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By TINA KELLEY 
Published: October 23, 2007 

The New Jersey Department of Children and Families has done  focused 
and productive work  toward overhauling the way it serves abused and 
neglected children, but significant challenges remain, a federal monitor 
who is overseeing the system s court-ordered reforms said yesterday. 
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The report will be presented on Thursday to Judge Stanley R. Chesler of 
Federal District Court in Newark, who is presiding over the settlement of a 
class-action lawsuit brought by Children s Rights, a Manhattan advocacy 
group, on behalf of foster children in New Jersey. 

Susan Lambiase, the associate director of Children s Rights, said the state 
was fixing the agency as a first step toward actually making things better for 
children in their daily lives.  

 One should start to see, by the middle end of next year, on-the-ground 
improvements for kids,  she said.  The department is doing what 
they re supposed to be doing so far, but it s no time to rest on their 
laurels.  

Cecilia Zalkind, executive director of the Association for Children of New 
Jersey, said her group was pleased with the improvements in staffing and 
adoptions, and by the reduction of the notorious backlog in the unit that 
investigates charges of abuse of children in the state s custody. 

 In reality, they re not simply fixing the system; in many ways they re 
rebuilding it,  she said, adding that the association was preparing a report 
about how long children remained in state custody, how often siblings were 
kept together and how often children were abused while placed outside 
their home.  

 This is still a fragile, volatile system, and the urgency for reform 
remains,  she said.  This effort has to be supported, and continue to be 
supported, especially with regard to funding, when Governor Corzine has 
proposed budget cuts across all departments.  
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Looking ahead, Ms. Lambiase said of state officials,  They ve done a lot 
of hard work, and they ve done it well, but the hardest part is still in front 
of them, unfortunately.   
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