implementation to ensure case goals are being met and that plans are 
modified when necessary. Results from two QR indicators, child and family planning process 
and tracking and adjusting, are used to assess performance on this measure. Cases rated as 
acceptable demonstrate that child/youth and family needs are addressed in the case plan that 
appropriate family members were included in the development of the plan and that interventions 
are being tracked and adjusted when necessary.  
 
Information about the QR process and protocol are detailed in section V.N of this report. 
 

                                                 
113 Monthly performance on this measure is as follows: July, 96%; August, 96%; September, 95%; October, 95%; November, 
95%; December, 95%. 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

6.�� Case Plans: Case plans for children and families will be reviewed and modified 
no less frequently than every six months.  

3HUIRUPDQFH�7DUJHW� 95% of case plans for children and families will be reviewed and modified no less 
frequently than every six months.  

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

23.��Quality of Case Plans: The child’s/family’s case plan shall be developed with 
the family and shall be individualized and appropriately address the child’s 
needs for safety, permanency and well-being. The case plan shall provide for 
the services and interventions needed by the child and family to meet identified 
goals, including services necessary for children and families to promote 
children’s development and meet their educational, physical and mental health 
needs. The case plan and services shall be modified to respond to the changing 
needs of the child and family and the results of prior service efforts.  

3HUIRUPDQFH�7DUJHW� 80% of case plans rated acceptable as measured by the Quality Review (QR). 
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Performance as of December 31, 2016: 
 
Results from the 195 cases reviewed from January to December 2016 indicate that 49 percent 
(95 of 195) were rated acceptable for both the child and family planning process and tracking 
and adjusting indicators.114 Figure 3 below reflects the findings from January through December 
2016. Performance in CY 2016 (49%) reflects a slight decline from CY 2015 (53%). DCF did 
not meet the SEP performance standard for the period of January through December 2016. This 
is another area for which the level of performance suggests the need for an assessment of 
improvement strategies.   
�

)LJXUH����4XDOLWDWLYH�5HYLHZ��45��&DVHV�5DWHG�$FFHSWDEOH�RQ�
4XDOLW\�RI�&DVH�3ODQV�DQG�&RPSRQHQWV�RI�3ODQQLQJ�

�-DQXDU\�±�'HFHPEHU�������
��Q �����

 

 
Source: DCF data  

�
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�
�
�
�
�
�
�
�
�

                                                 
114 From January to December 2016, 49% (95 of 195) were rated acceptable for both the child and family planning process and 
tracking and adjusting indicators; 54% (106 of 195) of cases were rated acceptable for child and family planning process; 63% 
(123 of 195) of cases were rated acceptable for tracking and adjusting.    
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SEP Section III.G.11 requires that “children will be enrolled in school and DCF will have taken 
appropriate actions to ensure that their educational needs are being met.” The SEP requires that 
80 percent of cases be rated acceptable on stability in school and learning and development 
indicators as measured by the QR.115 This performance measure has been previously designated 
as To Be Maintained.  
 
The QR process and protocol are discussed in detail in Section V.N of this report.   
 

 
Performance as of December 31, 2016: 
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the month. DCF performance does not yet meet the SEP standard for visits between children in 
custody and siblings with whom they are not placed.  
�

)LJXUH����3HUFHQWDJH�RI�&KLOGUHQ�:KR�+DG�DW�/HDVW�7ZLFH�0RQWKO\�9LVLWV�ZLWK�6LEOLQJV��
IRU�&KLOGUHQ�QRW�3ODFHG�ZLWK�6LEOLQJV��
�'HFHPEHU������±�'HFHPEHU�������

�

�
Source: DCF data 

�
)��� 3/$&(0(17�

�
Appropriate, stable placement for children in foster care is critical to safety and well-being, and 
maintenance of family bonds. DCF policy requires siblings to be placed together whenever 
possible, and that children experience as few placement changes as possible while in out-of-
home placement. There are five measures included in this section. As of June 2016, four 
measures were designated as To Be Maintained: sibling placements of two to three children (SEP 
IV.G.32); sibling placements and recruitment of placements for four or more children (SEP 
IV.G.33), and placement stability for those children in care between 13 and 24 months (SEP 
IV.G.36) and one was designated as To Be Achieved: placement stability for those children in 
care 12 months or less (SEP IV.G.35).  

With the exception of the measure requiring recruitment of resource homes to accommodate 
sibling groups of four or more children, the other placement measures discussed in this section 
are longitudinal measures and require data that looks at the experiences of cohorts of children 
and youth over time. The most recent performance data available are discussed below. For the 
first time this reporting period, DCF has met or substantially maintained every one of the SEP 
placement measures.  
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3ODFLQJ�6LEOLQJV�7RJHWKHU�

 
Performance as of CY 2016:  
 
In CY 2016, there were 644 sibling groups that came into custody at the same time or within 30 
days of one another that were comprised of two or three children. Of the 644 children, 78 percent 
(501) were placed together. In CY 2015, 79 percent (503) of sibling groups of two or three were 
placed together. In the Monitor’s judgment, DCF has continued to meet the SEP standard.   
 

3ODFLQJ�/DUJH�6LEOLQJ�*URXSV�7RJHWKHU�

 
Performance as of CY 2016:  
 
In CY 2016, there were 393 children who were part of a sibling group of four or more children in 
placement. Of those 393 children, 332 (84%) were placed with at least one other sibling. DCF 
has met or exceeded this SEP performance standard for each of the previous six years. 

�
5HFUXLWPHQW�RI�6LEOLQJ�*URXSV�RI�)RXU�RU�0RUH�

 

 
Performance as of December 31, 2016: 
 
During this monitoring period, DCF continued to refine its approach to more accurately forecast 
the need for new non-kinship resource family homes to accommodate sibling groups in each 
county. The process has involved a monthly cross-walk of NJ SPIRIT and Office of Licensing 
(OOL) data on the resource homes available by county and sibling group size of children in or 
entering care.   
  
DCF’s ongoing effort to recruit and retain homes that can accommodate large sibling groups has 
had the added benefit of requiring that resource workers be in more regular communication with 
resource families regarding current capacity, and has provided staff with naturally occurring 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

32.��Placing Siblings Together: The percentage of sibling groups of two or three 
siblings entering custody be placed together. 

3HUIRUPDQFH�7DUJHW�
At least 80% of siblings groups of two or three children entering placement will be 
placed together. 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

33.��Placing Siblings Together: The percentage of sibling groups of four or more 
placed together. 

3HUIRUPDQFH�7DUJHW� For sibling groups of four or more 80% will be placed with at least one other sibling. 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

34.��Recruitment of Sibling Groups of Four or More  

3HUIRUPDQFH�7DUJHW�
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)LJXUH����3HUFHQWDJH�RI�&KLOGUHQ�(QWHULQJ�&DUH�ZKR�KDYH�1R�0RUH�7KDQ�2QH�3ODFHPHQW�
&KDQJH�GXULQJ�WKH����0RQWKV�IROORZLQJ�WKHLU�'DWH�RI�(QWU\�

�&<������±�&<��������� 

Source: DCF data analyzed by Hornby Zeller Associates.   

 
Performance as of CY 2014 (Most Recent Calendar Year Available):  
 
The most recent performance data assesses the 1,907 applicable children who entered care for 
the first time in CY 2014 and aggregates the number of placements each child remaining in care 
experienced in the second year of their removal. For children entering care in CY 2014, 1,810 
(95%) children had no more than one placement change during the
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�7�K�H���V�W�D�W�H���L�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���H�Q�V�X�U�L�Q�J���W�K�H���V�D�I�H�W�\���R�I���F�K�L�O�G�U�H�Q���Z�K�R���D�U�H���U�H�F�H�L�Y�L�Q�J���R�U���K�D�Y�H���U�H�F�H�L�Y�H�G��
�V�H�U�Y�L�F�H�V���I�U�R�P���&�3�	�3�����7�K�L�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���L�Q�F�O�X�G�H�V���H�Q�V�X�U�L�Q�J���W�K�H���V�D�I�H�W�\���R�I���F�K�L�O�G�U�H�Q���Z�K�R���D�U�H���S�O�D�F�H�G��
�L�Q���U�H�V�R�X�U�F�H���I�D�P�L�O�\���K�R�P�H�V���D�Q�G���F�R�Q�J�U�H�J�D�W�H���I�D�F�L�O�L�W�L�H�V�����D�Q�G���S�U�H�Y�H�Q�W�L�Q�J���I�X�W�X�U�H���P�D�O�W�U�H�D�W�P�H�Q�W�����7�K�H�U�H��
�D�U�H���I�R�X�U���S�H�U�I�R�U�P�D�Q�F�H���P�H�D�V�X�U�H�V���L�Q�F�O�X�G�H�G���L�Q���W�K�L�V���V�H�F�W�L�R�Q�����$�V���R�I���-�X�Q�H���������������W�Z�R���Z�H�U�H���G�H�V�L�J�Q�D�W�H�G���D�V��
To Be Maintained�����D�E�X�V�H���D�Q�G���Q�H�J�O�H�F�W���R�I���F�K�L�O�G�U�H�Q���L�Q���I�R�V�W�H�U���F�D�U�H�����6�(�3���,�,�,���+�������������D�Q�G���U�H�S�H�D�W��
�P�D�O�W�U�H�D�W�P�H�Q�W���I�R�U���F�K�L�O�G�U�H�Q���U�H�P�D�L�Q�L�Q�J���L�Q���K�R�P�H�����6�(�3���,�9���+�������������7�K�H���U�H�P�D�L�Q�L�Q�J���W�Z�R���P�H�D�V�X�U�H�V���Z�H�U�H��
�G�H�V�L�J�Q�D�W�H�G���D�V��To Be Achieved�� �P�D�O�W�U�H�D�W�P�H�Q�W���S�R�V�W���U�H�X�Q�L�I�L�F�D�W�L�R�Q�����6�(�3���,�9���+�������������D�Q�G���U�H���H�Q�W�U�\���W�R��
�S�O�D�F�H�P�H�Q�W�����6�(�3���,�9���+�������������$�O�O���R�I���W�K�H���P�H�D�V�X�U�H�V���G�L�V�F�X�V�V�H�G���L�Q���W�K�L�V���V�H�F�W�L�R�Q���D�U�H���D�V�V�H�V�V�H�G���X�V�L�Q�J��
�O�R�Q�J�L�W�X�G�L�Q�D�O���F�R�K�R�U�W���G�D�W�D���D�Q�G���W�K�H���P�R�V�W���F�X�U�U�H�Q�W���S�H�U�I�R�U�P�D�Q�F�H���G�D�W�D���D�Y�D�L�O�D�E�O�H���D�U�H���G�L�V�F�X�V�V�H�G���E�H�O�R�Z������
��

�$�E�X�V�H���D�Q�G���1�H�J�O�H�F�W���R�I���&�K�L�O�G�U�H�Q���L�Q���)�R�V�W�H�U���&�D�U�H��
��

��
Performance as of CY 2016: 
��
�,�Q���&�<���������������������R�X�W���R�I�����������������F�K�L�O�G�U�H�Q�������������������Z�H�U�H���Y�L�F�W�L�P�V���R�I���D���V�X�E�V�W�D�Q�W�L�D�W�H�G���D�O�O�H�J�D�W�L�R�Q���R�I��
�D�E�X�V�H���D�Q�G���R�U���Q�H�J�O�H�F�W���E�\���D���U�H�V�R�X�U�F�H���S�D�U�H�Q�W���R�U���I�D�F�L�O�L�W�\���V�W�D�I�I���P�H�P�E�H�U�����3�H�U�I�R�U�P�D�Q�F�H���R�Q���W�K�L�V���P�H�D�V�X�U�H��
�L�V���V�O�L�J�K�W�O�\���L�P�S�U�R�Y�H�G���V�L�Q�F�H���&�<���������������D�Q�G���'�&�)���F�R�Q�W�L�Q�X�H�V���W�R���H�[�F�H�H�G���W�K�H���6�(�3���S�H�U�I�R�U�P�D�Q�F�H��
�V�W�D�Q�G�D�U�G����
��

�5�H�S�H�D�W���0�D�O�W�U�H�D�W�P�H�Q�W��
��

 
Performance as of CY 2015 (Most Recent Calendar Year Available):  
��
�,�Q���&�<���������������W�K�H�U�H���Z�H�U�H���������������F�K�L�O�G�U�H
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Regardless of age, gender, race or ethnicity, all children need and deserve a safe, nurturing 
family to protect and guide them. Though safe family reunification is always preferred, 
permanency for children can be achieved through a number of different avenues, including 
kindship/guardianship and adoption. There are four SEP measures included in this section, all 
related to the achievement of permanency for children in DCF care. As of the end of June 2016, 
one measure was designated as To Be Maintained – achieving permanency within 12 months 
(SEP IV.I.40) – and three measures were To Be Achieved – achieving permanency within 24 
months (SEP IV.I.41), 36 months (SEP IV.I.42) and 48 months (SEP IV.I.43) respectively. All 
of the measures discussed in this section are assessed with longitudinal cohort data and the most 
current performance data available are discussed below.  
 

7LPHO\�3HUPDQHQF\�WKURXJK�5HXQLILFDWLRQ��$GRSWLRQ�RU�*XDUGLDQVKLS�
 

 
Performance as of CY 2015 (Most Recent Calendar Year Available): 
 
The most recent data available for this measure are for children who entered foster care in CY 
2015. Of the 4,034 children who entered foster care in CY 2015, 1,686 (42%) were discharged to 
permanency within 12 months from their removal from their home. Current performance 
represents a slight improvement over CY 2014 (41%), and meets the SEP performance standard. 
 

 
Performance as of CY 2014 (Most Recent Calendar Year Available):  
 
The most recent data available for this measure are for children who entered foster care in CY 
2014. Of the 4,378 children who entered foster care in CY 2014, 2,829 (65%) were discharged to 
permanency within 24 months from their removal from their home. DCF performance has 
improved and is just shy of meeting the SEP standard. 
 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

40. Permanency Within 12 months: Of all children who entered foster care in a 12 
month period, what percentage were discharged from foster care to permanency 
(reunification, living with relatives, guardianship or adoption) within 12 months of 
entering foster care. 

)LQDO�7DUJHW�
Of all children who enter foster care in a 12 month period, at least 42% will be 
discharged to permanency (reunification, living with relatives, guardianship or 
adoption) within 12 months of entering foster care. 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

41. Permanency Within 24 months: Of all children who enter foster care in a 12 
month period, what percentage were discharged to permanency (reunification, living 
with relatives, guardianship or adoption) within 24 months of entering care. 

)LQDO�7DUJHW�
Of all children who enter foster care in a 12 month period, at least 66% will be 
discharged to permanency (reunification, living with relatives, guardianship or 
adoption) within 24 months of entering care. 
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Performance as of CY 2012 (Most Recent Calendar Year Available):  
 
The most recent data available for this measure are for children who entered foster care in CY 
2012. Of the 4,701 children who entered foster care in CY 2012, 4,010 (85%) were discharged to 
permanency within 48 months from their removal from their home. Current performance is close 
to, but does not yet meet the SEP performance standard for this measure. 
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Early in New Jersey’s child welfare reform efforts, DCF built Child Health Units (CHUs) to 
facilitate and ensure the timely provision of health care to children in CP&P custody. These units 
are operational in each CP&P Local Office and are staffed with Regional Nurse Administrators, 
Nurse Health Care Case Managers (HCCMs) and staff assistants based on the projected number 
of children in out-of-home placement.  
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(PSOR\PHQW�(GXFDWLRQ�
�

�
Performance as of December 31, 2016: 
 
The Monitor and DCF conducted a case record review of the 66 youth who exited care without 
achieving permanency between July and December 2016; this measure was applicable in 59 
cases.133 Forty-nine youth were either employed or enrolled in education or vocational training 
programs, and there was documentation of consistent efforts by the caseworker to help the youth 
secure education or employment in an additional seven cases. Overall, there was compliance 
with this measure in 53 (90%) cases. DCF has now met the SEP performance standard.�
�

)LJXUH�����<RXWK�([LWLQJ�&DUH�ZLWKRXW�3HUPDQHQF\�:KR�DUH�(PSOR\HG 
RU�(QUROOHG�LQ�(GXFDWLRQDO�RU�9RFDWLRQDO�7UDLQLQJ�3URJUDP�

�-DQXDU\������±�'HFHPEHU�������
�

�
Source: Data from DCF and CSSP Case Record Reviews 
 
 

                                                 
133 Seven youth were not applicable for one of the following reasons: youth was incarcerated, youth was missing and the worker 
made attempts to locate the youth, youth declined or not interested in employment or educational/vocational program, youth in 
the process of enrolling or youth had mental impairment which prevented employment or enrolled in an educational/vocational 
program.  

60%

52%

65%
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6HUYLFHV�WR�6XSSRUW�7UDQVLWLRQ�
 

Performance as of December 31, 2016: 
 
While involved with DCF, families and children may face several transitions, including changes 
in family relationships, living arrangements, service providers or schools. Some transitions are 
more critical than others but all require recognition and planning in order to be smooth and 
successful. DCF uses the QR process to measure case practice that supports families to make 
successful transitions. 
 
Section IV.J of the SEP requires that 80 percent of cases be rated acceptable for the 
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Caseload compliance is measured by assessing caseloads for individual caseworkers in each of 
the functional areas (Intake, Permanency, Adoption and IAIU) as well as office standards for 
CP&P Local Offices. Table 3 summarizes the caseload standards for individual workers.  
 
The SEP includes eight measures related to caseloads and all are designated as To Be 
Maintained. These eight measures include Intake office caseloads (SEP IV.E.24); Intake 
individual worker caseloads (SEP IV.E.25); Adoption office caseloads (SEP IV.E.26); Adoption 
individual worker caseloads (SEP IV.E.27); Permanency office caseloads (SEP III.B.4); 
Permanency individual worker caseloads (SEP III.B.5); IAIU investigators individual caseloads 
(SEP III.B.3); and supervisory/worker ratio (SEP III.B.2).  
�

7DEOH����&3	3�,QGLYLGXDO�&DVHORDG�6WDQGDUGV 
�

&DVHZRUNHU�)XQFWLRQ� 5HVSRQVLELOLW\�
,QGLYLGXDO�&DVHORDG�6WDQGDUG��6(3�

6HFWLRQV�,9�(�DQG�,,,�%��

Intake 

Respond to community concerns regarding child 
safety and well-being. Specifically, receive 
referrals from the State Central Registry (SCR) 
and depending on the nature of the referral, 
respond between two hours and five days with a 
visit to the home and begin investigation or 
assessment. Complete investigation or assessment 
within 60 days.  
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Verifying Worker Caseloads 
 
DCF caseload data are collected and analyzed through NJ SPIRIT. As in previous monitoring 
periods, the Monitor verified caseload data supplied by DCF by conducting telephone interviews 
with randomly selected workers across the state. The caseload verification process included 
workers in all areas in which the SEP establishes caseload standards: Intake, Permanency and 
Adoption. A sample of 170 workers were selected from all active workers in December 2016. 
All of the 46 CP&P Local Offices were represented in the sample. For the past several years, 
CSSP has weighted the sample with Intake workers to examine in more depth the impact of 
shared cases between Intake and Permanency workers. The interviews were conducted in the 
months of January and February 2017. All 170 workers were called and information was 
collected from 131 workers (80% of the eligible sample).135 Among the 131 workers who 
participated in the caseload verification interviews, 77 were Intake workers, 23 were Permanency 
workers, 20 were Adoption workers and 11 were trainees.  
 
During the interviews, Monitor staff asked each caseworker whether their caseload met caseload 
standards between July and December 2016; responses were compared to the caseload 
information from NJ SPIRIT on identified workers for the same period. Workers were also asked 
to report their specific caseload size for the month of December 2016, and their reports were 
compared with NJ SPIRIT data for that month.  �

�
,QWDNH�
 

In November and December 2016, DCF piloted a caseload verification review with Intake 
workers as part of its newly implemented internal caseload verification process and continuous 
quality improvement efforts. The caseload verification review serves as a quality assurance 
method where workers’ reported caseloads are compared to their caseloads as reported in 
SafeMeasures. In addition, the review is intended to identify practice issues and training needs.  
DCF’s caseload verification process began statewide in February 2017.   
 
The SEP intake caseload standard is no more than eight new case assignments per month, no 
more than 12 open cases at any one time and no Intake worker with 12 or more open cases can 
be assigned more than two secondary assignments per month. In January 2017, DCF 
implemented a new methodology for tracking and reporting the SEP Intake caseload standard to 
more clearly communicate the standards to staff and to streamline monitoring and reporting.  
DCF’s new methodology will capture secondary case assignments on the Intake worker’s 
monthly caseload report, which will track and report intake caseloads as follows: no more than 
eight new assignments per month; no more than 12 cases assigned as primary case assignments 
at any one time; and no more than 14 cases at any one time, including both primary and 
secondary case assignments. The methodology for the standard of no more than eight new case 
assignments per month remains unchanged.    
 
�

                                                 
135 Five workers were on extended leave during the period the calls were made and were removed from the sample. One 
additional worker refused to participate and one worker newly assigned to the position for less than half of the monitoring period 
was also removed from the sample. The Monitor made at least three attempts to contact each caseworker in the sample. 
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Performance as of December 31, 2016: 
�
Performance data for July through December 2016 shows that 100 percent of Local Offices met 
the intake caseload standards.   

Performance of December 31, 2016: 
 
DCF met the individual Intake worker caseload standard this monitoring period. The state 
reported an average of 977 active Intake workers between July and December 2016. Among 
those active Intake workers, an average of 95 percent (927 of 977) of workers had caseloads that 
met the caseload standard. Specifically, in December 2016 individual worker caseload 
compliance for Intake workers was 92 percent (902 of 977 total workers). For the 75 Intake 
workers who did not meet caseload requirements in December 2016, the highest number of new 
intakes during the month for any worker was nine and the highest number of open cases for any 
worker in the month was 21 families.  
 
Data by Local Office show that during December 2016, performance ranged between 27 and 100 
percent, with 37 of 46 Local Offices (80%) having all Intake workers in compliance with 
caseload standards. 
 
Among the 131 workers who participated in the Monitor’s telephone interviews for caseload 
verification, 77 were Intake workers. Four (5%) of the 77 Intake workers reported exceeding the 
caseload limits for new assignments at some point between July and December 2016. Twenty 
(26%) Intake workers reported having more than 12 total families on their caseload at some point 
during the same period.   
 
DCF deploys Impact Teams (consisting of a supervisor and three workers) to a unit or a Local 
Office in different areas of the state when intakes are unusually high in order to assist in 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

24.��Intake Local Office Caseloads: Local Offices will have an average caseloads for 
Intake workers of (a) no more than 12 families, and (b) no more than eight new 
assignments per month. No Intake worker with 12 or more open cases can be 
given more than two secondary assignments per month.  

3HUIRUPDQFH�7DUJHW�
95% of Local Offices will have an average caseload of (a) no more than 12 families, 
and (b) no more than eight new assignments per month. No Intake worker with 12 or 
more open cases can be given more than two secondary assignments per month. 

4XDQWLWDWLYH�RU�
4XDOLWDWLYH�0HDVXUH�

25.��Individual Intake Caseloads: individual Intake workers shall have (a) no more 
than 12 open cases, and (b) no more than eight new assignments per month. No 
Intake worker with 12 or more open cases can be given more than two 
secondary assignments per month. 

3HUIRUPDQFH�7DUJHW�
90% of individual Intake workers shall have (a) no more than 12 open cases, and (b) 
no more than eight new assignments per month. No Intake worker with 12 or more 
open cases can be given more than two secondary assignments per month. 
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maintaining caseload standards by conducting any overflow of investigations. There are nine 
Impact Teams, one per Area Office. 
 
“Shared” Cases between Intake and Permanency Workers 
 
As described in previous monitoring reports, Intake and Permanency workers sometimes share 
responsibility for families with open permanency cases where there are new allegations of abuse 
or neglect. Thus caseload numbers for almost a third of Intake workers in any month understate 
their workload. According to DCF procedure, all CPS family reports and CWS family referrals 
are assigned to Intake workers to investigate and are reflected in caseload reporting as one of the 
Intake workers’ eight new referrals in the month and as one of their 12 open families for that 
month. However, when circumstances indicate that a family with an already open permanency 
case is the subject of a new CPS family report, the work with the family becomes the shared 
responsibility of both Intake and Permanency workers until the investigation is completed.  
 
Intake workers are assigned a s
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$GRSWLRQ 

Performance as of December 31, 2016: 
 
Performance data for July through December 2016 show that 100 p
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Performance as of December 31, 2016: 
 
Performance data for July through December 2016 shows that 100 percent of Local Offices and 
100 percent of individual workers139 continued to maintain the p

 

Ɉmon¡ th� 1c1 workerq who p_rticÃp_sed in te@eSho8� intervi�ws 〄怅 င瀅耆々瀄耄瀀々怅쀀〓� ဌ々瀅 倀ゆစ瀄䀄逄退〄逅 倀　

case@ҀѬ th� 2q Permanency workerq 
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0��� '$V*�67$)),1*�
 

 
Performance as of December 31, 2016: 
 
As of December 31, 2016, 133 DAsG staff positions assigned to work with DCF were filled. Of 
those, five DAsG were on full time leave. Thus, there are a total of 128 (96%) available DAsG. 
DCF reports that in addition to these positions, DAsG outside of the DCF Practice Group have 
dedicated some of their time to DCF matters. DCF continues to meet this SEP standard for this 
measure.  
 
1��� $&&2817$%,/,7<�7+528*+�48$/,7$7,9(�5(9,(:�$1'�7+(�

352'8&7,21�$1'�86(�2)�$&&85$7(�'$7$� 
 
QUALITATIVE REVIEW  
 

New Jersey’s Qualitative Review (QR) is an assessment of the status of children, the status of 
practice and the functioning of systems in each of the counties. The protocol and process used 
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7DEOH����4XDOLWDWLYH�5HYLHZ��*HQGHU��$JH�DQG�5DFH�(WKQLFLW\�'HPRJUDSKLFV�
�-DQXDU\�±�'HFHPEHU�������

�1 ���� 
 

*HQGHU� 1XPEHU�RI�&DVHV� 3HUFHQWDJH�RI�&DVHV�

Male  
Female 

93 
102 

48% 
52% 

7RWDO� 195 100% 

$JH� �� ��

4 years or less 
5-9 years 
10-13 years 
14 -17 years 
18-21 years 

68 
39 
32 
24 
32 

35% 
20% 
16% 
12% 
16% 

7RWDO� 195  

5DFH�(WKQLFLW\� �� ��

White/Caucasian 110 56% 

African American 95 49% 

Hispanic 53 27% 

Native Hawaiian 0 0% 

American Indian 2 >1% 

Asian 3 >1% 

Unable to 
Determine/Unknown 

2 >1% 

Source: DCF data  
    
DCF reports that 1,890 individuals were interviewed across the state to inform the QR data for 
this reporting period. The informants for the QR include CP&P and Child Health Unit staff, 
biological parents, others who the youth or parent identified as supportive, relative and non-
relative resource parents, education providers, mental health and legal professionals, substance 
abuse treatment providers and children/youth.141  
 
Reviewers evaluate the child and family’s status on a range of indicators and rate whether the 
status was acceptable or unacceptable. See Table 8 for the resu
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7DEOH����4XDOLWDWLYH�5HYLHZ��&KLOG�DQG�)DPLO\�6WDWXV�5HVXOWV�
�-DQXDU\�±�'HFHPEHU�������

 

&KLOG�	�)DPLO\�6WDWXV�,QGLFDWRUV�
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$33(1',;��$���
*ORVVDU\�RI�$FURQ\PV�8VHG�LQ�WKH�0RQLWRULQJ�5HSRUW�

�
$%&�� A Better Childhood�
$&)�� Administration for Children and Families�
$)&$56�� Adoption and Foster Care Analysis and Reporting 

System�
$,3�� AFCARS Improvement Plan�
$4&V�� Area Quality Coordinators�
%&:(3�
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