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1.0 PREAMBLE 

The Education program faculty recognizes the importance of the guidelines set forth by the 
College and School of Education regarding the role of the faculty member within the 
institution. The College is committed to high standards of faculty performance in an effort to 
sustain and extend the excellence already achieved. In support of this commitment, the 
faculty of the Education program supports the following policy as a basis for evaluation for 
tenure and/or promotion. 

l.l As a nationally ranked public liberal arts college, Richard Stockton College is committed 
to high standards of faculty performance that will sustain and extend the excellence we 
have achieved. This commitment embodies the teacher-scholar model so central to an 

individual, but necessarily involves purposeful collaboration in order to achieve the 
College's mission. 

1.2 The status of faculty members changes as they earn tenure and promotions or move from 
part time, temporary, or grant funded employment to a tenure track position. As one's 
status changes so do expectations and, in some cases, the method of evaluation. 

1.3 Although formal evaluation processes take place on varied cycles, the College expects 
the highest level of professionalism at all times. Faculty are expected to perform their 
roles in a manner that reflects positively on themselves and on the College. Also, 
education is a shared enterprise that entails the ability to work well with colleagues and 
others on campus and to contribute to institutional, divisional and program goals. 

I .4 College expectations of faculty performance fall into two broad areas: those areas of 
faculty responsibility traditionally used by institutions of higher education to judge 



Drafted by the Education 



Drafted by the Education Program Faculty-February 18, 2009 

applied research, or other approaches to the discovery of new knowledge, oand ower  approapriat, kitskinteramion k w i t h thecheing.

t.01.11. rParticipmion kinaColleg or ganizmion  apn dactivitiesdsuchdaskaculty-

kfculty-apn oColleg Etaskdforce apn kcommittees, kstudent rescrnitment,dhe dmaintenancereslmion  dwithkalumni apn dhe dsupportor ganizmion  apn oactivities.aAapmiternapmrticipmion dindheosedevent othatkcontribut dh dhe dintellectualdlifedColleg ,Eincluding ocr  monialdevent .

20.l.l2.2Te ause

2f 2fne'saroafesson al ktalent , kwheher abasd din2fne's2iscoilienedr dnot,kindservicedh 

ohe aColleg dpn dh dnon-Tj
0.05057Tc 2.01640 Td
(dColleg )Tj
0.01642Tc 3.94780 0d
(dpublic ,)Tj
0.0169 Tc 3.35550 Td
(dcommunities,)Tj
0.01642Tc 35.9420 Td
(apn )Tj
0.0117 Tc 1-5.17690-12188Td
(or ganizmion  )Tj
-0.0377 Tc 85.8760 Td
(ain)Tj
0.Tc 1.505 0 Td
(aa)Tj
0.01698Tc 80.72 0 Td
(dmanner)Tj
00.03031Tc 1.936 0 Td
(oheat)Tj
0.01730.01u1987 0 Td
(oreflects)Tj
0.03161Tc 1.92640 Td
(dpositivel-)Tj
0.00750.01u.8370 Td
(dn )Tj
E.01725.01u19 3 0 0d
(dhe )Tj
0.0168Tc 1.55550 Td
(dColleg )Tj
0.01642Tc 3.94980 Td
(dpn )Tj
00.00049Tc 1.57680 0d
(dits)Tj
0.03750.01u121990 0d
(dpurposes.)Tj
0.00730.01u-332189T-2.411Tc
(t.01.13.)Tj
0.00249Tc 1.940 Td
(aAn-)Tj
0.00268Tc 8.03 0 Td
(koher )Tj
0.0006 Tc 82.41 0 0d
(dduties)Tj
00.0309 Tc 82.750 Td
(aps)Tj
0.00083Tc 1.12190 Td
(dma-)Tj
0.00 Tc 10.6 16 0 0 10.6 427721 T53.009Tc
(2be)Tj
0.0504 Tc 30.6 0 0 10.6 1290177053.009Tc
(2assogne )Tj
0.01130.01u.97440 Td
(dwithi )Tj
E0.0175 Tc 12.9540 0d
(dhe )Tj
0.01284Tc 10.4880 Td
(dcontext)Tj
0.05 Tc 12.103 0 0 10.6 4413.16053.009Tc
(2f )Tj
00.6 72 0 T 10.6 445.242T53.009Tc
(2fne's)Tj
0.0305 Tc 10.6 0 0 10.6 345.413T53.009Tc
(2individual)Tj
0.00179Tc 1-56.86 0-1219Td
(oappointment)Tj
0.0105 Tc 3.24690 Td
(dcontract.)Tj
0ET
BT
/Suspect <</Conf0 T>>BDC 0.00218Tc 10.6 0 0 10.6 3960492885Tc
(23.0)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 0.00221Tc 1.56650 Td
(aOTHER)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 0.00176.01u.97780 0d
(dRESPONSIBILITIES)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 0.00358Tc 89947 0 Td
(dOF)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 0.00499Tc 1.56350 Td
(aEDUCATION)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 0.00 Tc 10.674190 T 10.6 4339413T492885Tc
(2PROGRAM)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 020.89380 0 10.6 4399219T492885Tc
(2FACULTY)Tj
0EMC 0ET
BT
.01737Tc 30.6 0 0 10.6 1613.57T466.57Tm
(2Te re)Tj
0.01730.01u2.6470 Td
(dar )Tj
0.01683Tc 1.55290 Td
(drher )Tj
0.00157Tc 2.03850 Td
(arespn  ibilities)Tj
00.03028Tc 36.580 Td
(dpn )Tj
0.03111Tc 10723 0 Td
(dexpectmion  )Tj
-.05 Tc 12.103 0 0 10.6 4358156T466.57Tm
(2f )Tj
0.03044Tc 10.6 0 0 10.6 3450.8T466.57Tm
(2facult-)Tj
0.0022 Tc 3.90990 0d
(dthat)Tj
0.01688Tc 10.86 0 Td
(oderive)Tj
E.01725.01u288850 Td
(afrom)Tj
0.01686.01u28284T 0d
(dhe ir)Tj
0.01130.01u.01660 0d
(demployment)Tj
0.01285.01u-3327470-1219Td
(oby)Tj
-0.0145 Tc 10.3550 Td
(dhe )Tj
0.01606Tc 10.4790 Td
(dStmi )Tj
0.01642Tc 3.03170 Td
(dpn )Tj
0.03725.01u197740 Td
(dhe )Tj
0.01088Tc 10.52 0 Td
(aColleg .)Tj
0.00107Tc 3.972 0 Td
(ETe se)Tj
0.01037Tc 2.07170 Td
(dinclude:)Tj
00.03039Tc 1-14.912T-2.444Td
(d3.1.)Tj
0.0016.01u281130 Td
(aAde renc )Tj
-0.0027 Tc 3407540 Td
(dh )Tj
-0.0303 Tc 10.0790 Td
(dall)Tj
0.00136Tc 10.33 0 Td
(kpolicies)Tj
00.03197Tc 3.9520 Td
(apn )Tj
0.01158Tc 10.6760 Td
(aroacedure )Tj
-.05 Tc 12.6 85 0 0 10.6 4316.690458105Tm
(2f )Tj
0.0302 Tc 10.6 0 0 10.6 34581650458105Tm
(2he )Tj
0.01623Tc 1.552 0 Td
(aColleg )Tj
00.033 Tc 10.6535 0 0 70.6 1381885T458105Tm
(2ps)Tj
0.00172Tc 10.6 0 0 10.6 349.946T458105Tm
(2well)Tj
00.0309 Tc 82.0970 Td
(dps)Tj
0.01686.01u1.13 0 Td
(kpublic)Tj
-.01715.01u288760 Td
(alaws,)Tj
0.01607Tc 3-3.650-12189Td
(oadministrative)Tj
EET
BT
/Suspect <</Conf0 T>>BDC 0.001Tc 10.6 0 0 10.6 4200.14041.245Tm
(2rnles,)Tj
0EMC 0ET
BT
.0165 Tc 30.6 0 0 10.6 425.142T41.245Tm
(2or)Tj
0.01183Tc 1.121 0 Td
(aoher )Tj
0.00080.01u.03770 Td
(dnfficial)Tj
0.00112Tc 3.92340 Td
(dregulmion  )Tj
-.05642Tc 34.8180 Td
(dpn )Tj
0.03122Tc 10723 0 Td
(kdirectives.)Tj
00.03039Tc 1-24.081T-2.411Tc
(t.92.)Tj
0.00117Tc 2.00470 Td
(dAde renc )Tj
-0.0027 Tc 340720 Td
(ah )Tj
-0.0317 Tc 10.0790 Td
(dall)Tj
0.00131Tc 1072920 Td
(aobligmion  )Tj
-.05642Tc 34.890 Td
(dpn )Tj
0.03158Tc 10.7 0 Td
(aroacedure )Tj
-.05607Tc 34.81 0 0d
(doutline )Tj
00.0377 Tc 8356350 Td
(ai )Tj
E.0119 Tc 10.0580 Td
(dhe )Tj
0.0131 Tc 10.560 Td
(aMastr )Tj
0.00191Tc 1.919 T Td
(dAgreement)Tj
0.01642Tc 34.8180 Td
(dpn )Tj
00.0317 Tc 10.7660 0d
(dall)Tj
0.00139Tc 1-34.5720-12189Td
(olocally)Tj
0.00136.01u.90640 Td
(dnegotimi  )Tj
0.0377Tc 34.6090 Td
(dpgreements.)Tj
00.03039Tc 1-9.7 4T-2.411Tc
(t.93.)Tj
0.00111Tc 2.00440 Td
(dRegulmr)Tj
0.01137Tc 3.95260 0d
(dattendanc )Tj
-0.00028Tc 3407210 Td
(dpn )Tj
0.03191Tc 10.7 0 Td
(arerformanc )Tj
-.05 Tc 12.6268 0 0 10.6 429925 T35 .30.0
(2f )Tj
00.6 72 0 T 10.6 430.658T35 .30.0
(2fne's)Tj
0.03138Tc 10.6 0 0 10.6 3336.98T35 .30.0
(2roafessoonal)Tj
0.00157Tc 25.3620 Td
(arespn  ibilities)Tj
00.0327 Tc 36.5880 Td
(ah )Tj
-0.0315 Tc 10.0870 Td
(dhe )Tj
0.01623Tc 1.54870 Td
(dColleg )Tj
00.03028Tc 3-332589T-12189Td
(oan )Tj
0.0314 Tc 30723 0 Td
(kcn  istrnt)Tj
0.0109 Tc 34042 0 Td
(kwith)Tj
0.01096.01u2813 0 Td
(kguidelines)Tj
0.03063Tc 3405170 Td
(dissu  )Tj
0.03285.01u288280 Td
(aby)Tj
-.05 Tc 12.6 72 0 T 10.6 43042184339410.0
(2fne's)Tj
0.0306Tc 10.6 0 0 10.6 3450.770339410.0
(2surervisor.)Tj
00.03039Tc 1-2.549 T-2.445Tc
(t.94.)Tj
0ET
BT
/Suspect <</Conf0 T>>BDC 0.0015 Tc 30.6 0 0 10.6 4134.2 0313.21Tc
(2Provid  )Tj
0EMC 0ET
BT
.0116Tc 10.6 0 0 10.6 31762740313.21Tc
(2reasonabl )Tj
0.0108 Tc 3407560 0d
(dnotic )Tj
-.05152Tc 3.07 T Td
(dhps)Tj
0.01698Tc 10.6670 Td
(dbee )Tj
E.01058Tc 8281980 Td
(agiven,)Tj
0.01630.01u.079 0 Td
(atimely)Tj
0.00195.01u288880 Td
(arespn  es)Tj
00.0327 Tc 34.3460 Td
(ah )Tj
-0.0303 Tc 10.0790 Td
(dall)Tj
0.00083Tc 1.12920 Td
(aofficial)Tj
0.00187Tc 3-5.1781T-12189Td
(ocommunicmion  )Tj
-0.03028Tc 37016 T Td
(dpn )Tj
0.03127Tc 3072410 Td
(arequests)Tj
0.0301 Tc 8356580 Td
(dfo )Tj
0.00088Tc 10.4970 Td
(dinformaion )Tj
0.031Tc 25.1280 Td
(aincluding)Tj
0.00195.01u421150 Td
(dhe )Tj
0.01673Tc 1.55670 Td
(dprovison )Tj
0.03065.01u422070 Td
(ah )Tj
-.0119 Tc 10.0870 Td
(dhe )Tj
0ET
BT
/Suspect <</Conf0 T>>BDC 0.00119Tc 10.6 0 0 10.6 3470.11 300.61Tc
(2Program)Tj
0EMC 0ET
BT
.0118 Tc 30.6 0 0 10.6 4134.53 2871650c
(2Coordinator)Tj
0.01142Tc 356264T Td
(dpn )Tj
0.0314 Tc 3072720 Td
(aDivison al)Tj
0.000470c 3405850 Td
(aDean)Tj
-.05 Tc 12.6 85 0 0 10.6 4283257 2871650c
(2f )Tj
0.Tc 30.6 0 0 10.6 429.245T2871650c
(2a)Tj
0.00112Tc 30.7090 Td
(dsyllabus)Tj
0.0301 Tc 8356370 Td
(dfo )Tj
0.00191Tc 10.4610 Td
(aevery)Tj
0.0019.01u285820 Td
(acourse)Tj
0.01196.01u289880 Td
(aeach)Tj
0.0107Tc 2.018 0 Td
(aterm,)Tj
00.0309 Tc 82.4380 Td
(dps)Tj
0.03058Tc 10.09 T Td
(dwell)Tj
00.033 Tc 10.6535 0 0 70.6 1498.49T2871650c
(2as)Tj
0.0107Tc 20.6 0 0 10.6 4134.61027 105Tm
(2himeliness)Tj
00.033 Tc 10.641.40 0 10.6 4180.7 027 105Tm
(2i )Tj
E.0102 Tc 10.6 0 0 10.6 319.929027 105Tm
(2he )Tj
0.01691Tc 10.4990 Td
(drerformanc )Tj
-.05 Tc 12.6 85 0 0 10.6 4267.30.27 105Tm
(2f )Tj
00.6 72 0 T 10.6 4279.62027 105Tm
(2fne's)Tj
0.03089Tc 10.6 0 0 10.6 3306.34027 105Tm
(2respn  ibilities)Tj
00.0327 Tc 36.4860 Td
(ah )Tj
-.0102 Tc 10.0870 Td
(dhe )Tj
0.0168Tc 10.55 T Td
(dColleg )Tj
0.01142Tc 3.94980 Td
(dpn )Tj
0.0312Tc 10.7680 Td
(ait )Tj
-0.03002Tc 10.25 0 Td
(astudents.)Tj
0.05604Tc 3-332858T-2.445Tc
(t.95.)Tj
0.05668Tc 8280 0 Td
(aRegulmr)Tj
0.01157Tc 3.95260 0d
(davailability)Tj
00.0327 Tc 34.9660 Td
(ah )Tj
-.01083Tc 1.107 T Td
(dstudents,)Tj
0.01606.01u.98760 Td
(acolleagues,)Tj
00.00028Tc 340890 Td
(dpn )Tj
0-.0306Tc 100728T Td
(dstaff.)Tj
0ET
BT
/Suspect <</Conf0 T>>BDC 0/T1_2 1Tcf0.00119Tc 10.6 0 0 10.6 394.610223.21Tc
(24.00)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 0.00190.01u.01070 Td
(aEVALUATION)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 0.00276Tc 3702620 Td
(aOF)Tj
0EMC 0/Suspect <</Conf0 T>>BDC 0.00241Tc 10.7370 Td
(dFACULTY)Tj
0EMC 0ET
BT
/T1_1 1Tcf00.033 Tc 10.6200 0 0 70.6 1112.64T1979290c
(24.1)Tj
0/T1_0 1Tcf0.00 Tc 12.61445T 0 70.61 131.81T1979290c
(2It)Tj
0/T1_1 1Tcf00.03046Tc 10.6 0 0 10.6 3141.39T1979290c
(2is)Tj
-.0102 Tc 10.9570 Td
(dhe )Tj
0.01686Tc 10.4990 Td
(drolicy)Tj
-.05 Tc 12.6 85 0 0 10.6 4197989T1979290c
(2f )Tj
00.0315 Tc 10.6 0 0 10.6 420.621T1979290c
(2he )Tj
0.01623Tc 1.55210 Td
(dColleg )Tj
00.0327 Tc 3.94720 Td
(ah )Tj
-.0108Tc 10.0790 Td
(devaluat )Tj
0.01078Tc 8356760 Td
(aregulmrly)Tj
0.0002 Tc 13.9730 Td
(dhe )Tj
0.01259Tc 10.4990 Td
(drerformanc )Tj
-.05 Tc 12.6 85 0 0 10.6 4430.81T1979290c
(2f )Tj
00.0300 Tc 10.6 0 0 10.6 4442.69T1979290c
(2all)Tj
0.00021Tc 10.324T Td
(dfaculty,)Tj
0.01142Tc 3-30.7670-1219Td
(aincluding)Tj
0.00172.01u421770 Td
(dlibrary)Tj
0.00131Tc 2dfacultydpn dheos awh dhpv dbee a g r a n t e  ahenure.dTe apurpo es2f 2suchdevaluaton aar 2l)2h aprovid aprobaton ary

afaculty awithdaacleardstat ment2f 2Colleg ,oDivison al,

apn 

2 P r o g r a m2 e x p e c t a t o n  s 2 f  2 r e r f o r m a n c  ; a2)ah aprovid aallafacultyawithohimelyainformaton aregardingdhe dextentah awhichdhe yaar dmeetingdhe s dexpectaton s2 f  2 r e r f o r m a n c  ; a3)ah didentifyaaspects2 f  2aafacultyamember'sarerformanc dheatdmaydnee aimprov ment2i 2orderah ameetaoracontinue2h 2meetdColleg aexpectaton s;24)2h aprovid aaofoundaton aforadiscusson saofrerfonnanc dissuesabetwee a h e  afacultyamemberdpn dhe oDeanaohe r



Drafted by the Education Program Faculty-February 18, 2009 

4.2 Adjunct faculty are expected to meet the obligations that derive from employment by the 
State and the College listed above, those noted in the Agreement for State 
Colleges/Universities Adjunct Unit, and those obligations listed above that focus 
primarily on teaching, i.e., 2.1.1, 2.1.2, 2.1.3, 2.1.6, and 2.1.13. 

5.00 COLLEGE STANDARDS FOR FACULTY EVALUATION 

The College expects faculty to excel in a variety of ways and to balance teaching, 
scholarship/creative activity, and service effectively. Sustained excellence in teaching is a 
necessary but not in itself a sufficient condition for tenure or promotion to higher rank. 
Except in unusual circumstances, scholarship leading to peer-reviewed publication and/or 
peer reviewed creative activity is also a requirement for tenure and promotion to higher 
rank. Any exception to the expectation will be documented in writing. 
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Elaboration: Because the purpose of the Education program is to prepare new 
teachers and enhance the skills of those already in the field, we expect that 
faculty in the program will model exemplary teaching. As important as teaching 
performance is to the college as a whole, teaching is of even higher value to the 
education program. 

6.1.2. In broad terms excellence in teaching is characterized by: 

6.1.2.1. 

6.1.2.2. 

6.1.2.3. 

6.1.2.4. 

A thorough and current command of the subject matter, teaching 
techniques and methodologies of the disciplines one teaches. 
Elaboration: In the discipline of Education, the subject matter includes 
both the art and science of teaching as well as content knowledge. Thus, 
we expect a thorough and current command of subject matter and 
teaching techniques that recognizes this tapeshy. 

Sound course design and delivery in all teaching assignments- whether 
program or General Studies, introductory or advanced offerings- as 
evident in clear learning goals and expectations, content reflecting the 
best available scholarship or artistic practices, and teaching techniques 
aimed at student learning. 
Elaboration: As appropriate, courses will be aligned with state, national, 
international, or other standards. 

The ability to organize course material and to communicate this 
information effectively. The development of a comprehensive syllabus 
for each comse taught, including expectations, grading and attendance 
policies, and the timely provision of copies to students. 

Excellence in teaching also entails respect for students as members of the 
Stockton academic community, the effective response to student 
questions, and the timely evaluation of and feedback to students. 

Elaboration: 
For Education program faculty, specific indicators of excellence in teaching 
also include but are not limited to: 
• IDEA evaluations 

• Scores at or above program average for all courses instmcted 
• Scores of education courses required for certification and 

endorsements will carry greater weight 
• Peer evaluations 

Other indicators of excellence in teaching may include: 
• Sample student artifacts 
• Sample syllabi 
• Sample assignments 
• Creation and approval of a G-course 
• Creation and approval of a new EDUC course 
• Teaching of a G-course 
• Teaching a wide variety of courses 

5 
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6.2.4.6.1. Books should be published by reputable academic or trade 
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involve more than clients and include academic peers familiar with 
the area of practice under consideration. 

6.2.4.6.9. In those disciplines with strong expectations of practice to maintain 
current competency, appropriate standards for determining the 
significance of this work will be developed at the program level and 
approved through the standard procedure. 

6.2.4.6.1 0 Grants or monetary awards that are funded or reviewed as fundable 
from governmental or non-governmental organizations are 
considered examples of scholarship if those grants and awards are 
subject to external peer review. 
Elaboration: In the case where a faculty member's scholarly work in 
the area of grant acquisition is presented as peer-reviewed 
publication, we expect this person will establish his/her major 
authorship of an external grant, the significance and impact of the 
grant, and evidence of a high degree of competitiveness in being 
awarded this grant. 

6.2.4.6.11 Faculty engaged in community outreach can make a difference in 
their communities and beyond by defining or resolving relevant 
social problems or issues, by facilitating organizational development, 
by improviug existing practices or programs, and by enriching the 
cultural life of the community. Scholarship may take the form of 
widely disseminating the knowledge gained in community-based 
projects in appropriate professional venues in order to share its 
significance with those who do not benefit directly from the project. 
Elaboration: In the Education program, we recognize that the 
definition of scholarly work is fluid. If a faculty member wishes to 
present a fmm of scholarship not listed above it is the faculty 
member's responsibility to establish the appropriateness of this work. 
It should be understood however that this work should satisfy 
generally accepted standards for academic scholarship as described 
in 6.2.4.5. 

6.3 College and Community Service 

6.3.1. The faculty role includes contributions to the achievement of the College's 
mission through effective participation in governance activities including 
leadership roles at the program, divisional, or College-wide levels. These 
contributions may require the capacity to work collaboratively with other 
members of the College community, including activities related to alumni and the 
College Foundation. 
Elaboration: Preceptorial responsibilities for program faculty are distinctively 
high. Faculty members typically serve as preceptor large numbers of 
undergraduate and graduate students. Because of the unique intricacy of program 
requirements in education and because of the large number of post-baccalaureate 
students, faculty members must dedicate comparatively more time and energy to 
preceptorial advising than those in other programs. 

9 
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Program service activities require Education program faculty members to devote 
an inordinate amount of time on an ongoing basis addressing recmitment, 
admission, orientation, retention, graduation and certification to large numbers of 
undergraduate, post-baccalaureate, and graduate students. 

6.3 .2. Faculty may also contribute in broader arenas such as state or regional 
organizations or disciplinmy associations. In addition, faculty may contribute to 
the College's public mission through service to our community, region, and the 
State or the Nation. 
Elaboration: The Education program expects faculty to be knowledgeable of area 
schools and to provide service to schools and/or related community organizations 
through formal and/or informal methods. 

6.3.3. Normally the College expects probationary faculty to serve the College and 
community in selected activities, while faculty who are tenured and/or of senior 
rank would be expected to have more substantial records in this area, as 
demonstrated by achievements in leadership on campus and to their disciplines 
and professional organizations. 

6.3.4. Evaluation of achievements in this area focuses on the significance of 
participation, the impact of service, the scope of responsibilities, and the 
effectiveness of participation. Clear goals, adequate preparation and appropriate 
methods of providing service, significant results of the service, and reflection on 
the contribution and its use to improve the quality of future service are all aspects 
of documenting achievement in campus and community service. 

6.3.5. Evidence of effectiveness in College or community service may include such 
items as: 

6.3.5.1. One or more instances when one has used one's professional skills or 
knowledge for the benefit of the College, or of a non-college group or 
individual. 

6.3.5.2. Contributions to professional organizations that are focused on service or 
professional responsibility as opposed to scholarship, research, or 
artistic/creative work. For example, an officership or service on a 
professional board may be more appropriately listed here, whereas editing a 
special issue of a journal may be more appropriately listed under the section 
on scholarship. 

6.3.5.3.General civic or community activities to which one has contributed one's 
professional skills or a significant amount oftime, talent, energy, and 
involvement beyond that which might be expected by the usual citizen or 
member. 

8.00 DEFINITION OF DIVISIONAL AND PROGRAM STANDARDS 

The College t  o o 7 
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Thus, program definitions should be consistent with both Divisional and College 
standards and Divisional standards will be consistent with the College standard. Prior to 
their application, each standard will be approved through the process outlined in 
Procedure {Number to be determined). 

8.1 A division is a unit of the College headed by an Academic Dean or other academic 
officer with line responsibility over faculty. For purposes of this definition, Teacher 
Education and the Library shall be considered divisions. Graduate Studies is 
considered a division for administrative purposes only. Any new division created by 
the College that meets this definition shall automatically be covered. 

8.2 A program is an academic unit of the College with its own academic degree (major) 
at the graduate or undergraduate level. a c a d e m i c  unit 
(by die10.6 9* Tc 2Td
(Colleg7 .8 2.133 e )Tj
0ors3.803 0 Td
(or )T117.0163 Tc 1.13 0 Tgh )88 Tddemj
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incompetence or academic irresponsibility. Notwithstanding the granting of 
tenure, a member of the faculty is expected to attain and maintain that standard of 
excellence that led the College to award tenure in the first place. 

9.3 The following guidelines established by the Board of Trustees are used by the College to 
consider appointments that confer tenure: 

9.3.1 Tenure should be awarded only to individuals whose performance during 
their probationary period gives clear evidence of the ability and 
willingness to make a significant and continuing contribution to the 
growth and development of the institution. 

9.3.2 Tenure should be awarded after presentation of positive evidence of 
excellence in the achievement of College, program and divisional 
standards. 

9.3 .3 Tenure should be awarded to those who can demonstrate the ability to 
fulfill professional responsibilities; as members of the faculty and 
employees of the College; and not solely because negative evidence to 
the contrary is not presented. 

9.3.4 In granting tenure to individuals, the needs of the College and the 
proportion of presently-tenured faculty on both the College-wide and 
program-wide basis should be considered. No tenure quota is imposed. 
However: 

Existing minimum qualifications for appointment or promotion to certain 
ranks constitute necessary, but not sufficient, justification for awarding 
tenure. 

9.3.5 Normally, tenure will not be granted to a faculty member in the rank of 
Instructor, except for library faculty. Assistant Professors normally 
receive promotion to the rank of Associate Professor concurrent with 
their reappointment with tenure, unless there are unusual circumstances 
in the individual tenure/promotion situation. r e a p p o i n t 2 s i s  a  fa12ed me15y. , 2 7 0 . 3 6  T m 
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include the external validation and recognition of one or more major works such 
as those outlined in 6.2.4.6 above. 

10.3.4 have played progressively important roles in support of program, divisional, 
College or professional activities and have demonstrated a capacity for leadership 
including the achievement of demonstrable outcomes .. 

l 0.4 Professors: 
I 0.4.1 provide evidence of successful performance in terms of expectations for 

Associate Professor. 

l 0.4.2 have achieved a consistent record of excellence in meeting all teaching 
assignments, in pedagogical leadership, and in activities that support the 
achievement of teaching excellence throughout the College. 

I 0.4.3 have achieved a scholarly/creative record of significance as demonstrated by a 
consistent record of significant pufrecord by Tm
(demons5067.02 518.77 T3C 
ET
BT
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