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�x Workforce Report8 – Second of planned annual reports completed December 2016. This 
report provides information regarding the demographics and characteristics of current 
workers, as well as a variety of indicators of workforce planning and development. 

 
�x Demographics Report9 – Current and produced quarterly. This report provides 

demographic data on children and youth receiving in-home and out-of-home services. 
 

�x Qualitative Review Report10 – Formerly produced annually as a separate report (last 
report dated 2014). Going forward, the results of yearly Qualitative Reviews are to be 
included in an annual report entitled “Our Work with Children, Youth and Families”, 
anticipated in CY 2017. This report will assess the status of children in care throughout 
the state, as well as the overall performance of DCF systems and practice models. The 
qualitative data is used to uncover trends and provide insight into systems issues.   

 
�x Children’s InterAgency Coordinating Council Report11 – Current and produced monthly. 

This summary report details call and service activity for CSOC. It also includes the 
demographics of the youth, caller types, reasons for calls, resolutions to calls and services 
provided. 

 
�x New Jersey Youth Resource Spot12 – Ongoing and updated as relevant. The website 

offers the latest resources, opportunities, news and events for young people. This site 
includes a list of current Youth Advisory Boards, as well as additional resources available 
in each county and statewide.  

 
�x DCF Needs Assessment13 – Planned to be annual. DCF will produce an annual report on 

its website and will report twice annually to the Monitor. The most recent report updates 
interim findings on DCF’s three year multi-phase needs assessment process to identify 
the resources needed to serve families with children at risk for entering out-of-home 
placement and those already in placement. DCF expects the final report to be released in 
December 2017.  
 

�x Adoptions Report14 – Current and produced annually; last report dated 2016. This report 
reviews CP&P adoption data and practice related to SEP requirements and is based on 
calendar year (CY) data.  

 

                                                 
8 To see the NJ DCF Workforce Report, go to: http://www.nj.gov/dcf/childdata/exitplan/NJ.DCF.Workforce.Report_2015-
2016.pdf. To see the NJ DCF Workforce: Preliminary Highlights 2014-2015 Report, go to: 
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Structure of the Report 
 
Section II of this report provides an overview of the state’s accomplishments and challenges. 
Section III provides a summary of performance data on each of the outcomes and performance 
measures required by the SEP in Table 1, Charlie and Nadine H. v. Christie Child and Family 
Outcome and Case Practice Performance Measures (Summary of Performance as of June 30, 
2016). Section IV provides details and discussion of the SEP Foundational Elements.20  
 
Section V of the report provides more detailed data and discussion of performance on select SEP 
Measures To Be Maintained and Measures To Be Achieved in the following areas:  
 

�x Investigations of alleged child maltreatment (Section V.A); 
�x Implementation of DCF’s Case Practice Model; including Family Team Meetings, case 

planning and visitation (Sections V.B, V.C & V.E); 
�x Placement of children in out-of-home settings, incidence of maltreatment of children in 

foster care and abuse of children when they reunite with families (Sections V.F & V.G); 
�x 
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II. SUMMARY OF PERFORMANCE DURING JANUARY THROUGH JUNE 2016 
 
DCF celebrated its ten year anniversary this monitoring period, providing leadership, 
management, staff and community partners an opportunity to recognize and celebrate successes 
and assess opportunities for further growth. DCF continues to perform well in many key areas 
covered by the SEP. It 
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The SEP also requires that 85 percent of investigations meet the quality standard as determined 
by the Monitor and the parties (SEP Section IV.A.15). Overall, reviewers found that 271 (83%) 
of the investigations were of acceptable quali
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below acceptable levels expected by the Monitor and DCF in areas such as family teamwork, 
case planning and engagement with parents (See Section V.N). 
A critical component of the DCF’s CPM is the use of Family Team Meetings (FTMs) to engage 
families and their formal and informal supports to discuss the families’ strengths and needs, craft 
individualized service plans and track progress toward accomplishing case plan goals. There are 
five performance measures in the SEP pertaining to FTMs: in the previous monitoring period 
DCF met the SEP requirement that FTMs be held within 45 days of a child’s removal and the 
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In site visits conducted at five Local Offices in September and October 2016 in diverse 
geographic areas of the state, Monitor staff met with dedicated staff at all levels of the 
Department. Monitor staff continued to hear about the need for more resource families willing to 
care for large sibling groups and adolescents, particularly those with behavioral challenges; 
transportation and capacity challenges in rural communities for families trying to access services; 
and the need for more Spanish-speaking service providers.   
 
As discussed in Section V.F, DCF recognizes the need to do more to meet the placement needs 
of large sibling groups and adolescents. DCF has been working for several years to implement a 
process that more thoroughly accounts for the characteristics of existing placement resources so 
that recruitment targets and practices can be appropriately tailored. During this monitoring 
period, DCF updated its approach to more accurately forecast the need for new non-kinship 
resource family homes to accommodate sibling groups in each county.   
 
Data Transparency 
 
DCF continues to expand the ways in which it shares state child welfare data with the public. It 
is working with Rutgers University to expand the New Jersey Child Welfare Data Hub which 
includes the Data Portal and Data Map.24 The Data Map provides statewide and county level data 
trends from CY 2011 to CY 
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Table 1A: To Be Achieved 

SEP 
Reference 

Quantitative or 
Qualitative 

Measure 

Sustainability and 
Exit Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Fulfilled 
(Yes/No/Partially/NA)27 

IV.B. 20 Quality of Teaming 

75% of cases involving 
out-of-home placements 
that were assessed as part 
of the QR process will 
show evidence of both 
acceptable team formation 
and acceptable functioning. 
The Monitor, in 
consultation with the 
parties, shall determine the 
standards for quality team 
formation and functioning. 

 
40% of cases rated at least 
minimally acceptable on 
both QR family teamwork 
indicators: team formation 
and team functioning.  
(CY 2015)    
 

51% of cases rated at least 
minimally acceptable on 
QR indicator teamwork 
and coordination.37, 38  
(January-June 2016) 
 

NA39 
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Table 1A: To Be Achieved 

SEP 
Reference 

Quantitative or 
Qualitative 

Measure 

Sustainability and 
Exit Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Fulfilled 
(Yes/No/Partially/NA)27 

Case And Service Planning 

IV.D. 22 Initial Case Plans 
95% of initial case plans 
for children and families 
shall be completed within 
30 days. 

100% of children entering 
care had case plans 
developed within 30 days. 
Monthly range during 
July – December 2015 
monitoring period: 88 to 
100%. 

96% of children entering 
care had case plans 
developed within 30 days. 
Monthly range during 
January – June 2016 
monitoring period: 91 to 
99%.41 

Yes 

IV.D. 23 Quality of Case Plans 

80% of case plans shall be 
rated acceptable as 
measured by the QR 
process. The Monitor, in 
consultation with the 
parties, shall determine that 
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Table 1A: To Be Achieved 

SEP 
Reference 

Quantitative or 
Qualitative 

Measure 

Sustainability and 
Exit Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Fulfilled 
(Yes/No/Partially/NA)27 

IV.E. 27 Adoption Workers 
Caseload 

95% of individual adoption 
worker caseloads shall be 
no more than 15 children 
per worker. 

92% of Adoption workers 
met caseload standards. 
Monthly range during 
July – December 2015 
monitoring period: 88 to 
94%. 

94% of Adoption workers 
met caseload standards.49 
Monthly range during 
January – June 2016 
monitoring period: 93 to 
96%.50 

Yes51 

Visitation 

IV.F. 28 
Caseworker Contacts 
with Family When Goal 
is Reunification 

90% of families will have 
at least twice-per-month, 
face-to-face contact with 
their caseworker when the 
permanency goal is 
reunification. 

In December 2015, 77% 
of applicable parents of 
children in custody with a 
goal of reunification had 
at least two face-to-face 
visits with a caseworker. 
Monthly range during 
July – December 2015 
monitoring period: 76 to 
80%. 

In June 2016, 74% of 
applicable parents of 
children in custody with a 
goal of reunification had at 
least two face-to-face visits 
with a caseworker. 
Monthly range during 
January – June 2016 
monitoring period: 71 to 
74%.52, 53 

No 

                                                 
49 Reported performance is the average of DCF’s performance in meeting individual caseload standards during this six month monitoring period. 
50 Monthly performance for individual adoption worker caseloads is as follows: January, 93%; February, 96%; March, 93%; April, 93%; May, 95%; June, 94%. 
51 Performance is calculated based on an average of the six month period and it is one percentage point short of the SEP standard.   
52 Monthly performance on twice-per-
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Table 1A: To Be Achieved 

SEP 
Reference 

Quantitative or 
Qualitative 

Measure 

Sustainability and 
Exit Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Fulfilled 
(Yes/No/Partially/NA)27 
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Table 1A: To Be Achieved 

SEP 
Reference 

Quantitative or 
Qualitative 

Measure 

Sustainability and 
Exit Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Fulfilled 
(Yes/No/Partially/NA)27 

Maltreatment 

IV.H 38 Maltreatment Post-
Reunification 

Of all children who enter 
foster care in a 12-month 
period for the first time 
who are discharged within 
24 months to reunification 
or living with a relative(s), 
no more than 6.9% will be 
the victims of abuse or 
neglect within 12 months 
of their discharge.57 

Of all children entering 
care for the first time in 
CY 2012 who discharged 
to reunification or living 
with a relative within 24 
months, 7.7% were 
victims of abuse or 
neglect within 12 months 
after their discharge. 

CY 2013 data not yet 
available.58  NA 
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Table 1A: To Be Achieved 

SEP 
Reference 

Quantitative or 
Qualitative 

Measure 

Sustainability and 
Exit Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Fulfilled 
(Yes/No/Partially/NA)27 

IV.I  43 Permanency within 48 
Months 

Of all children who enter 
foster care in a 12-month 
period, at least 86% will be 
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Table 1B: To Be Maintained 

Reference Quantitative or 
Qualitative Measure 

Sustainability and Exit 
Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Maintained 
(Yes/No/Other/NA)73 

Investigations 

III.A. 1 
Institutional Abuse 
Investigations Unit 
(IAIU) 

80% of IAIU will be completed 
within 60 days.  

86% of IAIU were 
completed within 60 days. 

87% of IAIU were 
completed within 60 days. Yes 

IV.A. 14 
Timeliness of 
Investigation Completion 
(90 days) 

95% of all investigations of 
alleged child abuse and neglect 
shall be completed within 90 
days. Cases with documented 
acceptable extensions in 
accordance with policy are 
considered compliant. 

In November 2015,74 95% 
of all investigations were 
completed within 90 
days.75 Monthly range 
during January – 
November 2015 
monitoring period: 95 to 
96%. 

In June 2016, 95% of all 
investigations were 
completed within 90 days.76  

Yes 

                                                 
73 “Yes” indicates that, in the Monitor’s judgment based on presently available information, DCF has fulfilled its obligations regarding the requirement under the SEP. The Monitor has also 
designated “Yes” for a requirement where DCF has met or is within one percentage point of the SEP standard or there are a small number of cases causing the failure to meet the SEP standard. 
“Other” is used when, in the Monitor’s judgment, there has been a temporary and/or insubstantial decline in performance on the SEP standard during this period. “No” indicates that, in the Monitor’s 
judgment, DCF has not fulfilled its obligation regarding the requirement. “NA” indicated that data are not available for the relevant monitoring period.  
74 November 2015 was the most current data available at the time of writing of the prior report.  
75 The Monitor was unable to validate appropriate use of investigation extensions and thus could not determine performance for this monitoring period using the new reporting methodology. Data on 
these measures understate performance because they do not yet reflect acceptable extension requests. 
76 Data on this measure understates performance because they do not reflect acceptable extension requests. 
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Table 1B: To Be Maintained 

Reference Quantitative or 
Qualitative Measure 

Sustainability and Exit 
Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Maintained 
(Yes/No/Other/NA)73 

IV.E. 26 Adoption Workers (Local 
Offices) Caseload 

95% of Local Offices will have 
average caseloads for adoption 
workers of no more than 15 
children per worker. 

98% of Local Offices met 
adoption standards. 
Monthly range during July 
– December 2015 
monitoring period: 95 to 
98%. 

100% of Local Offices met 
adoption standards.  Yes 
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Table 1B: To Be Maintained 

Reference Quantitative or 
Qualitative Measure 

Sustainability and Exit 
Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Maintained 
(Yes/No/Other/NA)73 
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Table 1B: To Be Maintained 
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Table 1B: To Be Maintained 

Reference Quantitative or 
Qualitative Measure 
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Table 1B: To Be Maintained 

Reference Quantitative or 
Qualitative Measure 

Sustainability and Exit 
Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Maintained 
(Yes/No/Other/NA)73 

Maltreatment 
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Table 1B: To Be Maintained 

Reference Quantitative or 
Qualitative Measure 

Sustainability and Exit 
Plan Standard 

December 2015 
Performance 

June 2016 
Performance26 

Requirement Maintained 
(Yes/No/Other/NA)73 

Permanency 

IV.I  40 Permanency within 12 
Months 

Of all children who enter foster 
care in a 12-month period, at 
least 42% will be discharged to 
permanency (reunification, 
living with relatives, 
guardianship or adoption) within 
12 months of entering foster 
care. 

Of all children who entered 
foster care in CY 2014, 
41% discharged to 
permanency within 12 
months of entering foster 
care. 

CY 2015 data not yet 
available.97 NA 

Older Youth 

IV.K 45 Independent Living 
Assessments 

90% of  
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Table 1C: Foundational Elements 

Reference Additional SEP Requirements 
That DCF Must Sustain: Data Source June 2016 Fulfilled (Yes/No) 
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Table 1C: Foundational Elements 

Reference Additional SEP Requirements 
That DCF Must Sustain: Data Source 
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Table 1C: Foundational Elements 

Reference Additional SEP Requirements 
That DCF Must Sustain: Data Source June 2016 Fulfilled (Yes/No) 

I. Resource Family Care 
Support Rates 

Family care support rates DCF Online Policy Manual 
DCF Website.119  

Yes 
Independent Living Stipend DCF Online Policy Manual 

Youth Website 

J. Permanency 
Permanency practices Data are currently provided directly to the 

Monitor.120 
Monitor site visits and attendance at 
QRs, Childstat and other meetings. 

Yes 
Adoption practices 

K. Adoption Practice 

5- and 10-month placement reviews 

Data are currently provided directly to the 
Monitor.121 
 
Monitor site visits and attendance at 
QRs, Childstat and other meetings. 

 
Yes 

 
5 month reviews 
Monthly range during January – June 
2016 monitoring period: 90 – 97%  
 
10 month reviews 
Monthly range during January – June 
2016 monitoring period: 82 – 91%  
 
Child specific recruitment  
59 children required a plan between 
January and June 2016; 58 (98%) had a 
plan developed within 30 days of goal 
change.  
 

Child specific recruitment 

 
 

                                                 
119 USDA has altered its schedule for producing its Annual Report on costs of raising a child. By agreement, DCF will update the rates within 30 days of the USDA annual report’s release to meet the 
SEP standards and will provide written confirmation to the Monitor.  
120 Going forward, the following new report will be published as the data source for this Foundational Element: Report on Our Work with Children, Youth & Families 
121 Going forward, the following new report will be published as the data source for this Foundational Element: Adoption Report 
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IV. FOUNDATIONAL ELEMENTS 
 
The Foundational Elements required in the SEP intentionally recognize the state’s 
accomplishments in implementation of the MSA. These Foundational Elements remain 
enforceable and the state is required to continue to collect and publish related data to support 
their continued maintenance. During this monitoring period, DCF published the data reports 
described in the Introduction to this report. Three reports have not yet been published and are 
planned for production and dissemination through DCF’s website: 1) Our Work with Children, 
Youth and Families Report; 2) CP&P Outcomes Report; and 3) Healthcare of Children in Out-
of-Home Placement. As a result, for the reporting period January 1 to June 30, 2016, DCF 
continued to provide data directly to the Monitor for verification wherever necessary. 
Additionally, the Monitor assesses maintenance of key Foundational Elements through its 
participation in statewide QRs, conducting site visits to local offices; attendance at monthly 
Childstat presentations and meetings with stakeholders throughout the state.  
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B. 
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number of children in placement in each county, the number and size of sibling groups placed, 
the number and location of the existing non-kinship resource families and the number of homes 
closed. Though this calculation has generally resulted in an ample number of kinship and non-
kinship resource homes to accommodate the number of children in placement, DCF has been 
working for several years towards developing a process that more thoroughly accounts for the 
characteristics of existing placement resources so that recruitment targets can be more 
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continues to positively evolve and expand the diversity of service offerings for older youth.  This 
section is included to highlight changes to current services, policies and practices:  
 

�x Late last year, DCF was awarded federal funding to begin implementation of their Youth 
At-Risk of Homelessness work. Pilot services focused in Burlington, Mercer and Union 
counties were scheduled to begin in July 2016. There are three service types available – 
1) radical permanency and group-based life skills; 2) a new goal-focused mentoring 
model aimed at building character and leadership skills; and 3) housing vouchers. Sixty 
of the 100 new Section 8 Housing Vouchers from New Jersey’s Department of 
Community Affairs will be allocated to the pilot sites (20 per county) and will be 
prioritized toward youth with mental health, substance use or a juvenile justice history 
who are at risk of homelessness post DCF involvement.  

 
�x Beginning in April 2016, independent living stipend payments were moved from paper 

check to a debit card for youth. The card is reloadable and youth have access to a mobile 
app that helps them learn about financial literacy.   
 

�x The Office of Adolescent Services (OAS) has begun work to modify or create 
approximately 30 policies related to older youth. Policies related to the Voluntary 
Services Agreement, Independent Living Stipend and Independent Living Placements 
were updated and finalized with input from youth, workers and service providers.  

 
E. PERMANENCY - SEP Section II.I  
 
Section II.J of the SEP requires, “Consistent with the principles of this agreement, DCF will 
continue to strengthen and sustain appropriate permanency and adoption practices for the 
children and youth it serves, recognizing that DCF’s permanency work begins at intake and is 
encompassing of the elements of the Case Practice Model.”  
 
Permanency is a cornerstone of child welfare work and DCF’s continued training and 
implementation of the CPM provides a framework for staff to focus on improved permanency 
outcomes for children and families.  
 
F. ADOPTION PRACTICE – SEP Section II.K 
 
Section II.K of the SEP requires the state maintain the “process of freeing a child for adoption 
and seeking and securing an adoptive placement shall begin as soon as the child’s permanency 
goal becomes adoption but no later than as required by federal law.” The State will conduct five 
and 10 month placement reviews for children in custody. DCF shall commence the adoption 
process as soon as a diligent search process has been completed and has failed to identify the 
location of both parents or a suitable family placement. DCF shall develop a child specific 
recruitment plan for all children with a permanency goal of adoption needing the recruitment of 
an adoptive family.” DCF will report on these data in the annual Adoption Report, which is 
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available on DCF’s website.124 Specific performance data for five- and 10- month placement 
reviews and child specific adoption recruitment plans for January through June 2016 are 
discussed below,125 followed by several highlights from the 2016 annual Adoption Report.   
 
To assure timely permanency, DCF workers conduct 
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V. SEP PERFORMANCE MEASURES TO BE ACHIEVED AND TO BE 
MAINTAINED 

 
This section of the report provides information on the requirements in the SEP for which the 
state has satisfied the specified performance targets for at least six months – designated as To Be 
Maintained – and, in more detail, those requirements that the state still needs to achieve – 
designated in the SEP as To Be Achieved. The report discusses them within each area of practice.  
 
A.  INVESTIGATIONS 

Investigative Practice 
 
The SEP includes four measures related to investigative practice – two are currently designated 
as To Be Achieved (completion of child abuse and neglect investigation within 60 days and 
quality of investigations) and the other two measures are To Be Maintained (timeliness of IA 
investigation completion and timeliness of alleged child abuse and neglect investigation 
completion within 90 days).  
 

Timeliness of Investigation Completion 
 

 
Performance as of June 30, 2016: 
 
The SEP performance standard for timeliness of investigation completion within 60 days was 
met for the period of January through June 2016. In June 2016, there were 4,260 investigations 
of alleged child abuse and neglect, 3,666 (86%) of which were completed within 60 days.  
Performance from January to June 2016 ranged from a low of 85 percent to a high of 87 percent.   
 
DCF met this standard for the first time this monitoring period.  
 
 
 
 
 
 
 
 
 
 
 
 

Quantitative or 
Qualitative Measure 

13. Timeliness of Investigation Completion: Investigations of alleged child abuse 
and neglect shall be completed within 60 days. 

Performance Target 
85% of all abuse/neglect investigations shall be completed within 60 days. Cases 
with documented acceptable extensions in accordance with policy are considered 
compliant.  
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Quality of Investigations 
 

 
A case record review of the quality of CP&P’s investigative practice was conducted in 
September 2016. The review examined the quality of practice of 327 randomly selected CPS 
investigations assigned to DCF Local Offices between February 1 and February 14, 2016 
involving 497 alleged child victims.131 Overall, reviewers found that 271 (83%) of the 
investigations were of acceptable quality.132 The findings of this review reflect some clear 
strengths in CP&P investigative case practice as well as areas in need of further development.  
DCF will include the findings from this investigative case practice review in its Our Work with 
Children and Families report to be released in CY 2017.  
 

Institutional Abuse Investigations  
 

 
The Institutional Abuse Investigations Unit (IAIU) is responsible for investigating allegations of 
child abuse and neglect in resource family homes and other out-of-home care settings, as well as 
in child care facilities, detention centers, schools and residential facilities.133  
 
Performance as of June 30, 2016: 
 
Performance data for January through June 2016 shows that DCF continued to exceed the SEP 
performance standard for this measure, with 87 
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B.  FAMILY TEAM MEETINGS 
 
Family Team Meetings (FTMs) enable families, providers, formal and informal supports to 
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FTMs Held within the First 12 Months 
 
Quantitative or 
Qualitative Measure 

17. For all oth
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Figure 2: At Least Three Family Team Meetings Held within the First 12 Months 
(January – June 2016) 

 

 
       Source: DCF data 
 

FTMs Held After 12 Months in Placement with a Goal of Reunification 
 
Quantitative or 
Qualitative Measure 

18. For all children in placement with a goal of reunification, the number/percent 
who have at least three FTMs each year.  

Performance Target After the first 12 months of a child being in care, 90% of those with a goal of 
reunification will have at least three FTMs each year.  

 
Performance as of June 30, 2016:137 
 
Based on data from NJ SPIRIT, in June 2016, out of 48 applicable children with a permanency 
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Performance as of June 30, 2016: 
 
Results from the 95 out-of-home cases reviewed from January through June 2016 showed that 51 
percent (48 of 95) rated acceptable for the teamwork and coordination indicator. Figure 4 below 
reflects the findings from January through June 2016. Although the Monitor will reserve 
determination on this performance until the annual data are available, the data continue to reflect 
the state’s low performance in this area.  
 

Figure 4: Qualitative Review (QR) Cases Rates Acceptable on  
Teamwork and Coordination 

(January – June 2016) 
(N=126) 

 
Source: DCF data 
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C.  QUALITY OF CASE AND SERVICE PLANNING 
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Table 4: Case Plans Developed within 30 and 60 days of Child Entering Placement 
(January – June 2016) 

Performance Target 95% 
 

 JANUARY FEBRUARY MARCH APRIL MAY JUNE 

# % # % # % # % # % # % 
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DCF policy and the SEP require family involvement in case planning, that plans are appropriate 
and individualized to the circumstances of the child/youth and family and that there is oversight 
of plan implementation to ensure case goals are being met and that plans are modified when 
necessary. Results from two QR indicators, case planning process and tracking and adjusting, 
are used to assess performance on this measure. Cases rated as acceptable demonstrate evidence 
that the child and families’ needs are addressed in the case plan, appropriate family members 
were included in the development of the plan and interventions are being tracked and adjusted 
when necessary.  
 
Performance as of June 30, 2016: 
 
Results from the 126 cases reviewed from January to June 2016 indicate that 51 percent (64 of 
126) were rated acceptable for both the case planning process and tracking and adjusting 
indicators.143 DCF has focused work in this area and is hopeful that performance in this area will 
improve based on the use of new case planning tools and a redoubled focus on clinical and 
practice supervision of workers. The Monitor will reserve determination on this performance 
until the annual data are available. 

 
Figure 5: Qualitative Review (QR) Cases Rated Acceptable for 

Case Planning and Tracking and Adjusting 
 (January – June 2016) 

 (N=126) 
 

 
Source: DCF data  

 
 
 
 

                                                 
143 From January to June 2016, 57 percent (72 of 126) of cases were rated acceptable on case planning process indicator and 66 
percent (83 of 126) of cases were rated acceptable on tracking and adjusting indictor.  
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Figure 6: Percentage of Families who have at least Twice per month Face-  
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at the end of each calendar year; more recent performance will be assessed in the next 
monitoring report when these data are available. Using the last available data, DCF’s 
performance for these measures is bulleted below: 
 

�x Siblings Placements (SEP Measure IV.G.32) 
 

o SEP Requirement: At least 80% of siblings groups of two or three children 
entering placement will be placed together. 

 
o Most Recent Performance (previously reported) – In CY 2015, 79 percent of 

sibling groups of two or three that came into care at the same time or within 30 
days of one another were placed together. As previously reported, although close, 
DCF did not meet the SEP performance standard for CY 2015.    
 

�x Sibling Placements of four or more children (SEP Measure IV.G.33) 
 

o SEP Requirement: For sibling groups of four or more 80% will be placed with at 
least one other sibling. 
 

o Most Recent Performance (previously reported) – In CY 2015, 87 percent of 
children who were part of a sibling group of four or more were placed with at 
least one other sibling. As previously reported, DCF met the SEP performance 
standard for CY 2015.  

 
�x Placement Stability, First 12 Months in Care (SEP IV.G.35) 

 
o SEP Requirement: At least 84% of children entering care for the first time in a 

calendar year will have no more than one placement change during the 12 months 
following their date of entry. 
 

o Most Recent Performance (previously reported) – In CY 2014, 82 percent of 
children entering care had no more than one placement change during the 12 
months from their date of entry. As previously reported, although close, DCF did 
not meet the SEP performance standard for CY 2014.   

 
�x Placement Stability, 12 – 24 Months in Care (SEP Measure IV.G.36) 

 
o SEP Requirement: At least 88% of children in out-of-home placement will have 

no more than one placement change during the 13 to 24 months following their 
date of entry.    
 

o Most Recent Performance (previously reported) – In CY 2013, 97 percent of 
children entering care in CY 2013 had no more than one placement change during 
the 13 to 24 months following their date of entry. As previously reported, DCF 
met the SEP performance standard for CY 2013.   
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G.  MALTREATMENT 
 
The state is responsible for ensuring the safety of children who are receiving or have received 
services from CP&P. This responsibility includes ensuring the safety of children who are placed 
in resource family homes and congregate facilities and preventing future maltreatment. There are 
four performance measures included in this section – two are designed as To Be Maintained 
(abuse and neglect of children in foster care and repeat maltreatment for children who remain in 
home) and the remaining two continue as To Be Achieved (maltreatment post-reunification and 
re-entry to placement). 
 
The state’s performance is not newly assessed in this report as performance is measured at the 
end of each calendar year; more recent performance will be assessed in the next monitoring 
report when these data are available. DCF’s most recent performance for these measures is 
bulleted below:  
 

�x Abuse and Neglect in Foster Care (SEP Measure III.H.12.) 
 

o SEP Requirement: No more than 0.49 percent of children will be victims of 
substantiated abuse or neglect by a resource parent or facility staff member.  

 
o Most Recent Performance (previously reported) – In CY 2015, 0.16 percent of 

children were victims of substantiated abuse or neglect by a resource parent, 
relative placement provider or facility staff member. As previously reported, DCF 
met the SEP performance standard for CY 2015.  

 
�x Repeat Maltreatment (In-Home) (SEP Measure IV.H.37.) 

 
o SEP Requirement: No more than 7.2% of children who remain at home after a 

substantiation of abuse or neglect will have another substantiation within the next 
12 months. 

 
o Most Recent Performance (previously reported) – In CY 2014, 152, 6.9 percent of 

applicable children were victims of a substantiated allegation of child abuse 
and/or neglect within 12 months of the initial substantiation. As previously 
reported, DCF met the SEP performance standard for CY 2014.  

 
�x Maltreatment Post-Reunification (SEP Measure IV.H.38.) 

 
o SEP Requirement: Of all children who enter foster care in a 12-month period for 
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�x Permanency within 36 Months (SEP IV.I.42.) 
 

o SEP Requirement: Of all children who enter foster care in a 12 month period, 
what percentage were discharged to permanency (reunification, living with 
relatives, guardianship or adoption) within 36 months of entering care. 

 
o Most Recent Performance (previously reported) – Of all children who entered 

foster care in CY 2012, 78 percent discharged to permanency within 36 months of 
their removal from their home. As previously reported, DCF did not meet the SEP 
performance standard.   

 
�x Permanency within 48 Months (SEP IV.I.43.) 

 
o SEP Requirement: Of all children who enter foster care in a 12 month period, at 

least 86% will be discharged to permanency (reunification, living with relatives, 
guardianship or adoption) within 48 months of entering care. 

 
o Most Recent Performance (previously reported) – Of all children who entered 

foster care in CY 2011, 85 percent discharged to permanency within 48 months 
from their removal from their home. As previously reported, DCF partially met 
the SEP performance standard. 

 
I.  CHILD HEALTH UNITS 
 
Early in New Jersey’s child welfare reform efforts, DCF built Child Health Units (CHUs) to 
facilitate and ensure the timely provision of health care to children in CP&P custody. These units 
are operational in each CP&P Local Office and 
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Performance as of June 30, 2016: 
 
DCF continues to maintain this SEP performance standard. As of June 30, 2016, DCF had 180 
HCCMs and 84 staff assistants. Of the 180 HCCMs, 175 were available for coverage for a ratio 
of one HCCM to every 41 children in out-of-home care.156 A ratio of one HCCM to 50 children 
in out-of-home care or less is considered adequately staffed. 
  
J.  OLDER YOUTH 
 
The SEP includes three measures designated as To Be Achieved related to older youth including 
quality of case planning and services, housing for youth who exit care without achieving 
permanency and education/employment for youth who exit care without achieving permanency. 
DCF met the required level of performance for the measure related to completion of independent 
living assessments during the previous monitoring period which has been re-designated as To Be 
Maintained. Performance for all four measures during the current monitoring period are 
discussed below.  

Independent Living Assessments 
 

 
Performance as of June 30, 2016: 
 
DCF continues to maintain this SEP performance standard. In June 2016, there were 858 youth 
aged 14 to 18 in out-of-home placement for at least six months; 815 (95%) had an Independent 
Living Assessment (ILA) completed. Monthly performance between January and June 2016 
ranged from 88 to 95 percent.  
 
 
 
 
 
 
 
 

                                                 
156 During this monitoring period, DCF changed the staffing structure in its CHUs. The Regional Nurse Coordinator positions 
were eliminated statewide to allow for an increase number of HCCMs.  

Quantitative or 
Qualitative Measure 

8. Child Health Units: The State will continue to maintain its network of child 
health unites, adequately staffed by nurses in each Local Office.  
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Quality of Case Planning and Services for Older Youth 
 

 
Performance as of June 30, 2016: 
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Figure 7: Youth Exiting Care without Permanency with Housing  
(January 2010 – June 2016) 

 

 
Source: Data from DCF and CSSP Case Record Reviews  
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48. Employment/Education: Youth exiting care without achieving permanency shall 
be employed, enrolled in or have recently completed a training or an educational 
program or there is documented evidence of consistent efforts to help the youth 
secure employment or training.  

Performance Target 
90% of youth exiting care without achieving permanency shall be employed, 
enrolled in or have recently completed a training or an educational program or there 
is documented evidence of consistent efforts to help the youth secure employment or 
training. 

 
Performance 
Target (95%) 
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K.  SERVICES TO SUPPORT TRANSITION 
 

Services to Support Transition 
 

Performance as of June 30, 2016: 
 
While involved with DCF, families and children may face several transitions, including changes 
in family relationships, living arrangements, service providers or schools. Some transitions are 
more critical than oth
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Verifying Worker Caseloads 
 
DCF caseload data are collected and analyzed through NJ SPIRIT. As in previous monitoring 
periods, the Monitor verifies caseload data supplied by DCF by conducting telephone interviews 
with randomly selected workers across the state. The caseload verification includes workers in 
all areas in which the SEP establishes caseload standards: Intake, Permanency and Adoption. A 
sample of 170 workers were selected from all those workers active in June 2016. All of the 46 
CP&P Local Offices were represented in the sample. For the past several years, CSSP has 
weighted the sample with Intake workers to examine in more depth the impact of shared cases 
between Intake and Permanency workers. The interviews were conducted in the months of July 
and August 2016. All 170 workers were called and information was collected from 130 workers 
(80% of the eligible sample).160 Among the 130 workers who participated in the caseload 
verification interviews, 79 were Intake workers, 26 were Permanency workers, 14 were 
Adoption workers and 11 were trainees.  
 
During the interviews, Monitor staff asked each caseworker whether his or her caseload met 
caseload standards between January and June 2016; responses were compared to the caseload 
information from NJ SPIRIT on identified workers for the same period. Workers were also asked 
to report their specific caseload size for the month of June 2016, and their reports were compared 
with NJ SPIRIT data for that month.   

Intake 
 

In CY 2015, the Monitor was unable to validate and report on intake caseload data. DCF leaders 
subsequently initiated a robust internal process to assess intake caseload data in order to identify 
and address case assignm
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caseload requirements in June 2016, the highest number of new intakes during the month for any 
worker was 11 and the highest number of open cases for any worker in the month was 19 
families.  
 
Data by Local Office show that during June 2016, performance ranged between 57 and 100 
percent, with 
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 “Shared” Cases between 
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Table 7: Percentage of CP&P Investigations Assigned to 
Non-Case Carrying Staff by Month  

(January – June 2016)165 
 

 Source: DCF NJ SPIRIT Data  
 

Table 8: Percentage of CP&P Investigations Assigned to 
Other or Non-Intake Case Carrying166 Staff by Month  

(January – June 2016) 
 

Source: DCF NJ SPIRIT Data 
 
 
As part of the phone interviews previously discussed, Intake workers were asked if there were 
scenarios in their office in which non-case carrying staff could be assigned an investigation. 
Twenty-eight of the 79 workers (35%) reported that they were aware of instances in which this 
has happened in their office. Respondents stated that non-case carrying staff with prior 
investigative experience can be assigned cases when all Intake workers in a Local Office reach 

                                                 
165 Data are provided for investigations assigned within five days of intake receipt date and does not reflect additional 
assignments to an investigation after those first five days. DCF conducted a review of assignments to non-caseload carrying staff 
in NJ SPIRIT and found that some investigations had been re-assigned to caseload carrying workers after the initial five days. As 
a result, there is potential for the percentage of investigations assigned to non-caseload carrying staff to be lower than two 
percent.  
166 
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their assignment limit for the month. The most frequently identified job titles for the non-case 
carrying staff who are assigned investigations are Administrative Assistant and Resource 
Development Specialist.  
 

Adoption 

Performance as of June 30, 2016: 
 
Performance data for January through June 2016 show that 100 percent of Local Offices met the 
adoption caseload standard.  
 

Performance as of June 30, 2016:  
 
DCF reported an average of 230 active Adoption workers between January and June 2016. Of 
the active Adoption workers, an average of 216 (94%) workers had caseloads that met the 
requirement throughout the monitoring period. Specifically in June 2016, individual worker 
caseload compliance for Adoption workers was at 94 percent. For the 13 Adoption workers who 
did not meet caseload requirements in June 2016, the highest caseload was 19 children. The 
individual worker caseload standard for Adoption workers of no more than 15 children was met 
for the period of January through June 2016.  
 
Data by Local Office indicate that during June 2016, performance ranged between 50 and 100 
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Figure 12: Average Percentage of Adoption Workers with Individual Caseloads 
at or Below the Applicable Individual Caseload Standards 

  (June 2009 – June 2016)167 
 

 
  Source: DCF data 
 

 
Permanency 

 

 
  

                                                 
167 The performance percentage shown on the last month of each monitoring period (June and December) is the average of the 
prior six month’s performance in meeting individual caseload standards. The performance percentage shown for March and 
December 2013 is the average of the prior nine month’s performance in meeting individual caseload standards during that time. 
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M.  DAsG STAFFING 
 

 
Performance as of June 30, 2016: 
 
DCF continues to meet this SEP standard.  As of June 30, 2016, 134 DAsG staff positions 
assigned to work with DCF were filled. Of those, four DAsG were on full time leave.  Thus, 
there are a total of 130 (97%) available DAsG. DCF reports that in addition to these positions, 
DAsG outside of the DCF Practice Group have dedicated some of their time to DCF matters.   
 
N.  ACCOUNTABILITY THROUGH QUALITATIVE REVIEW AND THE 

PRODUCTION AND USE OF ACCURATE DATA  
 
QUALITATIVE REVIEW 
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from Local Office and area administrators around timeframes for improvement, DCF changed 
the review schedule so that each county would be reviewed every other year so that there is 
sufficient time in between reviews for offices to implement performance improvement plans 
(PIPs) that are responsive to QR findings. In 2016 this new QR process was implemented and is 
reflected in the findings for QR measures in this report. As this QR data reflects findings from 
January through June 2016 reviews, the Monitor will reserve determination on all QR 
performance until the annual data are available.  
 
During the monitoring period, DCF reviewed 126 cases from 15 counties.169 Table 9 provides 
the gender, age and racial and ethnic demographics of the 126 children. Thirty-one of the 
children were living with a parent at the time of the review and 95 of the children lived with a 
relative or non-relative resource parent. 
 

Table 9: Qualitative Review: Gender, Age and Race/Ethnicity Demographics 
(January – June 2016) 

(N=126) 
 

Gender # % 
Male  
Female 

58 
68 

46% 
54% 

Total 126 100% 

Age # % 
4 years or less 
5-9 years 
10-13 years 
14 -17 years 
18-21 years 

45 
22 
20 
18 
21 

36% 
17% 
16% 
14% 
17% 

Total 126 100% 

Race/Ethnicity # % 
White/Caucasian 86 68% 
African American 44 34% 
Hispanic 42 33% 
Native Hawaiian 0 0% 
American Indian 1 <1% 
Asian 3 
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assessment and understanding of fathers and mothers and family teamwork. Reviewers found 
acceptable Practice/System Performance in 60 percent (75 of 126) of cases. As reported above, 
these findings reflect data from January through June 2016; the Monitor will reserve 
determination on all QR performance until the annual data are available.   
 

Table 11: Qualitative Review: 
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O.  NEEDS ASSESSMENT 
 

 
DCF, in partnership with the Institute for Families at Rutgers University School of Social Work, 
continued its work on Phase III of its Needs Assessment process to identify the strengths and 
needs of children and youth at risk for and those who have already entered out-of-home 
placement.  
 
Phase I of the DCF’s Needs Assessment process involved a review of DCF internal reports and 
assessments completed by the Department and its partners from CY 2008 to CY 2014 to identify 
common needs across practice areas, including child maltreatment reporting as well as the 
provision of services for families with children in the home and in out-of-home placement. DCF 
published a detailed description of its Phase I activities in its Needs Assessment: Interim Report 
completed in December 2014 and available on DCF’s website (See Table 1B).173 DCF 
determined from its Phase I activities that families who encounter the child welfare system have 
difficulty acquiring safe, stable housing and accessing consistent, affordable transportation, 
employment and vocational opportunities and affordable food. The report highlights the need for 
accessible substance abuse and mental health treatment statewide.  
 
DCF published its Phase II activities and findings in its DCF Needs Assessment 2015: Interim 
Report on its website in April 2016 (See Table 1B).174 As part of Phase II, DCF used New 
Jersey’s state administered child welfare information system, NJSPIRIT – the state’s client level 
case management system – to determine categories of need for children and families served by 
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APPENDIX: A-1 
Glossary of Acronyms Used in the Monitoring Report 

 
ACF: Administration for Children and Families 
AFCARS: 
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