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• We do put students first as a guiding principle
• There truly is a caring/nurturing environment at Stockton
• Stockton is a ‘hot’ school right now in the region
• Dynamic institutional leadership
• Atlantic City initiative and the buzz it is creating

• Resources constraints
• Overwhelming bureaucracy/red tape at times
•
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• Strong Academic Programs
• Over 90% of professors hold the highest degree in their field
• President is visible and actively involved

• Could continue to improve in diversity
• Difficult to get students to stay on weekends
• Our inability to attract a nontraditional based student population

• Over 100 clubs and organizations on campus
• Service learning provides opportunities for students to gain experience
• Career fair also provides great services and opportunities for students
• Opportunities for non-work study qualifying students to get jobs too
• Stockton hosts many events that allow students to find their path

• With the AC campus coming together some fear it will create a disconnect 
between Stockton students on both campuses



STOCKTON UNIVERSITY STRATEGIC PLANNING 

OPPORTUNITIES (+) THREATS (–)

STRENGTHS (+) WEAKNESSES (–)
• Uniqueness of main campus: can’t easily be duplicated by competitors
•



STOCKTON UNIVERSITY STRATEGIC PLANNING 

OPPORTUNITIES (+) THREATS (–)

STRENGTHS (+) WEAKNESSES (–)
• Utilization of data in decision-making
• Steadily increasing philanthropic support for programs and scholarships
• Expectation from leadership that all units across campus work 

collaboratively to launch projects and confront challenges

• Insufficient number of well-trained alumni volunteer leaders working to 
support philanthropic/engagement programs among their peers

• Ability to attract and retain qualified staff

• Growing positive reputation, both locally and throughout the state
• High level of institutional pride among alumni
• Apparent willingness among faculty and staff to support the University 

philanthropically, as demonstrated by Ospreys Give
• Gateway Campus provides numerous opportunities for growth in support, 

reputation, community outreach

• Increased competition from peer institutions for students
• Increased competition from rapidly growing number of charitable causes 

competing for donor dollars
• Diminished tax incentive due to Increase in standard deduction could lead 
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• Caring faculty/staff/administration
• Teaching and research that spans disciplines is encouraged
• Small class sizes: i) good student/faculty interaction, ii) allow for 

nontraditional teaching methods
• Internal funding for research, travel, and other endeavors is considerable
• Culture encourages collaboration

• Slow to change/adapt
• Excessive bureaucracy
• Underperforming faculty and staff retained
• Purchasing is onerous; requirements not static or clear
• Multiple small campuses thin resources for questionable benefit (I am 

unsure of this)
• Large teaching load; makes research difficult

• Atlantic City campus (so trite but true nevertheless)
•
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• Item 1: Faculty know each other across disciplines
• Item 2: Shared governance model/ strong union
• Item 3: Faculty-student ratio
• Item 4: Majors/programs incorporating rural location as well as nearby 

cities like Philadelphia and NYC
• Item 5: Pedagogical value of sharing research with students

• Item 1: Growing “panic culture” among administrators about finances 
leading to unsustainable enrollment growth

• Item 2: Number of majors most important factor for investing in a 
program/faculty

• Item 3: Administrators jumping on “bandwagon” ideas like ELOs and 
MOOCs

• Item 4: Very few faculty serving on many committees making them 
overburdened

• Item 5: Slavish adherence to teaching/time modules fit for a small college 
(under 5,000 students)

• Item 1: Globalization (Study Abroad for students/ standardized visa policy 
for faculty/diversity initiatives)

• Item 2: Creative university partnerships at local, national, and 
international levels 

• Item 3: Presence in Atlantic City
• Item 4: Environmentalism/Sustainability (location ideal to be trendsetter 

in campus design and programs/majors)
• Item 5: Creative business partnerships 

• Item 1: State funding 8 Tm
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• Item 1 – Students first; vision and strategy follow as guiding principles
• Item 2 – Student support
• Item 3 – Dedicated faculty, administrators and staff
• Item 4 – Active Committee on Campus Diversity & Inclusive Excellence
• Item 5 – Service learning and community engagement

• Item 1 – Deeper understanding of  student success by racial/ethnic groups
• Item 2 – Balancing growth with opportunitye
• Item 3 – competitive marketing of institution in neighboring states
• Item 4 – innovative partnerships with institutions inside and outside of NJ

• Item 1 – Balancing growth with opportunity
• Item 2 – Grow in national and international stature as an institution
• Item 3 – Engaging alumni in support of equity, diversity and inclusion 
• Item 4 – To take the high road when others take the low road; calculated 

risks
• Item 5 – Increase diversity of faculty, staff and students

• Item 1 – competition from other NJ publics for students in our region
• Item 2 – balancing growth with opportunity
• Item 3 – state funding
• Item 4 – reputational interests associated with individual and group 
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• Atlantic City
• New recruitment efforts in other parts of state
• Development of innovative curricula
• International recruiting possibilities
• Possibilities of greater regional impact

OPPORTUNITIES (+)

• Competition from Rutgers, Rowan
• 3 plus 1 programs
• Negative public attitudes toward higher education
• Declining state support
• Negative public attitudes toward Atlantic City

THREATS (–)

• Historical commitment to mission
• Undergraduate retention rates
• Strong faculty commitment
• State support through recent increase in central appropriation
• Growing positive reputation:  Stockton friendly

STRENGTHS (+)

• Uncertainty over Atlantic City
• Increasing dominance of applied programs and effect on mission
• Space constraints
• Need for growth that puts pressure on facilities, personnel, resources
•
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• Dedicated Staff/Faculty in most areas
• Gorgeous campus
• High retention and graduation rates
• Focus on student success
• Data driven decision making 

• Academic program creation process
• High acceptance rates at UGlevel
• Lack of online and night/weekend degree programs
• Documenting administrative practices within offices

• Partnering more with community colleges in our state
• Recruiting out of state students
• Further expansion in AC
• External partnerships
• Adult population – would need to have online and/or night/weekend 

degree programs

• Outward migration of HS students in NJ for post-secondary education
• 4 Year institutions partnering with community colleges in our state
• Shrinking population of college age students in NJ
•
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1) High caliber faculty hired from top-notch places with strong credentials 
(many are from big schools and ivy leagues)—who continue to stay strong in 
their scholarship and current in teaching. Addiitonally, faculty bring a lot of 
heart and emotional investment to the university, the students, and local 
community---this is rare balance to strike---good credentials with an attitude 
of philanthropy and doing good for others.
2) Incredible resources and opportunities made available to students  with 
close working and mentoring by faculty---this is rare compared to top 
research institutes (e.g.,  I am memtoring12 undergraduate research 
students who are receiving nationally-visible opportunities through this 
experience)

1) Lack of sufficient diversity including culturally, linguistically, and racially 
different faculty and staff and increase of international students/faculty
2) Lack of a good international office that manages legal paperwork like visas
(currently, an outside legal firm is working for us, but it has not been very
Reliable or available according to the anecdotal reports
3) Brand recognition & visibility: People outside of south jersey don’t know 
Stockton---we should be a known and well-respected name  in Philly, NJ, NY
4) Replication of efforts and inititiveswithout an overseeing body that ties it 
all together (e.g., diversity issues, enrollment issues; assessment issues etc)
5) Faculty are doing too many acitivitiesthat could be easily done by hired 
staff or graduate students (e.g., open houses and campus events)—high burn 
out rates and threat to scholarly productivity, in turn reduced visibility in field

• Find ways to partner with other universities rather than compete with 
them

• Maybe look at the budget to see if there are ways to make us financially 
viable at the current state of numbers, without growing it so rapidly—can 
the expenditures be reduced or maintained efficiently, so we don’t have 
to necessarily grow more to be viable

• Finding ways to leverage our strengths and relationship with the State—
we need to find ways to have the state invest in us more (as well as better 
endowments as a source of income rather than student growth as the only 
main source of income growth)

• Rapid rate of growth expected in the near future, without adding new 
resources adequately---it will strap thhe current system and put too much 
pressure on everything (faculty, resource programs, classroom space, 
residence space, parking space etc.)…

• High burnout for faculty and satffin the interim while things balance out---



STOCKTON UNIVERSITY STRATEGIC PLANNING 

OPPORTUNITIES (+) THREATS (–)

STRENGTHS (+) WEAKNESSES (–)
• Student-focused instruction through small class sizes and student/faculty 

interactions
• New teaching spaces to highlight strengths in the sciences & health 

sciences
• Strong internal support for scholarly work and professional development

• Growing pressures to accommodate more students by increasing class and 
lab sizes

• Lack of a clear plan to maintain new spaces & equipment used for teaching
• Faculty in high-demand programs have limited ability to contributed to 

general studies

• New instructional sites offer new partnership possibilities
• Develop better connections to alumni to provide support and also 

feedback on specific programs

• Increase competition from other regional institution
• Shrinking state support and reliance on tuition revenue and constant 

growth in student headcount
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• Stockton’s unique Interdisciplinary focus
• Academic Excellence 
• Sense of Family and Commitment
• High Level of Community Engagement
• Stockton friendly atmosphere
• High Quality Student centered teaching and learning experiences 

supported by committed faculty and staff

• Lack of integrated plan to support diversity across campus
• Lack of Strategic Recruiting
• Enrollment Growth is uneven, fragmented, and not strategic
• Lack of agility and responsiveness to changing market
• Insufficient financial  and material resources such as space
• Financial aid limitations for summer that inhibit implementation of 

innovative programming

• Expansionin Atlantic City and beyond
• Expansion of regional market to national/international
• Meeting the needs of adult learners and non completers
• Expansion of community engagement
• Expansion of Dual-credit with HS
• Expansion in Diversity
• Utilization of off-campus sites 

• Declining college-seeking population
• Encroachment of Competitors (Rowan)
• Free Community college and other poorly conceived legislative 

possibilities 
• Increased opportunities provided by competitors
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• Student Centered environment
• Strong presidential leadership
• Faculty autonomy  and support 
• Campus growth (multiple sites) 

• Lack of corporate/external partners /relationships/supoort
• Alumni data, jobs. Long term commitment 
• Willingness to change  -embrace disruption
•
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• Influencer marketing
• Ever-changing landscape of media: news, social, print, music 
• Academic program development that attracts corporate partners/job 

creators and students – What more can we do as a University to promote 
regional economic growth?
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